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Office of the County Executive
Monroe County, New York

Maggie Brooks
County Executive

November 13, 2012

To The Honorable

Monroe County Legislature
39 West Main Street

Room 407

Rochester, New York 14614

Honorable Legislators:

| am pleased to present for your review and approval the proposed 2013 Annual
Budget for Monroe County.

This is the ninth budget that | am submitting as County Executive. | take great
pride in presenting a budget that preserves the property tax cut we delivered in 2008 and
honors my longstanding commitment to local taxpayers by proposing a flat property tax
rate for an unprecedented ninth consecutive year. At $8.99 per $1,000 of assessed value,
the tax rate is lower today than when | first took office in 2004.

While other local governments across New York State struggle as mandated costs
outpace the growth of local revenues, our 2013 Budget is balanced, fiscally responsible,
makes County government smaller, smarter, and more efficient, complies with the New
York State Property Tax Cap, and abides by Monroe County’s own historic Taxpayer
Protection Act of 2007.

In fact, the 2013 Budget stabilizes property taxes, holds spending below the rate
of inflation, and responsibly funds the vital services that contribute to our community’s
world-class quality of life. Furthermore, as a result of years of forward-thinking
financial planning and with an eye on protecting taxpayers in the future, our 2013
Budget even secures an unprecedented cut to the County’s mandate-fueled structural
deficit. The 2014 and 2015 forecast, which shows a projected deficit reduction of 10%
from the previous forecast, will enable the County to do even more to protect local
taxpayers in the days to come.

110 County Office Building » 39 West Main Street ¢ Rochester, New York 14614
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Mandated costs, the single largest portion of the 2013 Budget, will account for a
staggering 83% of the County’s spending for the coming year. Although | am extremely
proud that Monroe County was able to mitigate the crushing weight of mandates to
significantly reduce the structural deficit for 2014 and 2015, mandated spending will
continue to stand as the most significant threat to our continued prosperity moving
forward.

It is important to note that the 2013 Budget will no longer reflect the innovative
Swap Option to fund Monroe County’s largest mandate — our local share of the New
York State Medicaid Program. Having secured $30 million in savings, the Swap played
a huge role in helping to guide our community through one of the most challenging
national economic crises of our time. The County will now transition to a hard-cap
Medicaid payment plan proposed by New York State Governor Andrew Cuomo.

One of the great strengths of our 2013 Budget is that it is rooted in fiscal restraint,
but also responsibly maintains the vital services that help to enhance our community’s
world-class quality of life. For the coming year, Monroe County has maintained vital
funding in the areas of parks, public safety, and transportation infrastructure, and has
increased the resources available to our Veterans Service Agency.

As County Executive, | am proud that our 2013 Budget stands as a shining
example of just how much a government can do when it strives to live within its means,
while enhancing the lives of the people it serves.

Sincerely,

wugga %160 6o
Maggie Brooks

Monroe County Executive

110 County Office Building ¢ 39 West Main Street « Rochester, New York 14614
(585) 753-1000 « fax: (585) 753-1014 « www.monroecounty.gov ¢ e-mail: countyexecutive@monroecounty.gov
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2013 MONROE COUNTY BUDGET
EXECUTIVE SUMMARY

GENERAL OVERVIEW OF THE BUDGET

Monroe County’s 2013 Budget stands as a blueprint for fiscal discipline that derives
strength from years of innovative, forward-thinking financial planning. While other local
governments across New York State struggle as mandated costs outpace the growth of
local revenues, the 2013 Monroe County Budget is balanced, fiscally responsible, makes
County government smaller, smarter, and more efficient, complies with the New York
State Property Tax Cap, and abides by Monroe County’s own historic Taxpayer
Protection Act of 2007. Most notably, the 2013 County Budget delivers a 9™ consecutive
year of property tax stability at the time when overburdened local property owners need it
most.

The 2013 Budget freezes the property tax rate, holds spending below the rate of inflation,
and responsibly funds the vital services that contribute to our community’s world-class
quality of life. After years of fiscal restraint and with an eye on protecting taxpayers in
the future, the 2013 Budget even secures an unprecedented cut to the County’s mandate-
fueled structural deficit. The 2014 and 2015 forecast, which shows a projected deficit
reduction of 10% from the previous forecast, will enable the County to do even more to
protect local taxpayers in the days to come.

As proposed by the County Executive, the 2013 Budget anticipates the opting out of the
Medicaid Swap program, effective January 1, 2013. From 2008 through 2012, the Swap
Option secured $30 million in savings, playing a huge role in helping to guide our
community through one of the most challenging national economic crises of our time.
The County will now transition to a hard-cap Medicaid payment plan proposed by New
York State Governor Andrew Cuomo, which limits local Medicaid growth to 2% in
2013-14, 1% in 2014-15, zero growth in 2015-16, and be carried-over at zero growth for
each year thereafter. Both the institution of the Swap Option and the election to exit the
program speak strongly to the Brooks Administration’s continued commitment to the
protection of local taxpayers.

The 2013 Operating Budget increases by 0.6% over the 2012 Adopted Budget when
adjusted for the changes to the Medicaid swap program. The 2013 Grant Budget totals
$171,767,241, a 0.2% decrease over the 2012 Adopted Budget.

The following chart details the Operating and Grant Budget totals:

Adopted Proposed %
2012 2013 Change Change
BUDGET (in $millions)
Operating Budget 816.5 821.2 4.7 0.6%
Operating Budget — Medicaid Swap 123.3 183.0 59.7 *
Grant Budget 172.1 171.8 0.3 -0.2%
* Offset by corresponding sales tax revenue increase




For 2013, non-mandated expenses are held below the rate of inflation through a
combination of strict cost controls and the continued streamlining of County services.
Even as exploding pension costs and other State mandates challenge counties, the 2013
Budget holds non-mandated spending to an increase of only $1.5 million, or 1.6%. The
Consumer Price Index (CPI) is currently 2.0%, leaving the budget in compliance with the
Taxpayer Protection Act of 2007.

The following chart details a portion of the Operating Budget as it relates to compliance
with the Taxpayer Protection Act:

TAXPAYER PROTECTION ACT

Proposed %
Adopted 2012 2013 Change Change

BUDGET (in $millions)

Mandated 686.7 746.7 60.0 8.7%
Non-Mandated 96.3 97.8 15 1.6%
Non-Mandated User Fee Supported 90.3 90.8 0.5 0.5%

Mandated costs, the single largest portion of the 2013 Budget will account for a
staggering 83% of the County’s spending for the coming year. The relative magnitude of
mandated spending in the budget reinforces a report by the New York State Association
of Counties (NYSAC), that implicates nine mandated programs — probation, early
intervention, pre-school, indigent defense, youth detention, welfare, child welfare,
pensions, and Medicaid — as primarily responsible for 90% of the average county tax
levy. While County Executive Brooks continues to lead the fight for mandate reform,
these factors leave little doubt as to why Upstate New York shoulders one of the highest
tax burdens in the Nation.

Monroe County continues to reduce headcount by carefully examining each vacant
position and filling only those that provide essential and efficient delivery of service. In
2013, the County will support 20 fewer full-time-equivalent positions, resulting in an
estimated savings of over $1 million.

To address the County’s mandate-fueled structural resource gap for the coming year, the
2013 Budget reduces under-utilized and non-essential County infrastructure, calls for the
sale of property tax liens, and applies a fund balance carry-forward from budget year
2012. These non-property-tax-bearing solutions, in combination with personnel
reductions, departmental efficiencies, and minor revenue enhancements, enabled Monroe
County to successfully close a $48.1 million structural resource gap for 2013.

In a period of great economic challenge for local taxpayers, County Executive Brooks’
2013 Budget demonstrates just how much a government can do when it strives to live
within its means, while enhancing the lives of the people it serves.

However, our shared future holds many challenges. The multiyear forecast, while
improved, urges caution regarding increases in personnel costs, anticipated cuts in state
and federal aid, and the continued burden of unfunded mandates. That being said, the
Brooks Administration has proven itself highly capable of overcoming challenges in both
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the past and present — and its record of fiscal discipline suggests it is well positioned to
do so in the future. As a result of County Executive Brooks’ steadfast leadership, we are
confident Monroe County will continue to experience economic stability in the years to
come.

BUDGET DOCUMENT FORMAT

The budget document delineates mandated and non-mandated spending for each
department. The budget for each elected office is also detailed and includes a summary of
mandated and non-mandated services. In addition, the budget document contains a Multi-
Year Forecast which shows the projected expenses and revenues for 2014 and 2015.

COUNTY SERVICES OVERVIEW

Below is an overview of services by Elected Official and their departments:

COUNTY EXECUTIVE

Included in the County Executive budget section are the departments of County
government that are within the County Executive’s management responsibility. Some of
the major department highlights include:

Aviation: The Greater Rochester International Airport is a significant part of the region’s
economic development infrastructure. Through operating agreements with the airlines,
the Airport is self-funded and requires no financial assistance from the County’s general
fund. In 2012, the Airport commenced the final phase of the Airport Terminal renovation
project at the Airport with a redesign of the Airport Ticketing lobby to improve passenger
circulation and efficiency.

In 2013, the Airport will continue to research initiatives that will maximize non-airline
revenues and maintain airline rates and charges at reasonable levels. The department will
also continue to work cooperatively with local business organizations and the community
to attract new airline services.

Board of Elections: The Board of Elections conducts all national, state, county, city and
town elections in Monroe County. In 2012, the Presidential Election was run with new
voting machines in Monroe County and throughout the State of New York, for the first
time. In 2013, the department will continue to streamline processes such as implementing
a new centralized high speed counting system for absentee ballots, implementing the
integration of voting equipment and the registrations system in the ballot creation,
election night reporting and canvassing process, and working with the State Board of
Elections to implement the next phase of electronic ballot delivery to overseas and
military voters.

Human Services (DHS): The Department of Human Services oversees federal and state
mandated social service programs along with the County’s investment in preventive and
protective services. In 2012, evidence-based parenting education groups and evidence-
based mental health services for children in foster care were begun at the Monroe County
Pediatrics and Visitation Center.



In 2013, the department will attempt to improve the public assistance employment
participation rate. The restructured staff sufficiency workgroup will identify additional
vocational educational opportunities for entry level workers and utilize transitional
employment grant funding to encourage local employers to provide job training and
employment opportunities for more public assistance recipients.

The department continues to work with various state agencies on the service delivery
models of the federal and state mandated programs.

Planning and Development: The Department of Planning and Development in 2012
continued to provide the public, developers, other county departments, and community,
regional and national agencies with information and mapping, technical advice, project
review, training and education, and coordinated local and regional planning activities. In
2012, the department provided eight land use and decision-making workshops to over
130 municipal board members and professionals.

In 2013, the department will continue joint coordination efforts with the City of
Rochester, Greater Rochester Enterprise and Empire State Development for economic
development in the county.

Monroe Community Hospital (MCH): MCH is one of the largest publicly owned
nursing home facilities in the State and is recognized as a leader in rehabilitation and long
term care. MCH continuously strives to provide high quality health care in the face of
dwindling resources.

Public Health: This department provides a wide variety of services designed to promote
health and protect the public from disease and environmental hazards. Programs include
disease prevention and control, environmental health, maternal and child health as well as
the Medical Examiner’s Office. In 2012, the department acquired new technology to
assist with preparing and responding to a large scale public health emergency. The
Office of Public Health Preparedness continued to configure a public health dashboard
from the existing Monroe County Critical Incident Management Software. The dashboard
will allow public health emergency plans to be stored, recalled, and managed more
efficiently.

In 2013, the Communicable Disease Prevention and Control Division’s community
outreach activities will focus on vaccine preventable diseases and high risk populations
through enhanced community and agency partnerships, coalition building strategies, off-
site clinics, and education and training programs. Nurse Family Partnership, a national,
evidence-based program for first-time, low-income mothers continues the County’s
commitment to preventative care for children in our community. Starlight Pediatrics
continues to lead the field with its innovative model of support for children in foster care
and their families by providing important services, such as medical care, social worker
visits, and supervised visitation all under one roof.

Public Safety: This department consolidates and manages functions related to the
provision of public safety services to our community. These services include the 9-1-1
call center, radio communications system, emergency responder training and Probation.
In 2012, Public Safety Communications continued to work as the lead agency in the
Public Interoperability grant to interconnect the voice systems of the five surrounding
counties and NYS Police. The Office of Emergency Preparedness conducted the Lake
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Ontario Border Security Information Sharing Exercise. The exercise was a coordinated
regional effort with local, federal, state and international (Canadian) officials meant to
strengthen border security and specifically, local and cross-border communications.
Utilized at the drill was the recently implemented web-based critical incident
management system.

In 2013, work will continue on the Emergency Operations Center (EOC) renovation
ensuring continuity of operations for critical systems. Public Safety will continue to
support responder agencies at planned events, drills/exercises and emergency events with
communications infrastructure and equipment, special teams services, emergency
management and any other provisions required to ensure community and responder
safety.

Public Works Sector: This sector includes the Departments of Environmental Services
(DES), Transportation (DOT) and Parks. In 2012, DES completed design and began
construction on the Multi-Agency Green Fueling Stations Project in partnership with the
City of Rochester In 2013, DES will deploy WebEOC, a web-enabled crisis information
management system inside the Emergency Operations Center (EOC), that provides
secure real-time information sharing to help Public Safety managers make sound
decisions quickly.

In 2012, DOT completed highway sealing and resurfacing projects covering
approximately 182 lane miles and the reconstruction of three (3) roads consisting of 9.5
lane miles. In 2013, the department will continue to manage the planning phase of county
capital highway projects, continue to provide traffic engineering expertise to City of
Rochester projects and continue to provide traffic engineering services, sign fabrication
services and pavement marking services to the city, town, villages and other county
departments.

In 2012, the Parks Department opened “A Step Into Africa” Phase Il at the Seneca Park
Zoo and opened an off-leash dog park in Ellison Park. In 2013, the department continues
to plan construction of master plan improvements at Webster and Oatka Creek Parks.

COUNTY CLERK

The County Clerk is the County Registrar and the Clerk of the Supreme and County
Courts. A hallmark of this office has been the use of technology to facilitate access to
records and information. It maintains a state-of-the-art records management system
including a greatly enhanced online office to provide documents access to customers in
their homes and offices, digital redaction software to prevent the display of social
security numbers on documents and protect customers from identity theft; and multiple
layers of redundancy to protect and preserve data. In 2012, after successfully working to
pass e-recording legislation in New York State, the office established procedures by
which customers will be able to record land records electronically through the Monroe
County Clerk’s website. In addition, the Clerk’s Office began to offer processing of birth
certificate documents one Saturday each month.

The Clerk’s Office continues to provide expanded customer access for key services
through Mobile DMV, DMV Saturdays, Passport Express and Passport Saturdays.



COUNTY LEGISLATURE

The County Legislature is comprised of 29 elected legislators representing the residents
of Monroe County. The budget includes the appropriations for the legislators as well as
the Office of the Legislature and Legislature Clerk, the Office of the Legislature
President and staff support for both Republicans and Democrats.

DISTRICT ATTORNEY

The District Attorney (DA) is the Chief Prosecutor for Monroe County and her
department oversees the prosecution of all crime in the County. The DA’s Office services
70 courts. In 2012, the DA’s Office continued to support the Project EXILE Gun
Interdiction Program and Operation IMPACT, a program aimed at reducing violent crime
rates and gang related violence. Further, the DA’s Office sustained its support of Project
Step Up with the Boys and Girls Club of Rochester, a summer program focused on
helping at-risk youth resist gun, drug and gang peer pressure, and secured funding to
support the Boys and Girls Club of Rochester’s Accelerated Reading Program for
younger students.

In 2013, the DA’s Office will continue to pursue new grant funding for crime fighting
initiatives and work toward expanding programs like Operation IMPACT, Project EXILE
and its programs with the Boys and Girls Club of Rochester.

SHERIFF

The Sheriff is a constitutional officer elected to a four-year term and serves as an officer
of the court and conservator of the peace in Monroe County. In 2012, the Sheriff’s
Office, with grant funding, conducted a multi-agency and multi-jurisdictional exercise to
test Special Teams communication interoperability.

In 2013, the Sheriff’s Office will secure grant funding to purchase enhanced optical
observation technologies for Specialized Team response to critical incidents and for
patrol deployment.

CONCLUSION

The 2013 County Budget is balanced and fiscally responsible. Non-mandated spending
is held below the rate of inflation, the property tax rate is stable at $8.99, and quality of
life services are responsibly maintained. The Multi-Year Forecast section of this
document demonstrates that Monroe County is deficit-free in 2013, but we continue to
face the state-wide challenges of funding government operations. However, County
Executive Brooks’ record of fiscal responsibility has set an outstanding precedent that
will ensure the County is well positioned to overcome any and all challenges the future
may hold. As a result, we are confident that Monroe County will continue to experience
economic stability in the years to come.
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COMMUNITY PROFILE

Monroe County and the City of Rochester are located in western New York State where the
Genesee River meets the south shore of Lake Ontario. The Greater Rochester area ranked first in
job growth by Business Facilities Magazine, a leading trade publication targeted at site selectors.
The list measures job growth in mid-sized metropolitan statistical areas in July 2011. In June
2010, the Brookings Institute MetroMonitor ranked the Rochester metropolitan area as one of the
20 strongest metropolitan areas in the United States.

Xerox, CooperVision and Bausch & Lomb, some of the world’s most recognizable names in
business, all have significant operations in Monroe County. The community is also home to
nationally recognized and growing companies like Wegmans, Paychex, LiDestri Foods and
Harris Corp. The University of Rochester, along with its Medical Center, is now the area’s largest

employer.

-Cincin'rqt_i'
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There are a variety of industries that make up Monroe
County’s diverse economic culture: BioTech, Optics
and Imaging, Alternative Energy and Fuel Cells,
Business and Information Services, Food and
Beverage Manufacturing, Telecommunications,
Printing and Publishing. Monroe County ranks 2™ in
the nation among the top 100 best government “Green
Fleets” by Government Fleet magazine.

We are a community of innovators on the cutting edge
of research and discovery; a community of artists
featuring world-renowned performers with a top-flight
orchestra and one of the nation’s premier schools of
music; and a community of entrepreneurs, home to
some of the world’s best known brands and fastest
growing companies.

Creating jobs and enhancing our economic vitality and quality of life is our continued goal.
Monroe County is a great place to live and a great place to do business.
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Monroe County Today

As of July 2012, the U.S. Census Bureau estimates Monroe County’s 2011 population at 745,625
residents. A business-friendly infrastructure, a community centered on partnership and
collaboration, nationally-ranked colleges and universities, four-season weather and affordable
housing are just a few of the many reasons people locate in Monroe County. A strong industrial
history, emerging technology sector and an emphasis on high quality services, including higher
education, ensure a technically sophisticated and reliable workforce.

Monroe County has an intricate transportation system designed to allow residents the freedom to
travel across the county with ease. The average commute time for residents is 19.6 minutes.
According to The Business Journals, our community is recognized as the shortest major metro
commute in the nation. Multi-modal transportation is also available in Monroe County, at the
Greater Rochester International Airport, Amtrak and Rochester Genesee Regional Transportation
Authority bus service. The Greater Rochester International Airport is the gateway to Rochester
for those visiting the area for business or leisure and was recognized in 2011 by the travel website
CheapFlights.com as being one of the top 12 Most Affordable Airports in the U.S.

Seven exceptional colleges and universities provide quality educational opportunities for students
from throughout the Greater Rochester area, New York State, the nation and the world. These
world-class institutions help support the local economy and bring a talented workforce of
professionals into the community. The US News and World Report ranks the University of
Rochester’s Simon School of Business as one of the top 30 business schools in the country (April
2010).

According the Department of Labor, our community leads New York State in private sector job
growth. Businesses locating here can benefit from some of the most competitive incentive
programs available. Monroe County offers a wide variety of financing programs and incentive
packages for businesses looking to expand or locate here. Large corporations, small companies
and start-ups all benefit from the area’s excellent educational resources, skilled and
knowledgeable workforce, available and convenient infrastructure, and economic development
programs, while enjoying an outstanding quality of life.

In addition, homeownership is affordable in Monroe County. A variety of urban and suburban
neighborhoods offer an array of housing options at reasonable prices. From downtown lofts to
suburban subdivisions to rural farmhouses, high quality housing is within reach for Monroe
County residents. According to the National Association of Realtors, median home prices for the
metropolitan area remain well below the national median. In fact, when compared to other
metropolitan areas throughout the country, the Rochester area ranks among the most reasonably
priced.

Economic Profile of Monroe County

Until the last decade, Monroe County’s economy was dominated by major manufacturers. As
these companies restructured and transitioned, their highly skilled workers have fueled the growth
of numerous small and medium-sized firms in a range of industries. Today, 97% of the region’s
job growth is in small business, 70% of the companies in Monroe County have less than ten
employees, and Monroe County’s manufacturing workforce is the second largest by county in
New York State (NYS Department of Labor).
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Monroe County’s higher education and medical services sectors continue to drive economic
growth and job creation in the community. Within the next decade, new research and patient care
investments will change the footprint of the University of Rochester Medical Center (URMC) as
it aims to become one of the top 20 academic medical centers in the nation. The plan calls for
investing $500 million over the next several years in new facilities, technology and strategic
recruits. By 2015, the Strategic Plan will result in the hiring of 771 new staff at the Medical
Center. A Center for Governmental Research (CGR) study estimates the plan will also result in
the creation of an additional 1,000 permanent jobs in the community and on average 1,400
construction jobs per year through the construction phase. CGR also estimates that by 2015,
research funding at URMC will increase by approximately $50 million over current levels.

Major manufacturers including Xerox and Bausch & Lomb continue to maintain a strong base in
Monroe County, and make significant investments locally. ITT Space Systems, LLC
headquartered in Rochester, is an integral part of the US industrial in the intelligence, surveillance
and reconnaissance, and space exploration. ITT operates in three locations throughout Monroe
County, employing more than 600 in the areas of administration, research and engineering. In
2011, ITT conducted a multi-state site selection process which resulted in the decision to remain
in Monroe County and invest $12.9 million to renovate and equip their facilities.

The region’s economic vitality is further energized by small and medium-sized manufacturers
like LiDestri Foods, Inc., a private label and contract manufacturer of food products, primarily
sauces, dips and salsas. Since 2010, LiDestri has invested over $50 million to upgrade its facility
into a state of the art spirits and sauce plant. In June 2012, LiDestri announced a new $11 million
project to further expand its local operations. The new project is projected to create 70 new jobs
in addition to the 600 existing jobs.

Small and medium sized technology firms, including telecommunications firms; biotech firms
such as eHealth and iCardiac; and information technology firms like Paychex add significantly to
the local economy. Computerworld magazine named Paychex one of the top 100 workplaces for
information technology (IT) professionals. Fortune magazine lists Paychex and Wegmans Food
Markets among its Top 100 Best Places to Work. Dixon Schwabl has consistently ranked #1
among Best Small Companies to Work for in America by the Great Place to Work Institute. The
University of Rochester, according to The Scientist magazine was rated among the top 10 non-
profit institutions in the nation in the magazine’s annual ranking of “Best Places to Work” for
scientists in the life sciences.

International trade by area exporters continues to be a significant component of the area’s
economic activity. Regional exports are estimated at over $5 billion. Rochester is the second
largest exporting region in the state (New York City is the largest). With four approved foreign
trade zone sites in Monroe County, the Monroe County Foreign Trade Zone has been a catalyst
for local export activity since its establishment in 1987.

Quality of Life

Monroe County is a dynamic, historically rich and culturally diverse metropolitan community, the
third-largest urban area in the State of New York. Kiplinger’s magazine has named Rochester as
one of the best cities to raise a family. This high-tech community has also preserved many links
with the past as it claims more sites on the National Register of Historic Places than any other city
its size.
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Monroe County is recognized nationally for its leadership in
arts and culture. The community’s vibrant cultural district
includes: the world-renowned Eastman Theatre and Eastman
School of Music, which was ranked as one of the Top 10
Music Programs by the Fiske Guide to Colleges (2011);
Memorial Art Gallery; Susan B. Anthony House; Rochester
Museum and Science Center; and the George Eastman House
International Museum of Photography and Film. The Strong
National Museum of Play is ranked as one of the top ten children’s museums in the nation,
according to Child Magazine and is home to the National Toy Hall of Fame. In addition, Monroe
County’s Seneca Park Zoo is one of the top family attractions in the area.

Monroe County is home to professional sports teams in baseball, hockey, soccer, indoor football,
lacrosse, basketball and hosts Buffalo Bills Training Camp. The prestigious Oak Hill Country
Club has ranked among “America’s 100 Greatest Golf Courses” by Golf Digest magazine and in
2013 will be home to the PGA Championship. They are the only golf club in the nation to have
hosted a PGA championship, the US Open and the Ryder Cup. Additionally, they have been host
to some of golf’s premier events including the US Amateur Championship and the Senior PGA
Championship. Locust Hill Country Club has hosted the Wegmans LPGA for 30 years, and
continues to serve as the host for the LPGA Championship, one of four “major” tournaments on
the LPGA schedule.

According to VisitRochester, Monroe County’s tourism promotion agency, over 21,000 people
are employed in tourism related industry. In 2011, tourism generated $958.2 million for the
Monroe County economy. Monroe County hosts a number of festivals that attract thousands of
tourists to the region each year, including the annual Lilac Festival and the Rochester
International Jazz Festival.

Monroe County is known for its

= extensive parks system, one of the
most beautiful and scenic in the
nation. The county operates 21
parks with nearly 12,000 acres of
parkland. Four season outdoor
recreation opportunities in the
region range from sailboat racing

; 1 and deep-water fishing on Lake
Ontarlo to camplng, hunting and skiing in the Bristol Hills; and windsurfing and boating on the
Finger Lakes. Numerous Finger Lakes wineries boast wines that are among the best in the world.
The climate of the Finger Lakes is particularly well-suited to white wine production. The area is
also home to the New York Wine and Culinary Center, founded by Constellation Brands,
Wegmans Food Markets, Rochester Institute of Technology and the New York Wine and Grape
Foundation.

Monroe County continues to excel and grow as our community moves forward. Our future is
bright with opportunity.
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We welcome your comments and suggestions about this budget document.
Please contact us at (585) 753-1157 or write to us at:
301 County Office Building
39 West Main Street
Rochester, NY 14614
or

Email us at monroecounty.gov
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Vision for Monroe County

Monroe County is a community of choice that is economically prosperous
with a diverse business base, outstanding educational opportunities, sound
infrastructure, access to a wide range of recreational and cultural assets as
well as quality affordable housing for its residents. Ours is a community that
will encourage future generations to live, work and raise their families here.
Through stable property taxes, more efficient government and more
effective partnerships and collaborations, Monroe County government will
create an environment that promotes aggressive economic development and
job creation.

Mission for Monroe County Government

Through the dedicated and productive efforts of its workforce, Monroe
County will provide high quality service to its residents in a cost-effective
manner. By engaging the community and working together with people from
all walks of life, Monroe County will create a government structure that
lives within its means and promotes fiscal stability. By fostering a spirit of
teamwork and collaboration with community partners, Monroe County
government will return to its core values, ensuring a safe and healthy
community, with a quality of life second to none.
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JEFFREY R. ADAIR

PRESIDENT

December 14, 2012
Dear Taxpayer,

On December 11, 2012, the County Legislature approved the proposed
2013 County Budget. The Republican Majority in the County Legislature is
pleased that this budget is evidence that Monroe County continues to meet
taxpayers’ expectation of strong fiscal leadership.

This budget maintains County Executive Maggie Brooks’ and our
commitment to keep the property tax rate stable for the ninth consecutive year
while preserving quality of life services. While 11 counties, 5 cities and more
than 200 towns have overridden the New York State Property Tax Cap, this
budget holds the line on taxes. The 2013 County Budget also complies with
both the tax cap and the Monroe County Taxpayer Protection Act.

With State and Federal mandates consuming 83% of the budget, the
County controls just 17% of the budget. Thanks to the strong partnership
between County Executive Maggie Brooks and the Republican Majority, Monroe
County’s financial position remains strong while reducing our structural deficit
by 10% and keeping the property tax rate flat.

The Republican Majority in the County Legislature and County Executive
Maggie Brooks remain focused and dedicated to serving and protecting the
taxpayers of this great community. We are steadfast in our commitment to hold
taxes stable and controlling spending while delivering essential services and
maintaining a high quality of life.

Sincerely,

¢

Richard Yole effrey R. Adair
Chairman President
Ways and Means Committee

410 County Office Building ¢ 39 West Main Street  Rochester, New York 14614
Phone: (585) 889-1377 #Business: (585) 753-1953
E-Mail: monroe 12 @monroecounty.gov



ADOPTION OF THE MONROE COUNTY BUDGET
FOR FISCAL YEAR 2013

The County Executive submitted the 2013 proposed budget to the County Legislature on November 13, 2012.
On December 11, 2012, the Legislature passed Resolution 281 adopting the Monroe County annual

budget for fiscal year 2013.

Proposed Budget
Amendments

Adopted Budget

Proposed Budget

Amendments

Adopted Budget

Proposed FV Tax Rate
Adopted FV Tax Rate

Operating Budget

Appropriations
$1,004,251,169
$0

$1,004,251,169

Grant Budget
Appropriations
$171,764,241
$0
$171,764,241

$8.99
$8.99
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Revenue
$650,751,981
$0

$650,751,981

Revenue
$171,764,241
$0

$171,764,241

Tax Levy
$353,499,188
$0

$353,499,188

Tax Levy
$0
$0

$0
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BUDGET PROCESS

Budget Preparation and Development

The procedures governing the preparation, submission and adoption of Monroe County’s annual
budget are stipulated in Article IV of the County Charter and Article VI of the Monroe County
Administrative Code. The development of the capital budget involves a slightly different process and
timing, as also stipulated in Article IV of the Charter.

Budgeting is a year-long process. In January of each year, the Chief Financial Officer and Director of
Management and Budget brief the County Executive on the financial outlook for the forthcoming and
successive budget years. After consultation with the County Executive, detailed budget instructions
and specific budget targets are issued to operating departments and authorized agencies by mid-June
to guide the preparation of the budget development process. In June and July, department heads and
authorized agencies assess department/agency needs, prepare their respective operating budget
requests and submit them to the Office of Management and Budget (OMB) on or before a set date in
July. OMB personnel, in continued consultation with department staff, analyze budgets during the
months of July through October. Many decisions are impacted by federal, state and local changes,
which make it imperative to use the latest and most accurate information available before finalizing the
budget. Final budget decisions are made by the County Executive, who prepares a proposed budget
for submission to the County Legislature on or before November 15th.

Budget Adoption

Following submission of the budget to the County Legislature, the Legislature must meet to deliberate
on the budget and also must hold at least one public hearing prior to budget adoption. If the
Legislature passes the budget as proposed, no further action is required on the part of the County
Executive. If the Legislature changes the budget, the changes must be submitted to the County
Executive for her consideration. The County Executive then has 48 hours to approve or disapprove
each of the legislative changes. The Legislature can override a County Executive veto within the next
48 hours with a three-fifths majority vote.

If a budget has not been passed on or before the second Tuesday in December, the Legislature must
meet every day until the budget is passed or until December 16", whichever occurs first. If the budget
is not passed by December 16", then the budget as submitted by the County Executive, with any
legislative changes agreed to by the County Executive, becomes the adopted budget for the next year.
The Monroe County budget takes effect January 1°.

Budget Amendments

During the course of a year the budget is routinely amended. The major reasons are to accept grant
funding and to respond to unanticipated program requirements which may necessitate changes of
authorizations from one portion of the budget to another. Estimated grant funding may be budgeted
through the normal cycle in anticipation of grant funding of a program, but when actual grant amounts
are verified through the course of a year, the budget has to be amended to account for exact amounts.
Budget amendments which involve the acceptance of additional revenues and corresponding changes
of expenses or involve a transfer of expense appropriations between funds have to be approved by the
County Legislature. Budget amendments which involve a transfer of expense appropriations among
line items between departments may (if they are $10,000 or less to a particular line item) be approved
administratively with the approval of a department head and the Budget Director. Major transfers
between departments (amounts in excess of $10,000 to a particular line item) require the approval of
the County Legislature. Since amendments to the budget are done routinely, the year-to-year
comparison in the department budgets and in the financial detail is made from the amended previous
year budget (rather than the original adopted) to the new budget.

During the budget year, quarterly reviews of key appropriation and revenue accounts deemed critical
to maintaining a balanced budget are prepared by OMB and submitted to the Legislature. On the
basis of these reviews, OMB, in cooperation with the Controller, prepares a fourth quarter reallocation
to revise appropriations for review and approval by the Legislature in anticipation of the current year
close-out.
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Capital Budget

Monroe County has a six-year plan for capital improvements. This plan is updated each year in the
form of a Capital Improvement Program (CIP). As required by Article IV of the County Charter, the
administration is required to submit an updated CIP to the Legislature by May of each year, and the
Legislature is required to approve the plan on or before the first regularly scheduled meeting in July.
The first year of that six-year plan becomes the Capital Budget for the next fiscal year (beginning the
following January).

Future implications of the CIP projects on the operating budget are noted in the CIP document.
Generally, the implications of capital projects on the operating budget have been to either reduce the
cost of maintenance or avoid future increases in the cost of maintaining facilities. For some projects,
the implication has been to increase costs because of additional staffing and other expenses required
to operate expanded facilities. Other projects result in additional operating costs, but generate
additional operating revenues which offset these costs.

The CIP document is separate from this operating budget document. For more information, see the
"Capital Program/Debt Service" analysis toward the end of this budget document.
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Elected Offices

CITIZENS OF MONROE COUNTY

LEGISLATURE*

COUNTY EXECUTIVE*

Operating Departments

Staff Departments

County Clerk*

Aviation

Communications

District Attorney*

Board of Elections

Finance

Sheriff*

Environmental Services

Human Resources

* Elected Officials

Human Services

Information Services

Monroe Community Hospital

Law

Parks

Planning & Development

Public Defender

Public Health

Public Safety

Transportation

Veterans Service Agency
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ORGANIZATION STRUCTURE

The department is the principal organization level of the county. The organization of county
departments is depicted in the chart on the preceding page. Departments are identified either as
operating departments, which provide direct services to citizens, or staff departments, which perform
functions relating to the support of the operating departments. The County Clerk, District Attorney and
Sheriff are directly elected by popular vote as are the County Executive and the 29 County Legislators.

Departments may be separated into divisions, as necessary, to reach a level which facilitates analysis
and understanding. The department level, however, is the level at which the County Legislature
actually authorizes appropriations. Within each department and division, unique funds centers are
established to identify specific activities of the department. The number of divisions and funds centers
presented generally varies according to a department's size and complexity.

The breakdown for a portion of the Planning Department is shown below. Note that the department is
identified by a two-digit number shown in parentheses. For the departmental presentations, divisions
are identified by a four-digit number and funds centers are identified by a ten-digit number.

Planning and
Development
(14)

Planning Services

- Planning Boards
- Genesee Finger Lakes Regional
Planning Council

Economic Community Workforce
Development Development Development
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FINANCIAL STRUCTURE

The county's financial system is organized on the basis of funds or account groups, each of which is
considered a separate accounting entity. The operations of each fund are accounted for with a
separate set of self-balancing accounts that comprise the assets, liabilities, fund balance, revenues
and expenditures. The following fund types and account groups are used by the county.

GOVERNMENTAL FUND TYPES

Governmental Funds are those through which most governmental functions of the county are financed.
The acquisition, use and balances of expendable financial resources and the related liabilities are
accounted for through governmental funds. The following are the county's governmental fund types:

1. The General Fund is the county's principal operating fund and includes all operations not required
to be recorded in other funds.

2. Special Revenue Funds are used to account for the proceeds of specific revenue sources (other
than expendable trusts or capital projects) that are legally restricted to expenditures for specified
purposes. The county's Special Revenue Funds include the following:

e The Library Fund accounts for the activities of the Monroe County Library System, which exists
to serve member libraries in the county.

e The Road Fund accounts for certain public works functions relating to maintenance and
improvement of county highways.

e Special Grants Funds includes programs mandated and reimbursed by the Federal or State
government.

3. The Debt Service Fund is used to account for reserve funds established for the retirement of
outstanding debt, as well as activities in the county's coupon trust accounts. Other than for the
proprietary funds, payments of principal and interest on bond anticipation notes, serial bonds, and
capital notes are recorded and appropriated in this fund.

4. Capital Projects Funds are used to account for financial resources to be used for the acquisition of
major equipment items and the construction of major capital facilities other than those accounted
for in the proprietary funds.

PROPRIETARY FUND TYPES

Proprietary Funds are used to account for ongoing organizations or activities which are similar to those
often found in the private sector. The following proprietary funds are used by the county:

1. Enterprise Funds are used to account for operations that provide services to the public and are
financed primarily by user charges. The county's enterprise funds include Monroe Community
Hospital, Pure Waters, the Airport and Solid Waste.

e Monroe Community Hospital is a health-related facility for the care and treatment of the
chronically ill.
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e Pure Waters includes the financing of wastewater management public improvements, as well
as operations and maintenance services which benefit the properties against which user fees
are charged.

e The Greater Rochester International Airport is served by a number of major air carriers and
commuter lines providing air carrier services, as well as other related facilities and services.
The facility, which is owned by the county, has been leased to the Monroe County Airport
Authority, but under the Lease and Operating Agreement, continues to be operated by the
county through the Airport Enterprise Fund.

e Solid Waste finances the county's waste disposal and recycling operations.

2. Internal Service Funds are used to account for special activities or services provided by one
department of the county to other departments or to other governments on a cost reimbursement
basis. Included in this category are the following:

e Building Operations provides for the operation and maintenance of county-owned buildings
including the Hall of Justice, County Office Building, Public Safety Building, Civic Center
Complex, Crime Lab, Pediatrics and Visitation Center and the Health and Human Services
Building.

e Central Services provides interdepartmental and public mailing services.
e Fleet Services provides for and services county-owned vehicles and motor equipment.

o Information Services provides central information services, including computer and telephone
systems and support.

e Risk Management provides for the county's insurance requirements for general liability,
workers' compensation and unemployment coverage. These funds are also used to account
for certain claims and judgments.

BASIS OF BUDGETING/ACCOUNTING MEASUREMENT FOCUS

The Monroe County budget is prepared on a cash basis. Governmental funds are accounted for using
the modified accrual basis of accounting. Under this basis of accounting, revenues are recognized
when measurable and available to pay current liabilities. Expenditures are recognized when the
related fund liability is incurred, except for principal and interest on long-term debt which are recorded
as expenditures when paid, and compensated absences which are recognized as a liability in the
applicable fund when due and payable.

Proprietary funds are accounted for using the accrual basis of accounting. Under this basis of

accounting, revenues are recognized when earned and expenses are recorded when the liabilities are
incurred.
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BUDGET FORMAT

The budget document consists of two major parts: the narrative program description or "Department”
budget and the line item or "Financial Detail" portion.

The program budget is organized by elected official. Departments under each elected official are
presented in alphabetical order. For each department, an organization chart is presented which shows
the breakdown of the department into its organizational components (divisions). For small
departments that are not subdivided organizationally, the organization chart reflects the primary
functions, or activities of the department. Pie charts for each department display operating budget
appropriations and grant appropriations by division or category. In addition, there is a pie chart
depicting the percentage of Mandated vs. Non-Mandated Services performed by each department
along with a general description of these services.

Budget information is presented for each major organizational component within a department. While
most budget pages follow the format described below, the format for some pages may vary slightly to
include fee schedules or relevant statistical information in the form of bar charts, additional pie charts,
or tables. Generally, the page format contains the following components:

Descriptions of each major organizational component summarize the functions of the department
or division and include relevant information regarding any recent or proposed organizational or
programmatic changes. Descriptions may also be provided for the department’s funds centers.

Mission, Accomplishments and Objectives detail the philosophy of each department as well as
what the department has accomplished in 2012 and the goals for 2013.

Budget Summary (financial information) presents appropriations by major category of expense,
revenue by major source, and the net county support required by the department. Depending on
the structure of the department, budget summaries may also appear for each division within the
department. If a department has grants, appropriations are segregated by grant and operating
budget appropriations. If no grants exist in the department, the budget total presented reflects the
operating budget appropriations only. The net county support amount is the difference between a
department's appropriations and its anticipated revenue and represents the amount of support
required from property taxes and other general fund revenues. Financial data is presented for the
2012 budget as amended and the 2013 budget as proposed.

Performance Measures present data about the organization's input, output, service quality and
efficiencies. Measures for the previous year, current year and budget year are presented.

Staff tables (a separate section in the back of the book) show the personnel for 2013 by title,
number of full time equivalent positions, and pay group. Salary Schedules (a separate section in
the back of the book) relate pay groups to annual salary amounts.

The Financial Detail portion of the budget document shows expenses and revenues in a line item
format for major organizational components (divisions) within each department. Departments are
presented in order by financial system account number. The financial data shows the actual expenses
and revenues for 2011, the appropriations and revenues in the 2012 budget as amended, each
department's funding request and revenue estimates for 2013, and the County Executive's proposed
budget for 2013.
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DEFINITION OF TERMS
ADOPTED BUDGET

This is the annual budget plan for the upcoming fiscal year as formally approved by the County
Legislature pursuant to the provisions of Article IV of the County Charter and in Article VI of the County
Administrative Code.

AMENDED BUDGET

This is the budget with changes in appropriations and revenues which occur after adoption of the
budget by the County Legislature. Generally these changes result from appropriation transfers among
commitment line items and the acceptance of grant funds during the year.

APPROPRIATED FUND BALANCE

The amount of fund balance estimated to be available from previous years and designated for use in
the current year. The equation for a balanced budget is: Appropriations = Estimated Revenues +
Appropriated Fund Balance.

APPROPRIATIONS

An authorization granted by the County Legislature to make expenditures and to incur obligations for
specific purposes. An appropriation is limited in amount and to the time period during which it may be
expended. Appropriations are divided into budgetary categories, each of which represents a unique
type of expense and which facilitates an accounting of the use of county resources.

ASSESSED VALUATION

A value set upon real estate or other property by a government as a basis for levying taxes. In some
cases the value may only be a fraction of the property's market value.

ASSESSED VALUE TAX RATE
The amount of tax levied for each $1,000 of assessed valuation.

ASSET EQUIPMENT

One of the major categories of appropriations. This category includes equipment designated as fixed
assets. Examples of equipment are office, computers, construction, plant, laboratory, grounds or
motor vehicles, landscaping, law enforcement, safety, tools and shop equipment.

ATTRIBUTABLE REVENUE

The revenue generated as a direct consequence of the provision of a specific governmental activity,
such as fees, federal or state aid for programs and income from sales. If the government no longer
provided the service, the revenue would also stop.

AUTHORIZED POSITION

The status assigned to a position that has been created by either the County Legislature or the County
Executive.

BUDGET
A plan of financial operation including estimates of proposed expenditures for a given period and the

proposed means of financing them. It is generally a financial plan for a single fiscal year. For
additional information, see Operating Budget, Grant Budget and Capital Budget.
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CAPITAL BUDGET

The annual spending plan for major improvements and construction projects which are defined as
capital projects (see below). It provides project details, project priority ratings, costs and funding
sources.

CAPITAL FUND

An authorization by the County Legislature to spend a defined amount for a particular item or category
of items (e.g.; "construct a new building" or "reconstruct several culverts”). Each fund has a separate
authorizing resolution by the Legislature. The source of funding is usually the sale of bonds or notes,
but it might also include federal or state aid or funding by the City of Rochester, the Monroe County
Water Authority, a town or a village.

CAPITAL IMPROVEMENT PROGRAM (CIP)

The six-year spending plan for major improvements and construction projects. It provides detail at
summary level by functional area and department, funding source and year. The first year of a capital
improvement program becomes the proposed capital budget for the next fiscal year.

CAPITAL PROJECT

Any object which is acquired, constructed or renovated having a useful life of three years or longer as

defined under the New York State General Municipal Law, Section 11, with a "Period of Probable
Usefulness".

CASH CAPITAL (PROVISION FOR CAPITAL EXPENSE)

One of the major categories of appropriations. Funds designated specifically for capital projects in
order to avoid long-term debt financing are "Cash Capital”.

COMMITMENT ITEM

A sub-category of expense (i.e.; salaries, overtime and longevity) within a Commitment Item Class
(i.e.; Personnel Services). This is the lowest level at which appropriations and revenues are budgeted.

COMMITMENT ITEM CLASS
Categories of budget appropriation. Monroe County's financial platform changed with the

implementation of SAP on January 1, 2006. The Financial Detail section is presented using the
following major classes:

Code Commitment Item

501000 Personnel Services

503000 Provision for Capital Expense (Cash Capital)
504000 Contractual Services

505000 Supplies and Materials

506000 Debt Service

507000 Employee Benefits

508000/900000 Interdepartmental Charges

541000 Asset Equipment
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CONSTITUTIONAL DEBT LIMIT

In accordance with Article VIII of the State Constitution and Title 9 of Article 2 of the Local Finance
Law, this limits the amount of debt which can be incurred to 7% of the five-year average full value of
taxable real property.

CONSTITUTIONAL TAX LIMIT

In accordance with Section 10 of Article VIII of the State Constitution, this limits the amount Monroe
County may raise in real estate taxes in any fiscal year, exclusive of debt service, to 1.5% of the five-
year average full value of taxable real estate of the county.

CONTINGENCY ACCOUNT

A budgetary reserve fund established for unforeseen expenditures not otherwise budgeted. The
County Legislature must approve each expense against this fund.

CONTRACTED DEBT SERVICE

The reimbursement to other parties for principal and interest payments made by these parties on
amounts borrowed for capital purposes.

CONTRACTUAL SERVICES

One of the major categories of appropriations. Examples of contractual services are travel, mileage,
memberships, equipment maintenance, rental of equipment, clothing, telephones, utilities, contracts
for services, and rental of space.

DEBT SERVICE

One of the major categories of appropriations. The principal and interest payments for obligations
incurred by borrowing to finance capital projects. These payments are similar to mortgage payments
on a home.

DEPARTMENT

The highest organizational level for the provision and delivery of a specific government service or
closely related services. A department may be comprised of divisions and/or funds centers.

DIVISION
The major organizational component of a department.
EMPLOYEE BENEFITS

One of the major categories of appropriations. Employee Benefits include retirement, social security,
medical and retired medical.

ENTERPRISE FUND

A governmental accounting fund in which services provided are financed and operated similarly to
those of a private business. User charges provide the majority of revenues necessary to support its
operation.

EQUALIZATION RATE

A means for converting the assessed value of property to its full value.
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EXECUTIVE'S MESSAGE

A general discussion of the proposed budget as presented in writing by the County Executive to the
Legislature.

FEE FOR SERVICE (FS)

A sub-category within Interdepartmental Charges. Specific services (other than Internal Service or
ICAP charges) charged by a county department or division to another county department or division. A
positive expense appears in the funds center incurring the charge while a negative expense (Service
Chargeback) appears in the funds center performing the service.

FINANCIAL DETAIL (LINE ITEM BUDGET)

The part of the budget document that provides line item information on appropriations and revenues
for each department. Actual figures are given for the preceding fiscal year, while financial data is also
provided for the current year’s amended budget, and the department request and County Executive's
estimate for the budget year.

FULL-TIME EQUIVALENT (FTE)

The staffing of employee positions, in terms of productive work hours.

FULL VALUATION

The term used to indicate a property appraisal at 100% of market value at a specified prior point in
time.

FULL VALUE TAX RATE

The amount of tax levied for each $1,000 of full valuation.

FUND

A self-balancing group of related accounts.

FUND BALANCE

In fund accounting, Fund Balance = Assets - Liabilities.

FUNDS CENTER

An organizational component of a division.

GENERAL FUND

The accounts of the county are organized on the basis of funds or account groups, each of which is
considered a separate accounting entity. The General Fund is the county's principal fund, accounting
for all financial resources not required to be recorded in other funds. Other types of funds consist of
Enterprise, Debt Service, Internal Service and Special Revenue Funds such as the Grant Fund,
Library Fund and the County Road Fund.

GRANT

Funding from sources outside the county (federal, state or private) to conduct a specific program to
achieve a specific purpose.

GRANT BUDGET

The annual spending and program plan for grants received by the county.
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HOTEL ROOM OCCUPANCY TAX

This is a tax calculated as a percentage of the cost of room occupancy on a daily basis (hotel, motel,
bed and breakfast, etc.). The rate of taxation is 6% in addition to the standard combined sales tax rate
(see the analysis of the Hotel Room Occupancy Tax in the Tax Analyses part of this budget
document).

ICAP (INDIRECT COST ALLOCATION PLAN)

A sub-category within Interdepartmental Charges. This federally approved plan refers to the allocation
of expenses of staff departments. A positive expense appears in the funds center incurring the charge
while a negative expense (Service Chargeback) appears in the funds center of the staff department.

INTEREST ON INDEBTEDNESS

One of the sub-categories of appropriations under Debt Service. Interest on Indebtedness includes
the annual interest payment on bonds and notes issued by the county to finance capital projects.

INTERDEPARTMENTAL CHARGES

One of the major categories of appropriations. The Interdepartmental Charges appropriation
represents the expense to one county department for services or supplies provided by another county
department. This category is divided into three types of expenditures: 1) Fee for Service charges, 2)
Internal Services charges, and 3) ICAP charges. Each of these sub-categories is defined under its
own heading.

INTERNAL SERVICES (IS)

A sub-category within Interdepartmental Charges. Services charged by a county department or
division (classified as part of an Internal Service Fund) to other county departments. Internal Services
departments or divisions include Facilities Management, Information Services and Unallocated
Insurances. These services are consumed internally in the operations of county departments and are
principally financed by charges to user departments. A positive expense appears in the funds center
incurring the charge while a negative expense (Service Chargeback) appears in the funds center of
the internal service department or division.

INTERNAL SERVICES DISTRIBUTION

An allocation of the budgeted costs of the Internal Services operations to the users of the services.
LINE ITEM BUDGET (SEE "FINANCIAL DETAIL")

MANDATED SERVICES

Mandated services are those which the county is required to provide through either federal or state
law. The level of control of these services can range from no control to some control over the level of
service provided. Federal/state initiatives, services that are significantly reimbursed by federal/state
aid, are also included as mandated services.

NET COUNTY SUPPORT

The difference between appropriations and attributable revenue which must be raised through the
property tax levy or non-attributable revenue.

NON-ATTRIBUTABLE REVENUE
The revenue flowing into the county which is not the direct consequence of providing a specific
governmental service. Examples include Sales Tax, Off-Track Betting earnings and interest earned on

investments. This revenue, together with the property tax, provides the net county support for
programs.
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NON-MANDATED SERVICES

Non-mandated services are those for which there is no federal or state requirement, nor are otherwise
initiated by another level of government, but may be required by the County Charter.

OPERATING BUDGET

The annual spending and program plan for county operations and services. It includes appropriations
by category of expense and revenue estimates to support county operations and services. It includes
all appropriations and revenues not included in the Grant Budget.

PAY GROUP

Designation within the salary schedule establishing the compensation range for each class of position.
PERSONNEL SERVICES

One of the major categories of appropriations. Personnel Services appropriations include salaries for
full-time and part-time employees, overtime costs, shift differential, holiday pay, longevity, educational
reimbursement and mandated training.

PRINCIPAL ON INDEBTEDNESS

One of the sub-categories of appropriations under Debt Service. Principal is the amount originally
borrowed to finance capital projects and principal payments redeem part of the amount borrowed.

PROGRAM BUDGET

The main part of the Monroe County budget consists of department budgets which describe the
programs that the county administers. Each department, division and funds center has a description
which is intended to explain the services it provides or the program it carries out.

PROPOSED BUDGET

The budget plan for the upcoming fiscal year recommended by the County Executive to the County
Legislature for its formal approval. The budget is "proposed" until it is formally approved or "adopted"
by the County Legislature.

PROVISION FOR CAPITAL EXPENSE (SEE "CASH CAPITAL")

REAL PROPERTY TAX

This is a tax on real estate based on the assessed value and the full or partial taxable status of
property. Rates of taxation for county purposes vary among the taxing jurisdictions in the county
depending on the assessment practice of each jurisdiction. See the analysis of the Monroe County
Real Property Tax in the Tax Analyses portion of this budget.

REVENUES

The general category for all income sources which finance county services.

SALES TAX

A tax as a percentage of retail sales (with the general exceptions of food, pharmaceuticals, and other

medical supplies) is levied by the State of New York and Monroe County. See the analysis of the
Monroe County Sales Tax in the Tax Analyses portion of this budget.
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SALES TAX CREDIT

The City of Rochester, villages, and school districts in Monroe County receive cash payments for their
entire shares of sales tax. In towns outside of villages, property owners receive the benefit of the
aggregate first $55 million sales tax directly through a credit which reduces their property tax bills and
represents their proportionate share of sales tax allocated to the town. Beginning in 1996, the town
aggregate amount over $55 million is distributed to the town governments in direct cash payments.

SEASONAL EMPLOYEE

The status assigned to an employee working a portion of the fiscal year and entitled to minimal fringe
benefits.

SERVICE CHARGEBACKS

This includes three different types of interdepartmental charges: Internal Service charges, ICAP
charges and other Fee for Service charges (see separate definitions for each). In each case a
department will utilize staff and resources in their own budget to perform a service for another
department or division. The department being charged for the service will show a positive expense
under their interdepartmental charges budget. The department performing the service will show a
negative expense in their budget. These negative expenses are categorized as Service Chargebacks.
This presentation of the budget coincides with the accounting presentation in the county financial
system.

STAFF

A section of the budget that lists the proposed personnel by title, number of positions and pay group.
SUPPLIES AND MATERIALS

One of the major categories of appropriations. Examples of Supplies and Materials appropriations are
consumable items such as office, construction, technical, institutional, medical and laboratory,
landscaping, law enforcement, safety, recreational, chemical supplies, computer software, fuel and
gasoline, motor oil, vehicle parts, clothing, books and periodicals and non fixed asset equipment.

TAX LEVY

The total amount to be raised by the general real estate or property tax.

TAX RATE

The amount of tax levied for each $1,000 of assessed or full valuation.

UNALLOCATED EXPENSE/REVENUE

Appropriations and revenues not directly related to any department operations are included in the
Unallocated Expense/Unallocated Revenue part of the budget. Examples of such appropriations are
the contingency account, the contribution to the Rochester-Genesee Regional Transportation
Authority, and several debt service accounts for purposes such as the Water Authority and the
Outdoor Sports Facility. Revenues include the real property tax, sales tax, interest earned on
investments and several other categories.

UNIT CHARGES

The charges to users in Pure Waters districts based upon water consumption and/or assessed value.
USER FEE

The payment of a fee for direct receipt of a public service by the party benefiting from the service.
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Financial Strategies for Monroe County

Maintain Stable Tax Rate

Aggressive efforts to reduce costs and enhance revenues from outside the County Tax Base will be
continued, enabling the County to maintain the property tax rate at or below 2004 levels and provide
quality services to its residents.

To this end, Monroe County will:

e Pursue cost-saving and revenue-enhancing measures that reduce the need for county taxpayer
funding;

o Pursue federal, state, and other funding and financing strategies that reduce the need for county
taxpayer funding;

e Pursue legislative reforms at all levels of government that facilitate the county’s ability to deliver
services efficiently and effectively.

Collaboration with other governments in and outside of Monroe County, as well as with local
businesses and educational institutions, is critical to the success of these efforts.

Continue Multi-Year Budget Forecasting

The Monroe County budget document will include an annual budget plus a two-year budget forecast.
This will assist policy-makers in their assessment of the proposed budget as well as highlight the
potential impact of — and opportunities for change in — existing and proposed local, state and federal
programs and policies. The net result will be a better basis for decision-making that supports
sustainable programmatic and fiscal health in Monroe County.

Rebuild County Reserves

A Tax Stabilization Fund will be created and when fully funded will amount to 7.5% of the average
annual sales and property taxes accruing to Monroe County. It will be funded with resources deemed
available upon the closing of a year. Any or all of this fund may be applied during the annual budget
process to stabilize taxes for the same fiscal year and restored to the target level in subsequent
budget years as resources permit. This fund will be accounted for and used for General Fund
purposes only.

Continue Conservative Cash and Debt Management Practices

The county administration’s debt policy provides that debt shall be issued to finance capital projects
where funding sources are not immediately available. The debt will be structured in the most efficient
manner to limit the impact on the taxpayer and will take payment of existing debt obligations into
consideration as well as the total projected operating cost of the county. The use of cash capital
through the operating budget will be utilized to finance projects with a short useful life or with costs
estimated at $100,000 or less or for portions of the cost of other projects as financial and budgetary
conditions permit without placing undue pressures on the taxpayers. Any and all debt issues will be
structured and sold in accordance with sound debt management practices.

Maintain Appropriate Internal Controls
The system of internal controls will be maintained and monitored for enhancement opportunities to
ensure compliance with all applicable laws and prudent stewardship of public funds. All employees

will be responsible and accountable for the safekeeping of public assets and a professional internal
audit function will be maintained to monitor the system of controls.
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Enhance Economic Development Efforts

Economic development efforts will be fully coordinated and aggressively advanced in order to
strengthen the underlying economic fundamentals of Monroe County. These efforts will contribute to
Monroe County’s ability to retain and attract business, labor and residents, maintain a stable tax rate
and provide quality services to its residents.

Track Performance Towards Goals

Performance measures and targets will be established to measure, manage and promote attainment
of Monroe County’s financial goals.
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MONROE COUNTY PROCUREMENT POLICY

1. Background

This policy has been developed to ensure that Monroe County is in compliance with New York State General
Municipal Law concerning the procurement of goods and services as defined herein.

In accordance with New York State General Municipal Law 8103, all purchase contracts involving an
expenditure of more than $20,000" and all contracts for public works involving an expenditure of more than
$35,000% must be publicly bid. This policy prescribes the manner in which expenditures for purchase
contracts and public works contracts not subject to public bidding requirements are awarded, as well as
contracts for professional services, which are not subject to public bidding requirements, and which are
subject to approval by the County Legislature and/or the County Executive. This policy supersedes any policy
previously issued and approved.

2. Guidelines for Securing Competitive Quotations for Purchase and Public Works Contracts

All County employees involved in the procurement process shall follow this policy for all purchase and public
works contracts less than the public bidding limits of $20,000 and $35,000, respectively.

All purchases of $25 and less may be made directly with petty cash, subject to the Petty Cash guidelines
established by the Monroe County Controller.

Purchases of items above twenty-five dollars ($25) up to and including five hundred dollars ($500), or up to
and including one thousand dollars ($1,000) with the prior approval of the Purchasing Manager may be made
at the discretion of the various departments. The purchase of infrequent and limited services, such as repairs
and maintenance, above twenty-five dollars ($25) up to and including one thousand dollars ($1,000) may be
made at the discretion of the various departments. A cost quote(s) shall be obtained before any purchase.
This policy recognizes that the benefits of cost savings from competition can be quickly outweighed by the
costs inherent in seeking multiple quotations.

For all purchase and public works contracts in excess of $1,000 and below the public bidding limits, the
County will seek to secure at least three (3) legitimate and competitive quotes, and shall make an award
based on the lowest responsive and responsible quote. Any deviation from this policy shall have written
justification from the Purchasing Manager and shall be included in the official file.

3. When Competitive Bidding May Not Apply

In accordance with General Municipal Law, there are instances in which Public Bidding is not required. These
instances include:

e purchases through New York State contracts

commodity and installation/repair purchases through federal, state, county or political subdivision

contracts, provided the contract was competitively bid®

purchases made by Monroe Community Hospital (MCH) pursuant to Public Health Law

items to be purchased from a “sole source”

items procured through a “true lease”

surplus supplies, materials or equipment purchased from another governmental or public benefit

entity

e supplies, materials or equipment purchased from state correctional institutions or from qualified
charitable not-for-profit agencies for the blind or disabled

e purchases or public works required in an emergency, subject to the requirements of the emergency
purchase order procedures

e standardization of an item as approved by the County Legislature

e energy performance contracts

e professional services contracts

1 Chapter 56 N.Y. Laws of 2010
2 Chapter 494 N.Y. Laws of 2009
3 Chapter 308 N.Y. Laws of 2012
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4. Professional Services

Professional services are not subject to public bidding requirements but are subject to approval by the Monroe
County Legislature and/or the County Executive. Professional services are services which require special or
technical skill, training or expertise that do not readily lend themselves to competitive bidding. General
guidelines for determining professional services are as follows:

a) Whether the services are subject to State licensing or testing requirements;

b) Whether substantial formal education or training is a necessary prerequisite to the performance of the
services;

c) Whether the services require a relationship of personal trust and confidence between the contractor
and municipal officials.

For all professional services agreements less than $5,000, a Request for Proposal (RFP) is not required but
may be used when practical.

For all professional services agreements above $5,000 and less than $25,000, an RFP or Request for
Qualifications (RFQ) is preferred and should be used when practical. Other forms of soliciting competition,
provided they offer an objective basis upon which to award said contracts, may be utilized upon the prior
approval of the Purchasing Manager.

For all professional services agreements greater than $25,000, an RFP or RFQ is required unless waived by
the County Executive or her designee. A waiver may be issued only in the event of a public emergency, as
defined under General Municipal Law or the New York State Defense Emergency Act. The County Executive
or her designee shall notify the Monroe County Legislature within 90 days of the issuance of any waiver.

Professional services contracts in excess of $5,000 are subject to approval by the Monroe County Legislature.

5. Exception for Federal and State Funding

Contracts for the procurement of all supplies, services, materials and equipment entered into by Monroe
County that involve the expenditure of federal or state funds, shall be conducted in accordance with any
mandatory applicable regulations of the funder.

Exceptions to this policy shall only be made upon the approval of the County Attorney.
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BUDGET SUMMARY

%

2012 2013 CHANGE CHANGE
Operating Budget $816,444,083 $821,244,065 $4,799,982 0.6%
Operating Budget - Medicaid Swap Option 123,317,233 183,007,104 59,689,871 *
Grant Budget 172,120,074 171,767,241 (352,833) -0.2%
* Offset by corresponding sales tax revenue increase

2012 2013 CHANGE CHANGE
TAXPAYER PROTECTION ACT
Mandated @ $686,748,941 $746,731,055  $59,982,114 8.7%
Non Mandated @ 96,299,358 97,824,808 1,525,450 1.6%
Non Mandated User Fee Supported 90,258,096 90,752,142 494,046 0.5%

@ For comparative purposes, the 2012 mandated and non-mandated budget may include codification changes to

accurately reflect 2013 coding.
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2013 OPERATING BUDGET

TOTAL EXPENSES

WHERE THE MONEY GOES
BY FUNCTIONAL AREA

RECREATION &

EDUCATION
PUBLIC SAFETY $52’57‘2108A;875
$214,882,957 '
21.4%
PAYMENT TO
MUNICIPAL SHARING
PARTNERS
$5,3664t}882 HUMAN SERVICES
6% $399,327,202
OTHER 39.8%
$46,479,662

4.6%

HEALTH SERVICES
$142,450,637
14.2%

ENVIRONMENTAL TRANSPORTATION
$89,480,314 $53,016,640
8.9% 5.3%

TOTAL REVENUES
WHERE THE MONEY COMES FROM

STATE AID
$97,788,575
9.7% FEDERAL AID
$74,605,916
7.4%

SALES TAX
$143,635,700
14.3%

OTHER
$127,028,825
12.7%

CHARGE FOR SERVICE
$30,523,843
3.0%
PROPERTY TAX

$353,499,188 ENVIRONMENTAL

35.2% $87,217,737
8.7%
AVIATION
$20,183,116
HOSPITAL 2.0%
$69,768,269

7.0%
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2013 OPERATING BUDGET

MANDATED EXPENSES
BY FUNCTIONAL AREA

TRANSPORTATION

$10,748,273
1.4% ENVIRONMENTAL

$59,712,663
8.0%

HEALTH SERVICES
$76,185,899
10.2%

HUMAN SERVICES
$399,198,707
53.5% OTHER
$28,982,696

3.9%

PUBLIC SAFETY

$139,252,865
18.6%
PAYMENT TO REC & ED
MUNICIPAL SHARING $26'37gf/'°7°
PARTNERS 070
$5,864,882

0.8%

NON-MANDATED EXPENSES
BY FUNCTIONAL AREA

OTHER
$6,745,924
3.6%

HEALTH SERVICES
$60,637,681
32.2%

PUBLIC SAFETY
$63,070,119

ENVIRONMENTAL 33.4%

$13,462,384
7.1%

TRANSPORTATION
$29,167,853 REC& ED
15.5% $15,492,989

8.2%

46



BUDGET SUMMARY

2013 GRANT BUDGET
BY DEPARTMENT

TOTAL $171,767,241
GRANT DEPARTMENTS AMOUNT
Human Services $148,853,155
Sheriff $11,717,431
Public Safety $5,236,429
Public Health $3,334,265
District Attorney $1,681,354
Public Defender $684,042

Parks $260,565
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2013 GRANT BUDGET

TOTAL EXPENSES

WHERE THE MONEY GOES
BY FUNCTIONAL AREA

HEALTH SERVICES
$37,067,725
21.6%

HUMAN SERVICES
$115,119,695
67.0%

PUBLIC SAFETY
$19,319,256

11.2%
REC & ED
$260,565
0.2%

TOTAL REVENUES
WHERE THE MONEY COMES FROM

STATE AID
$108,596,702
63.2%

OTHER
$4,005,200
2.3%

FEDERAL AID
$59,165,339
34.5%
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2013 BUDGET SUMMARY BY ELECTED OFFICIAL

GRANT BUDGET

OPERATING BUDGET

Net County Net County
Appropriations Revenues Cost Appropriations Revenues Cost
COUNTY CLERK 0 0 0 7,178,731 11,897,785 (4,719,054)
COUNTY LEGISLATURE 0 0 0 2,055,329 0 2,055,329
DISTRICT ATTORNEY 1,681,354 1,681,354 0 12,339,946 161,881 12,178,065
SHERIFF 11,717,431 11,717,431 0 124,813,914 8,051,410 116,762,504
COUNTY EXECUTIVE 158,368,456 158,368,456 0 857,863,249 630,640,905 227,222,344
TOTAL 171,767,241 171,767,241 0 1,004,251,169 650,751,981 353,499,188

TOTAL REAL PROPERTY TAX LEVY

353,499,188
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2013 BUDGET SUMMARY BY DEPARTMENT

GRANT BUDGET

OPERATING BUDGET

Net County Net County
Appropriations Revenues Cost Appropriations Revenues Cost

AVIATION 0 0 0 20,433,116 20,433,116 0
BOARD OF ELECTIONS 0 0 0 6,492,586 6,492,586 0
COMMUNICATIONS 0 0 0 339,280 72,000 267,280
COUNTY CLERK 0 0 0 7,178,731 11,897,785 (4,719,054)
COUNTY EXECUTIVE 0 0 0 484,040 11,884 472,156
COUNTY LEGISLATURE 0 0 0 2,055,329 - 2,055,329
CULTURAL & EDUCATIONAL SERVICES 0 0 0 38,747,213 28,352,484 10,394,729
DISTRICT ATTORNEY 1,681,354 1,681,354 0 12,339,946 161,881 12,178,065
ENVIRONMENTAL SERVICES* 0 0 0 92,681,726 92,681,726 0
FINANCE 0 0 0 6,638,417 3,516,558 3,121,859
FINANCE - UNALLOCATED 0 0 0 17,120,727 198,138,043  (181,017,316)
HUMAN RESOURCES 0 0 0 2,149,240 268,409 1,880,831
HUMAN SERVICES 148,853,155 148,853,155 0 403,275,436 131,193,161 272,082,275
INFORMATION SERVICES 0 0 0 0 0 0
LAW 0 0 0 8,147,142 4,832,477 3,314,665
MONROE COMMUNITY HOSPITAL 0 0 0 72,768,269 69,768,269 3,000,000
PARKS* 260,565 260,565 0 14,001,662 3,740,250 10,261,412
PLANNING AND DEVELOPMENT 0 0 0 2,061,800 1,259,896 801,904
PUBLIC DEFENDER 684,042 684,042 0 7,489,299 7,000 7,482,299
PUBLIC HEALTH 3,334,265 3,334,265 0 65,233,517 36,605,922 28,627,595
PUBLIC SAFETY 5,236,429 5,236,429 0 70,239,798 15,602,846 54,636,952
SHERIFF 11,717,431 11,717,431 0 124,813,914 8,051,410 116,762,504
TRANSPORTATION* 0 0 0 29,059,364 17,629,660 11,429,704
VETERANS SERVICE AGENCY 0 0 0 500,617 34,618 465,999
TOTAL 171,767,241 171,767,241 0 1,004,251,169 650,751,981 353,499,188

TOTAL REAL PROPERTY TAX LEVY 353,499,188

*These are divisions of the Public Works Sector

50




APPROPRIATIONS SUMMARY BY DEPARTMENT

Operating Budget

Total Total
Actual Amended Department Grant Appropriations Less **
For Budget Request Budget Before Service Operating

Department 2011 2012 2013 2013 Chargebacks Chargebacks Budget 2013
AVIATION 20,994,863 20,945,118 20,433,116 0 20,920,161 (487,045) 20,433,116
BOARD OF ELECTIONS 5,864,171 8,324,818 6,492,586 0 6,492,586 0 6,492,586
COMMUNICATIONS 363,310 354,975 339,280 0 579,280 (240,000) 339,280
COUNTY CLERK 6,384,120 7,044,977 7,178,731 0 7,178,731 0 7,178,731
COUNTY EXECUTIVE 588,470 523,716 484,040 0 869,313 (385,273) 484,040
COUNTY LEGISLATURE 1,911,474 2,055,329 2,055,329 0 2,182,329 (127,000) 2,055,329
CULTURAL & EDUCATIONAL SERVICES 35,290,008 35,844,933 38,782,213 0 38,747,213 0 38,747,213
DISTRICT ATTORNEY 13,206,717 13,988,550 14,021,300 1,681,354 12,797,163 (457,217) 12,339,946
ENVIRONMENTAL SERVICES* 84,956,911 93,074,137 92,681,726 0 160,612,314  (67,930,588) 92,681,726
FINANCE 5,505,501 6,811,742 6,638,417 0 10,457,517 (3,819,100) 6,638,417
FINANCE - UNALLOCATED 162,953,506 140,315,200 152,788,576 0 30,748,682  (13,627,955) 17,120,727
HUMAN RESOURCES 1,976,148 2,231,681 2,149,240 0 2,967,286 (818,046) 2,149,240
HUMAN SERVICES 368,540,543 376,422,872 370,589,964 | 148,853,155 405,096,581 (1,821,145) 403,275,436
INFORMATION SERVICES 439,583 1,000 0 0 14,634,009  (14,634,009) 0
LAW 7,420,330 7,875,042 8,147,142 0 12,267,311 (4,120,169) 8,147,142
MONROE COMMUNITY HOSPITAL 71,016,271 71,662,501 72,768,269 0 72,768,269 0 72,768,269
PARKS* 13,862,095 13,224,949 14,262,227 260,565 14,186,312 (184,650) 14,001,662
PLANNING AND DEVELOPMENT 1,892,127 2,025,292 2,061,800 0 2,260,800 (199,000) 2,061,800
PUBLIC DEFENDER 7,601,218 7,895,851 8,173,341 684,042 7,489,299 0 7,489,299
PUBLIC HEALTH 69,618,986 71,319,104 68,687,645 3,334,265 65,274,382 (40,865) 65,233,517
PUBLIC SAFETY 75,957,129 73,736,693 75,476,227 5,236,429 72,386,902 (2,147,104) 70,239,798
SHERIFF 124,128,565 132,792,122 136,517,205 11,717,431 127,765,114 (2,951,200) 124,813,914
TRANSPORTATION* 38,698,398 31,153,209 29,059,364 0 30,710,464 (1,651,100) 29,059,364
VETERANS SERVICE AGENCY 370,591 391,251 500,617 0 500,617 0 500,617

TOTAL | 1,119,541,035 1,120,015,062 1,130,288,355 | 171,767,241 1,119,892,635 (115,641,466) | 1,004,251,169

*These are divisions of the Public Works Sector

**Non-mandated Service Chargebacks

**Mandated Service Chargebacks

69,268,578
46,372,888
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REVENUES SUMMARY BY DEPARTMENT

Total Total
Amended Department Grant Budget Operating
Actual 2011 Budget 2012 Request 2013 2013 Budget 2013

AVIATION 19,653,746 20,945,118 20,433,116 0 20,433,116
BOARD OF ELECTIONS 5,757,954 8,324,818 6,492,586 0 6,492,586
COMMUNICATIONS 32,654 70,500 72,000 0 72,000
COUNTY CLERK 11,053,144 11,701,551 11,897,785 0 11,897,785
COUNTY EXECUTIVE 17,997 31,051 11,884 0 11,884
COUNTY LEGISLATURE 0 0 0 0 0
CULTURAL & EDUCATIONAL SERVICES 25,281,623 26,898,024 28,352,484 0 28,352,484
DISTRICT ATTORNEY 1,935,525 1,841,713 1,843,235 1,681,354 161,881
ENVIRONMENTAL SERVICES* 80,629,327 93,074,137 92,681,726 0 92,681,726
FINANCE 3,709,410 3,820,736 3,516,558 0 3,516,558
FINANCE - UNALLOCATED 156,528,492 140,525,768 113,935,929 0 198,138,043
HUMAN RESOURCES 219,245 268,409 268,409 0 268,409
HUMAN SERVICES 278,046,771 285,477,343 281,765,298 148,853,155 131,193,161
INFORMATION SERVICES 15,107 1,000 0 0 0
LAW 4,496,523 4,799,971 4,832,477 0 4,832,477
MONROE COMMUNITY HOSPITAL 70,087,375 68,662,501 69,768,269 0 69,768,269
PARKS* 3,153,282 3,774,455 4,000,815 260,565 3,740,250
PLANNING AND DEVELOPMENT 1,163,480 1,204,191 1,259,896 0 1,259,896
PUBLIC DEFENDER 361,669 414,700 691,042 684,042 7,000
PUBLIC HEALTH 43,574,884 41,838,693 39,917,366 3,334,265 36,605,922
PUBLIC SAFETY 24,147,728 22,953,040 20,839,275 5,236,429 15,602,846
SHERIFF 19,981,643 19,816,164 19,768,841 11,717,431 8,051,410
TRANSPORTATION* 11,475,785 11,971,300 17,629,660 0 17,629,660
VETERANS SERVICE AGENCY 34,718 34,618 34,618 0 34,618

TOTAL 761,358,082 768,449,801 740,013,269 171,767,241 650,751,981

*These are divisions of the Public Works Sector




FUND SUMMARY AND TAX LEVY COMPUTATION
2013 BUDGET

This schedule presents appropriations and revenues by fund. A fund is a self-balancing group of accounts. For fund accounting purposes the entire
real estate tax levy is received into the General Fund. The "Transfer From Other Funds" column includes the amounts required from the General Fund
to support other funds. The Pure Waters Fund is supported by unit charges to users.

Col. A +Col. B -Col.C -Col.D -Col. E =Col. F
Transfers
Transfers to From Other Other Revenues, Real Estate
Operating Budget Appropriations Other Funds Funds Revenues Unit Charges Levy
General Fund $751,220,740 $45,345,568 $443,067,120 $353,499,188
Road Fund $18,694,295 $1,064,635 $17,629,660
Library Fund $10,342,635 $6,620,000 $3,722,635
Pure Waters Fund $74,608,492 $21,362,047 $53,246,445
Solid Waste Fund $14,761,613 $14,761,613
Airport Fund $20,433,116 $20,433,116
Hospital Fund $72,768,269 $3,000,000 $69,768,269
Internal Service Fund $3,366,731 $3,366,731
Debt Service Fund $38,055,278 $34,660,933 $3,394,345
Total Operating Budget $1,004,251,169 $45,345,568 $45,345,568 $597,505,536 $53,246,445 | $353,499,188

Grant Budget

General Fund - Grants
Grant Fund — Grants

$155,965,330
$15,801,911

$155,965,330
$15,801,911

Total Grant Budget

$171,767,241

$171,767,241

$39,321,378,018
$8.99

Estimated Full Valuation
Estimated Tax Rate per $1,000 Full Value
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2013 OPERATING BUDGET

SUMMARY OF EXPENDITURES AND REVENUES BY CATEGORY AND FUND

Contractual Asset Public Interdepartmental
Salaries & Services & Equipment & Assistance  Charges & Service
APPROPRIATIONS BY FUND Benefits Supplies Capital Debt Service Benefits Chargebacks Fund Total
General Fund 250,062,963 104,775,884 441,149 150,000 354,163,281 41,627,463 751,220,740
Road Fund 5,737,368 12,421,908 17,200 517,819 18,694,295
Library Fund 21,231 10,209,189 32,900 79,315 10,342,635
Pure Waters Fund 21,045,246 35,478,589 1,499,260 14,957,136 1,628,261 74,608,492
Solid Waste Fund 159,026 12,986,663 871,634 744,290 14,761,613
Airport Fund 8,119,645 4,828,569 2,735,445 4,749,457 20,433,116
Hospital Fund 42,102,238 20,404,741 5,636,620 4,624,670 72,768,269
Internal Service Fund 8,815,244 39,415,297 134,000 6,537,051 (51,534,861) 3,366,731
Debt Service Fund 38,055,278 38,055,278
Total Operating Budget 336,062,961 240,520,840 2,124,509 68,943,164 354,163,281 2,436,414 | 1,004,251,169
33.5% 23.9% 0.2% 6.9% 35.3% 0.2% 100.0%
REVENUES BY FUND Federal Aid State Aid Sales Tax Property Tax All Other Fund Total
General Fund 73,675,916 90,917,439 | 143,635,700 | 353,499,188 134,838,065 796,566,308
Road Fund 680,000 4,928,200 12,021,460 17,629,660
Library Fund 1,942,936 1,779,699 3,722,635
Pure Waters Fund 74,608,492 74,608,492
Solid Waste Fund 14,761,613 14,761,613
Airport Fund 250,000 20,183,116 20,433,116
Hospital Fund 69,768,269 69,768,269
Internal Service Fund 3,366,731 3,366,731
Debt Service Fund 3,394,345 3,394,345
Total Operating Budget 74,605,916 97,788,575 | 143,635,700 | 353,499,188 334,721,790 1,004,251,169
7.4% 9.7% 14.3% 35.2% 33.4% 100.0%
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SUMMARY OF EXPENDITURES AND REVENUES BY CATEGORY AND FUND
2013 GRANT BUDGET

Contractual Asset Public Interdepartmental
Salaries & Services & Equipment & Assistance  Charges & Service

APPROPRIATIONS BY FUND Benefits Supplies Capital Debt Service Benefits Chargebacks Fund Total
General Fund - Grants 10,970,491 38,065,342 106,825,967 103,530 | 155,965,330
Grant Fund - Grants 6,687,299 8,664,787 54,229 395,596 15,801,911
Total Grant Budget 17,657,790 46,730,129 106,880,196 499,126 | 171,767,241

10.3% 27.2% 0.0% 0.0% 62.2% 0.3% 100.0%
REVENUES BY FUND Federal Aid State Aid Sales Tax Property Tax All Other Fund Total
General Fund - Grants 52,751,466 99,213,864 4,000,000 155,965,330
Grant Fund - Grants 6,413,873 9,382,838 5,200 15,801,911
Total Grant Budget 59,165,339 108,596,702 4,005,200 171,767,241

34.5% 63.2% 0.0% 0.0% 2.3% 100.0%
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Fund Equity/Net Assets Available

($ Millions)

Fund Equity Estimated Fund Equity
on Dec 31, 2011 2012 Projected 2012 Projected on Dec 31, 2012
Nonspendable/ Restricted/ Total Revenues & Expenditures & Nonspendable/ Restricted/ Total
Committed/Assigned Unassigned Fund Equity Transfers In Transfers Out Committed/Assigned Unassigned Fund Equity
Governmental Funds
General $11.2 $7.8 $19.0 $918.9 $918.9 $11.2 $7.8 $19.0
Road $2.2 $0.0 $2.2 $30.7 $31.2 $1.7 $0.0 $1.7
Library $0.7 $0.0 $0.7 $10.4 $10.6 $0.5 $0.0 $0.5
Net Assets Estimated Net Assets
on Dec 31, 2011 2012 Projected 2012 Projected on Dec 31, 2012
Total Revenues & Expenditures & Total
Restricted Unrestricted Net Assets Transfers In Transfers Out Restricted Unrestricted Net Assets
Enterprise Funds
Hospital $3.3 ($17.9) ($14.6) $71.7 $71.7 $3.3 ($17.9) ($14.6)
Airport $148.1 $11.7 $159.8 $20.9 $20.9 $148.1 $11.7 $159.8
Solid Waste $7.7 ($11.9) ($4.2) $13.9 $13.9 $7.7 ($11.9) ($4.2)
Pure Waters $218.7 $16.5 $235.2 $68.3 $75.2 $218.7 $9.6 $228.3
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SUMMARY OF FUNDED POSITIONS BY DEPARTMENT

2012 BUDGET

2013 BUDGET

FTEs FTEs
POSITIONS BY ELECTED OFFICIAL

COUNTY EXECUTIVE/ALPHABETICAL SORT
AVIATION 104.00 103.00
BOARD OF ELECTIONS 52.00 52.00
COMMUNICATIONS 5.50 5.50
COUNTY EXECUTIVE, OFFICE OF 5.00 5.00
FINANCE 93.00 89.50
HUMAN RESOURCES 33.00 31.00
HUMAN SERVICES 978.50 975.00
INFORMATION SERVICES 43.00 43.00
LAW 137.00 136.00
MONROE COMMUNITY HOSPITAL 680.25 680.00
PLANNING AND DEVELOPMENT 17.50 18.50
PUBLIC DEFENDER 82.00 82.00
PUBLIC HEALTH 232.50 231.50
PUBLIC SAFETY 274.00 273.00
ENVIRONMENTAL SERVICES* 339.00 333.00
PARKS* 139.75 139.75
TRANSPORTATION* 78.00 77.00
VETERANS SERVICE AGENCY 4.00 5.00
COUNTY CLERK 105.50 105.50
COUNTY LEGISLATURE 56.00 56.00
DISTRICT ATTORNEY 144.00 142.00
SHERIFF 1,086.50 1,086.50

TOTAL FUNDED POSITIONS 4,690.00 4,669.75

*These are divisions of the Public Works Sector
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MONROE COUNTY REAL PROPERTY TAX

Several factors influence the amount of county tax that a real property owner in Monroe County will
pay:

e Assessed Value is the value placed on the property by city or town assessors. As a result of
different assessing practices in each jurisdiction, there is a different relationship of assessed
value to full value among jurisdictions within the county. In order to apportion the county tax
levy across jurisdictions, the different assessed values are "equalized" to full value.

e Full Value represents the estimated market value of all the real property in a municipality at
some prior point in time. Full value is based on surveys conducted by the State Board of Real
Property Services in which actual field appraisals are performed. From these surveys,
equalization rates are established by the state to convert assessed value to full value. As a
result of changes in assessed value and equalization rates during this past year, full value has
increased in Monroe County by approximately 0.55%.

It should be noted that a change in full value does not mean that individual properties have
gained (or lost) real market value. Full value is a measurement tool used to compare
properties from one jurisdiction to another. The importance of full value is its use in equitably
apportioning the county tax levy.

e County Tax Levy is the total amount of money to be raised by the general real property tax.
The share of the tax levy for each jurisdiction is based on its percent of the county's total full
value. For example, the Town of Penfield represents 7.22% of the county's full value for 2013
therefore, 7.22% of the 2013 county tax levy is allocated to Penfield.

Once the 2013 county tax levy is determined, the full value tax rate is calculated by dividing the tax
levy by the total full value expressed in thousands of dollars.

Tax Levy Full Value F.V. Tax Rate
$353,499,188 + 39,321,378,018 = $8.99

per $1,000 of full value

Full value tax rates can be compared from one jurisdiction to another, while assessed value tax rates
cannot. The assessed value tax rate is the rate that appears on a homeowner's tax bill and is used to
compute the tax bill. The tax bill is computed by dividing the assessed value of a home by 1,000 and
multiplying that number by the assessed value tax rate. Sales Tax Credits, the share of total sales tax
collections credited to towns, are then applied to reduce the county property tax liability for residents of
towns outside villages.
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MONROE COUNTY
CONSTITUTIONAL TAX LIMIT

The Constitutional Tax Limit of the county is determined in accordance with Section 10 of Article VIII of
the New York State Constitution. This limits the amount counties may raise in real estate taxes in any
fiscal year, exclusive of debt service, to 1.5% of the five-year average full value of taxable real estate
of the county. In the calculation, the Sales Tax Credit to towns is an offset to the tax levy for operating
purposes.

2013 Estimated Total Taxing Power $580,316,218
2013 Estimated Tax Levy $296,530,870
TAX MARGIN $283,785,348

Percent of Tax Limit Used
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YEAR

1983
1984
1985
1986
1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013

TAX
LEVY

121,857,392
128,932,140
149,434,247
160,165,489
175,603,439
175,298,126
189,065,914
204,038,015
226,544,193
235,917,168
236,769,850
238,900,000
239,975,000
239,000,000
239,000,000
239,000,000
235,500,000
235,500,000
235,500,000
235,500,000
241,447,788
279,283,814
295,191,724
305,171,008
320,594,047
329,649,968
338,740,117
346,121,326
349,088,376
351,565,261
353,499,188

MONROE COUNTY
TAX HISTORY

ASSESSED
VALUE

2,741,171,449

2,836,804,518

6,231,493,953

7,235,130,734

9,626,986,531

9,674,035,937

9,827,133,180

10,047,587,239
10,824,321,443
10,918,272,193
11,036,500,919
11,175,235,093
13,417,259,542
14,956,918,271
19,634,441,892
19,660,843,391
20,313,576,246
20,452,006,665
23,517,351,379
24,570,197,311
29,723,721,602
30,075,340,137
31,837,372,618
32,720,083,042
34,386,301,937
34,956,136,905
37,051,122,246
37,911,204,768
38,481,170,686
38,753,584,715
39,044,883,586
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FULL
VALUE

11,318,520,145
11,468,110,123
11,858,630,165
12,260,182,198
12,764,249,075
14,429,477,762
16,225,969,586
18,791,800,432
21,320,720,839
23,036,259,153
26,028,573,329
27,102,973,978
27,446,518,184
27,881,963,406
28,416,915,982
28,625,176,569
28,231,894,384
28,481,812,633
28,337,980,574
29,428,946,001
30,073,267,156
30,690,528,985
32,438,651,004
33,535,275,597
35,230,115,092
36,668,516,966
37,679,657,096
38,500,703,660
38,830,742,624
39,106,258,218
39,321,378,018

FULL VALUE
TAX RATE

10.77
11.24
12.60
13.06
13.76
12.15
11.65
10.86
10.63
10.24
9.10
8.81
8.74
8.57
8.41
8.35
8.34
8.27
8.31
8.00
8.03
9.10
9.10
9.10
9.10
8.99
8.99
8.99
8.99
8.99
8.99



LOCAL GOVERNMENT EXEMPTION IMPACT REPORT

On July 7, 2008, Governor David A. Patterson signed into law Chapter 258 of the Laws of 2008. This new law adds
Section 495 to the Real Property Tax Law, requiring counties, cities, towns, villages and school districts to attach to
their budget an Exemption Report. The Exemption Report presentation is an effort to provide increased transparency
to taxpayers in regard to the amount and impact of exemptions on the local tax base.

Date: October 23, 2012
Taxing Jurisdiction: Monroe County
Fiscal Year Beginning: January 1, 2013
Total equalized value in taxing jurisdiction: $49,157,780,780

Percentage of market value used to assess:

Exemption Statutory Number of Percentage of
Code Exemption Description Authority Exemptions Value Exempted
12100 New York State - Generally RPTL 404(1) 224 1.14%

13100 County - Generally RPTL 406(1) 490 1.07%

13800 School District RPTL 408 211 2.37%

18020 County of Monroe Industrial Development Agency RPTL 412-A 428 2.63%

25110 Non-Profit Corporation - Religious RPTL 420-A 978 1.32%

25120 Non-Profit Corporation - Educational RPTL 420-A 264 2.08%

- Other Various 56,305 9.40%

It is anticipated that Monroe County will receive $7.3 million in payments in lieu of taxes from the County of Monroe
Industrial Development Agency (COMIDA) for 2013.
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FACTORS AFFECTING YOUR MONROE COUNTY PROPERTY TAX

FACTOR

CONTROLLED BY

Impact

Mandated Spending

Non-Mandated Spending

Monroe County Full Value Tax Rate

Monroe County Real Estate Tax Levy

Assessed Value

Equalization

Exemptions

Sales Tax Receipts

Medicaid Expenses

Sales Tax Credit (towns only)

Programs Required by the Federal or State Government

Programs Controlled by the County Government

County Government

County Government

Town or City Government

State Government

State Government

Sharing Agreements

State Government

Local Economy
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83% of budget is mandated

17% of budget is non-mandated

Remains at $8.99 per $1,000 of Full Value

Grows by $1.9 million for 2013

Varies by Jurisdiction

Varies by State Formula

Varies

County retains 31% and distributes 69% to
City of Rochester, Towns, Villages and
Suburban School Districts

Medicaid bill totals over $183 million for
2013

Frozen at $55 million



MONROE COUNTY SALES TAX

RATE

New York State’s sales tax rate is 4%. Monroe County’s sales tax rate is 4%. The 4% rate in Monroe County has
been in effect since March 1993.

DISTRIBUTION

Sales tax sharing is permitted by New York State law. Forty-three of 57 counties share sales taxes with local
governments. Only five counties, including Monroe, include school districts in their distribution agreements.

The chart below details the 2013 estimated share of sales tax collections (entire 4% tax) for each sharing partner:

2013 Sales Tax Sharing Agreement Distribution

City of
County
$143,638.700 143,635,700
31% 31%
Villages

$10,210,525

2%
Towns School
$93,971,246 Districts
21% $67,446,829

15%

As proposed by the County Executive, Monroe County will opt out of the Medicaid swap program, effective January 1,
2013. As a result, the county will retain approximately 31% of sales tax and share approximately 69% with the City of
Rochester, the towns, and villages in Monroe County and all school districts educating Monroe County residents.
From 2008 through 2012, Monroe County participated in the New York State program to swap sales tax receipts for
the local portion of Medicaid resulting in over $30 million in savings to taxpayers in our community.
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DISTRIBUTION FORMULAS

Sales tax receipts are divided into two separate components for distribution calculation purposes, the "First three
cents" and the "Additional one cent". The total share is noted in the Unallocated Revenue portion of the budget
(12-1209).

"First three cents" Component (Morin-Ryan Act Formula)

e The 3% tax component is subject to a complex distribution formula whereby approximately 82.4% is distributed to
political sub-divisions within the county and approximately 17.6% is retained by the county to finance the county
budget. The Morin-Ryan Act of 1985 details the current formula which included the following stipulations:

e The City of Rochester receives half the annual growth in sales tax collections.

e The remaining half is divided among the county, city, towns (including sales tax credits up to $55 million),
villages and suburban school districts, with the villages and school districts "held harmless". According to this
"hold harmless" provision, the county must compensate suburban schools and villages for any portion of the
distribution they may have lost under the Morin-Ryan Act formula.

e The city share of sales tax may never exceed 35.63% of total collections.

“Additional one cent” Component (Parity Formula)

e The additional 1% tax was fully enacted in March 1993.

e Beginning in December 1999 (calendar year 2000), after distributing 9.25% of the additional one cent to suburban
school districts (5%), towns (3%) and villages (1.25%), the remaining balance (90.75%) is divided between the
City of Rochester and the county so that when added to the "first three cents" component, the total share (4
cents) for the city and county is equal.
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MONROE COUNTY HOTEL ROOM OCCUPANCY TAX

The current Hotel Room Occupancy Tax levied by Monroe County is 6% (this is levied in addition to
the retail sales tax). The tax is collected from hotel operators quarterly based on the calendar year.

The revenue derived from the tax is allocated to support agencies, corporations, associations and
services whose activities promote or enhance tourism and quality of life in Monroe County. State law

provides local authority for distribution of revenue from the general fund.

Agency/County Division 2013 Allocation
VisitRochester* $ 2,795,000
City of Rochester? $ 1,700,000
Authorized Agencies® $ 1,269,016
Greater Rochester Sports Authority $ 285,000
Sports Development Corporation $ 207,500
County of Monroe (Administration) $ 55,000
Monroe County Fair & Recreation Association $ 55,000
Total Distribution $ 6,366,516

The actual allocation for 2011, the budgeted amounts for 2012 and 2013 are as follows:

2011

Actual
VisitRochester" $2,795,000
City of Rochester ? $1,700,000
Authorized Agencies® $1,260,729
Greater Rochester Sports Authority $285,000
Cultural District Development $120,620
Sports Development Corporation $82,500
County of Monroe (Administration) $55,000
Monroe County Fair & Recreation Association $55,000
Total $6,353,849

2012
Budget

$2,795,000
$1,700,000
$1,269,016
$285,000
$91,146
$82,500
$55,000
$55,000

$6,332,662

2013
Budget

$2,795,000
$1,700,000
$1,269,016
$285,000
$0
$207,500
$55,000
$55,000

$6,366,516

'Passage of this budget by resolution will hereby designate VisitRochester as the official tourist

promotion agency of Monroe County for 2013.

2pAllocated as $905,000 for the Blue Cross Arena and $795,000 for the Convention Center.

®Authorized Agencies and their allocations are detailed on the following page.
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Authorized Agencies

Mid-Sized Arts Support
$45,000

The budget includes a county contribution for arts and cultural organizations with annual budgets
between $95,000 and $1.6 million.

Rochester Philharmonic Orchestra
$160,000

The Rochester Philharmonic Orchestra (RPO) ranks among the top 20 major American symphony
orchestras. The central mission of the RPO is to present symphonic and other music of the highest
artistic quality and the presentation of educational concerts. Monroe County funding provides a series
of educational concerts that are free or low-cost for area school students in addition to underwriting a
series of free concerts in county parks for the enjoyment of the community.

Geva Theatre Center
$15,000

Geva Theatre Center, Monroe County’s non-profit professional theatre and the most-attended
producing theatre outside of Manhattan in New York, presents a season of six Mainstage productions,
one holiday production, and a summer special musical each year. Selections include dramas,
comedies, classics, musicals and both regional and world premieres. Geva also hosts local
community theatres in Theatre ROCS, SpringFest and for fundraisers and special projects. In
addition, Geva Theatre Center produces plays, musicals and innovative programs in the Nextstage.
Geva provides sign-interpreted performances for the deaf and hard of hearing and audio-described
performances for the blind and visually impaired members of the audience. Geva maintains a strong
commitment to educational programs, community outreach and new play development. Funding from
Monroe County significantly helps Geva Theatre Center maintain its strong cultural leadership in the
community.

Memorial Art Gallery
$60,000

The Memorial Art Gallery maintains a valuable collection of 11,000 art objects spanning 5,000 years
and representing diverse cultures and periods of art history. In addition to exhibiting its own collection,
the Gallery also hosts important traveling exhibitions organized by its own staff and by other
institutions. The Gallery provides guided tours of the collection and special exhibitions, maintains a
45,000+ volume art reference library, and provides teacher training and curriculum consultation for
public and private schools. In addition, the Gallery offers public programs of interest to the
community’s diverse audiences. Monroe County funding helps the Gallery maintain its facility and
extensive art collection and offer reduced price admission on Thursday evenings.

Genesee Country Village and Museum
$30,000

Genesee Country Village and Museum, the largest living history museum in New York State and one
of the largest in the nation, preserves and presents the lifestyles, customs, trade and crafts,
horticulture, foodways and sport and recreation of the 19" century in the Genesee Country region.
The Historic Village includes 68 historic structures, with trained staff interpreters in period clothing to
demonstrate and describe the daily life in the 1800s. Monroe County funding provides essential
operational and programming support, which allows the museum to continue to conserve, curate and
interpret the history and heritage of Western New York and the Genesee Valley region for the benefit
of this and future generations.
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George Eastman House
$30,000

The George Eastman House is located at the historic, restored house and gardens of George Eastman
and contains the world’s leading collection devoted to the art, history and science of photography and
motion pictures.

Rochester Museum and Science Center
$900,000

The Rochester Museum and Science Center (RMSC) is a premier educational and cultural institution,
serving Monroe County children and families, schools and community groups through exhibitions and
programs that explore science and technology, the natural environment and our region’s cultural
heritage. The RMSC'’s East Avenue campus includes the Museum, with major permanent and topical
hands-on exhibitions, programs and theater presentations; the Strasenburgh Planetarium, with a state
of the art Challenger Learning Center; the Gannett Building, housing the fully accredited RMSC
Preschool, Science Linkages and the Genesee Community Charter School; the Eisenhart Auditorium,
host to many community events; and herb and flower gardens that provide a refreshing urban
greenspace.

WXXI Public Broadcasting Council
$20,000

WXXI Public Broadcasting Council operates six television stations, which includes WXXI-TV21 (cable
11), City 12, and four digital channels: WXXI-HD, WXXI-Q, WXXI-Create and WXXI-DT. WXXI’s radio
services include four radio stations: FM 91.5, FM 90.3, FM 88.5, AM 1370; three HD radio channels:
FM-HD 91.5-1, FM-HD 91.5-2, and FM-HD 91.5-3; and Reachout Radio, a closed circuit 24-hour
reading radio service for those who are visually impaired. WXXI's television and radio stations
broadcast educational, cultural, news and public affairs, instructional and children’s programming for
viewers and listeners in the greater Rochester area. WXXI hosts a robust web site (WXXI.org) where
visitors can stream the radio stations online, view TV and radio schedules, download educational
materials, find play lists, access podcasts and stay current with local and national news. WXXI's
Education and Interactive Services (E&IS) deliver education and information to the community through
instructional programming, Ready to Learn, GED Connections, EdVideo Online, college telecourses,
outreach initiatives and local educational productions. E&IS also provides professional development
offerings for teachers, including Online Courses from PBS Teacherline New York and from the WXXI
Mid-West Regional Adult Education Net.

Tourism
$9,016

Monroe County receives funds from Hotel Room Occupancy Tax revenues in order to promote and
enhance tourism. Appropriations provide for the County’s participation in local promotional activities.
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Authorized Agencies

Performance Measures

Rochester Philharmonic Orchestra
Annual Attendance
Education Concerts Attendance
Community Outreach

Geva Theatre Center
Subscriptions & Ticket Holders
Students

Memorial Art Gallery
Annual General Attendance
Annual School Tour Attendance (pre-K to 12)
Annual Creative Workshop Attendance

Genesee Country Village and Museum
Paid Attendance
Special Event Attendance

George Eastman House
Annual Attendance
Participation in K-12 Educational & Museum Programming
Participation in Advanced Educational Programming

Rochester Museum and Science Center
Overall Attendance
School and Group Attendance
Outreach Attendance

WXXI Public Broadcasting Council
Instructional Program Hours for Schools
Hours of Educational Programs for Children
On-Demand Video Service for K-12 Schools (downloads)
GED Connections, Adult Literacy Program Hours
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Actual
2011

176,277
15,093
13,500

137,429
15,422

224,918
9,256
3,724

72,100
30,650

135,671
2,987
31

420,791
66,893
28,790

965
4,342
242,768
322

Est.
2012

172,316
11,801
17,000

150,000
16,000

220,500
8,122
3,972

75,000
35,000

130,000
3,300
35

414,436
63,865
26,254

856
4,620
414,100
375

Est.
2013

175,000
13,000
14,000

155,000
18,000

226,000
8,200
3,980

77,250
36,000

135,000
3,400
35

420,000
70,000
26,000

856
4,620
414,500
375
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BUDGET BY ELECTED OFFICIALS
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COUNTY EXECUTIVE — ALPHABETICAL SORT BY
DEPARTMENTS
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AVIATION (81)
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AVIATION (81)

Security

Field Operations

Building Operations
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DEPARTMENT OF AVIATION
2013 MANDATED/NON-MANDATED

7%

MANDATED

93%
NON-MANDATED

NON-MANDATED 16,850,668
MANDATED 1,334,048
SUBTOTAL 18,184,716

DEBT SERVICE 2,735,445
SERVICE CHARGEBACKS (487,045)
TOTAL BUDGET 20,433,116
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AVIATION
2013 Budget - $20,433,116

Rescue &
Firefighting
12.8%

Custodial &
uilding Operations
23.5%

Administration
25.9%

Airport Security
15.3%

Field Operations
22.5%

The percentages above do not reflect the deduction of Service Chargebacks.
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DEPARTMENT: Aviation (81) Greater Rochester International Airport

DEPARTMENT DESCRIPTION

The Greater Rochester International Airport is a major commercial air facility in New York State. The county leases the
Airport's facilities to the Monroe County Airport Authority (MCAA) which sublets land and terminal space to airlines,
concessionaires and various other parties. The Aviation Department is responsible for day-to-day operations of the Airport
including administrative services, building and field maintenance, security and emergency response to the MCAA under
contract. The Airport is self-funded and requires no financial support from the county general fund. The Airport facilities
include the three-story garage used as long term parking, three on-Airport surface lots used for short term parking, weekly
parking, employee parking and Airport Shuttle Lot parking, as well as three lots off-Airport which are used for Airport
Economy Shuttle Lot parking and overflow parking. The budget presented here is for operating costs provided by the
Department of Aviation to the MCAA. All revenue from airlines, concessionaires, parking, etc. is paid to the MCAA and is not
shown in this document.

Mission

The Monroe County Department of Aviation provides and operates a safe, secure and efficient air transportation facility for
the benefit of the local community, the surrounding region and the air transportation industry to enhance economic well being
and quality of life.

2012 Major Accomplishments

e Continued efforts to increase passenger boardings and utilization of the Greater Rochester International Airport.

e Worked with Southwest Airlines in confirming its intent to keep operations and air service at the Greater Rochester
International Airport as they convert AirTran Airways operations to Southwest operations.

e Continued the Airport marketing program which interfaces with local travel agency representatives and corporate travel
managers to encourage travelers to use the competitive low fare air service from Rochester to numerous cities
throughout the United States.

e Successfully attracted additional non-stop air service by Delta Air Lines from Rochester to New York’s LaGuardia Airport
and US Airlines to Philadelphia and Charlotte.

¢ Commenced the renegotiation of the signatory airline use and lease agreement that expires at the end of 2012.

e Held numerous public events at the Airport including the 13" Annual Lifetime Assistance “Walk the Runway 5K Race”,
the 11™ Annual Rochester Wings General Aviation Program, Honor Flight Rochester Mission #21-26, the Fearful Flyers
Program and a host of Airport tours for community organizations.

e Continued to provide air travelers with various parking facilities and services, such as Airport Valet, the new Parking
Rewards program and Auto-Perks customer loyalty program. Frequent customers earn one reward point for every
dollar paid. Each 100 points redeemed will lower the customer’s parking bill by $8.00.

e Developed a new ROC logo which was unveiled at promotional events coordinated with the Rochester Red Wings and
Delta Airlines to highlight new airline services at the Airport.

¢ Increased use of social media such as Facebook to increase Airport awareness, market events, survey passengers, and
announce new passenger services.

e Received input and assistance from area institutions for improved services for passengers who are deaf and hard-of-
hearing.

e Continued implementing energy efficiency improvements at the Airport with a second airport solar project that installed
photovoltaic panels on the roof of the passenger walkway between the terminal and the long term parking garage. The
Airport also continued LED replacement in the Airports Yellow On-Airport Shuttle Parking Lot. These projects will
reduce Airport power costs.
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Completed the installation of the new energy efficient video screens in the Airport Communications Center (AIRCOM) to
further safety and security surveillance. AIRCOM is staffed 24/7 and monitors 125 surveillance cameras on the Airport
campus.

Commenced the final phase of the Airport Terminal renovation project at the Airport with a redesign of the Airport
Ticketing lobby to improve passenger circulation and efficiency.

Completed necessary north ramp apron safety improvements.

Continued runway line of sight program with a reconstruction of Taxiways E & D.

Initiated Taxiway P construction for improved south field access to the Runway 28 threshold.

Completed first phase of FAA Airport Geodetic Imagery Survey (AGIS) program for obstruction management.

Completed the 2011 Monroe County Airport Authority Annual Report which provides an overview of the 2011 operating
program and financial results of the Airport. The 2011 report was presented and distributed in DVD in an effort to “Go
Green”.

Successfully completed the tri-annual, FAA required Airport Emergency Drill in September to test coordinated public
safety agency response to a mass casualty incident at the Airport. The emergency drill incorporated interagency
emergency response with area hospitals, fire departments, emergency medical transport and law enforcement officers.

Continued to assess and review Airport tenants’ compliance with regulatory policies.

Continued the annual preventive maintenance program for the parking garage and related surface lots used for customer
parking at the Airport.

Continued improved security monitoring of the airfield perimeter.
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2013 Major Obijectives

e Continue efforts to attract new air services to the community. Specifically, attract air service that focuses on non-stop
service west of the Rocky Mountains and to markets that are currently not being served by direct flights.

e Complete the Ticket Counter and Building Access Improvement Project that began in 2011 to improve public access into
the terminal and improve the ticket counter transaction areas by updating service options available to airline
passengers.

¢ Retain and enhance air service provided by AirTran Airways as it is acquired by Southwest Airlines.

e Begin update to the Airport Master Plan to set direction for enhancements to the Airport airfield and building
infrastructure.

e Expand existing solar energy project.

e Expand LED replacement project.

e Complete Taxiway P project.

e Update the EMAS system for Runway 10-28.

e Initiate obstruction removal based on FAA AGIS program.

e Install new fuel farm maintenance building.

e Improve and update pavement for general aviation services.

e Execute the signatory airline use and lease agreement for the Airport.

e Continue to research initiatives that will maximize non-airline revenues and maintain airline rates and charges at
reasonable levels, including marketing Airport real estate for aviation related development.

e Begin a retail merchandising unit program to feature area shops, boutiques, wineries on short term permit basis year-
round.

e Assist in marketing 2013 PGA Championship being held at Oak Hill to area visitors as they fly through Rochester.
e Attract a headline act for the 2013 Greater Rochester International Airport Airshow.
e Continue to explore and expand green energy initiatives.

e Continue to ensure Airport compliance with government environmental policies.
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BUDGET SUMMARY

Appropriations by Division

Administration
Airport Security
Crash/Fire/Rescue
Field Operations
Custodial Operations
Building Operations

Appropriations by Object

Personnel Services
Contractual Services
Supplies and Materials
Debt Service

Employee Benefits

Asset Equipment
Interdepartmental Charges
Service Chargebacks

Revenue

Reimbursement from MCAA-Operating
Reimbursement from MCAA-Debt

Federal Aid
Interest & Earnings

Net County Support
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Amended
Budget Budget
2012 2013
5,022,732 4,971,581
3,403,285 3,195,863
2,633,642 2,675,229
4,966,331 4,712,120
2,887,557 2,928,204
2,031,571 1,950,119
Total 20,945,118 20,433,116
5,212,490 5,195,522
4,478,400 4,202,819
666,800 625,750
2,814,443 2,735,445
2,793,505 2,924,123
1,550 0
5,414,930 5,236,502
(437,000) (487,045)
Total 20,945,118 20,433,116
17,829,295 17,440,071
2,814,443 2,735,445
294,750 250,000
6,630 7,600
Total 20,945,118 20,433,116
0 0
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ENPLANEMENTS BY YEAR
(Total Number of Boarding Passengers)

A common and valuable measure of an airport’s activity is registered in terms of the number of passengers boarded each
year (enplanements). The actual number of enplanements in 2011 was 1,209,746. The estimated number for 2012 is
1,200,000; the estimated number for 2013 is 1,225,000.
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DIVISION DESCRIPTIONS

Administration (8101010000)

This division administers all airport field and terminal operations with the exception of air traffic control, which is the
responsibility of the Federal Aviation Administration (FAA). Specific responsibilities include the development of procedures
and policy alternatives, management of county personnel and operations, marketing and public relations programming and
the coordination of activities performed under a variety of leases. Administration staff is engaged to some degree in all
facets of airport operations and capital improvements.

Also included are debt service payments recorded in this account for 2011 and 2012 to reflect only those capital
improvement projects that were not transferred to MCAA in 1989. Detailed information on projects currently serviced by
debt is available in the Capital Program/Debt Service section of the budget document.

Airport Security (8102010000)

This division provides services for public safety and general property security and meets FAA requirements concerning the
security of aircraft and air travelers. Law enforcement is provided on a 24-hour basis by the Sheriff's Office. A central
communication and emergency dispatching center located in the east terminal building provides support to all security and
emergency services.

Crash/Fire/Rescue (8103010000)

This division provides a firefighting and rescue station for airfield operation as required by FAA regulations. The Rescue
and Firefighting team also responds to non-aircraft related emergencies occurring anywhere on the airport premises. The
team responds to over 400 emergencies annually and is required by the FAA to respond to all aircraft emergencies within
three minutes. In an effort to reduce and prevent airport and airfield emergencies, this team conducts safety programs for
all airport employees and inspects all critical areas and equipment. Personnel of this division also continually conduct in-
house training programs and joint training programs with the City of Rochester and various town fire departments to ensure
a coordinated emergency response effort to the airport when required.

Field Operations (8104010000)

This division conducts regular inspections of the airfield in accordance with FAA mandated guidelines and maintains a safe
airfield environment in all weather conditions. County personnel assigned to this division maintain runways, taxiways,
ramps, access roads and landscaping on the airfield. Specific activities include repair of lighting systems, maintenance of
turf and pavement and removal of snow and ice.

Custodial Operations (8105010000)

A full-time staff provides maintenance and custodial responsibilities for public portions of the terminal building and other
airport facilities. Specific activities include office cleaning, snow removal, cleaning of sidewalks and roadways, terminal and
roadway landscaping and the maintenance and repair of terminal equipment, furnishing and fixtures. Personnel monitor all
facets of terminal operations to ensure that any day-to-day problems are corrected with minimal inconvenience to airport
users.

Building Operations (8106010000)

Building Operations provides services for the plumbing, heating, air conditioning and electrical systems at the Airport.
Maintenance services are provided to six buildings, including the Airport Terminal, Regional Transportation Operations
Center, Rescue One Firehouse and several smaller freight buildings.
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Performance Measures

Traffic Volume
Passengers Boarded
Total Passengers
Estimated Airport Users
Average Airline Departures Per Day

Aircraft Operations
Air Carrier
Air Taxi
General Aviation
Military

Security and Safety

Sheriff Calls for Service
Screening Area Responses
Ramp Violations

Accidents Reported
Crimes Investigated

Emergency Responses
Aircraft Related
Building, Structural and Hazardous Material Responses
Emergency Medical Responses

Other Emergency Responses (car fires, trash fires, accidents,
fuel spills, alarms)

Other Responses (special details, Mutual Aid responses, service
calls)
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Actual
2011

1,209,746
2,409,454
4,215,000

69

20,634
31,054
49,033

3,712

14,561
3,809
25

21

56

48
54
218
43

75

Est.
2012

1,200,000
2,400,000
4,200,000

66

22,000
31,000
35,000

3,200

16,000
3,500
20

25

60

40
40
170
50

60

Est.
2013

1,225,000
2,450,000
4,287,500

68

22,500
31,500
35,700

3,300

17,000
3,700
20

20

55

50
60
175
45
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BOARD OF ELECTIONS (20)
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BOARD OF ELECTIONS (20)

Elections
Support
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BOARD OF ELECTIONS
2013 MANDATED/NON-MANDATED

100%
MANDATED

NON-MANDATED 0
MANDATED 6,482,561
SUBTOTAL 6,482,561

DEBT SERVICE 10,025
SERVICE CHARGEBACKS 0
TOTAL BUDGET 6,492,586

Board of Elections is mandated by the State of New York to conduct all national, state,
county, city and town elections in Monroe County.
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BOARD OF ELECTIONS
2013 Budget - $6,492,586

Elections
Support & Debt

Service
81%

Administration
19%
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DEPARTMENT: Board of Elections (20)

DEPARTMENT DESCRIPTION

The Board of Elections conducts all national, state, county, city and town elections in Monroe County. National elections
now require compliance with the Help America Vote Act. New York State Legislation identifies additional requirements and
implementation procedures. In addition, the Board of Elections provides machines, support and relevant materials to
villages, school districts, fire districts, union districts, water districts and other organizations both private and public. It
currently maintains official election records on 429,000 voters and directs all aspects of voter registration, redistricting and
administration of elections. Our updated automated records provide a historical and legal source for governmental
agencies and individuals requiring documentation for employment, residency and citizenship.

The Board of Elections continues to provide support for financial disclosure filings for all political and campaign committees
supporting candidates within Monroe County.

The Board of Elections trains and manages over 3,500 Election Inspectors for 2012, and a yet to be determined amount for
2013, who are employed for various elections.

Monroe County owns, maintains and programs our machines. The fleet of 900 Image Cast Machines, including 425 Ballot
Marking Devices, is centrally stored in our Service Center facility, where ongoing preventive maintenance and testing is
performed throughout the year. In addition, over 900 lever Voting Machines are maintained and stored in a secondary
facility.

The National Voter Registration Act, NYS Motor Voter/Agency Law and Help America Vote Act affords the opportunity for
the Monroe County Board of Elections to provide easy access to the voter registration process and maximize patrticipation
in the electoral process.

Mission

We will provide, as a New York State mandated department of Monroe County, through a skilled and dedicated staff, in
collaboration with federal, state and county municipalities, for the highest degree of voter participation in honest and fair
elections for all the citizens of New York in compliance with the Help America Vote Act.

2012 Major Accomplishments

Standardized our processes and procedures by developing written documents that support vendor documentation
identifying the unigue elements for Monroe County.

e Finalized and completed upgrade of security system for our Service Center that meets strict State regulations and
Federal guidelines.

e Implemented State Assembly, State Senate, along with Congressional redistricting lines.

e Completed the initial phase implementation of electronic ballot delivery to overseas and military voters.

e Implemented and incorporated all legislative changes that affect NYS Election Law.

e Adopted all processes to handle increased and unique activities in a presidential election year. The General Election,
along with the Presidential Primary, historically sets the high water mark in the 4-year cycle. The dramatic increase
affects all areas of the election support including voter registration, absentee and affidavit ballots, voting machines,
election inspectors, information requests and staffing to name a few. In addition, 2012 was the first time in over 100
years that the Presidential Election was conducted with new voting machines in Monroe County and throughout the
State of New York.

e Enhanced Election Night Reporting.

e  Worked with NYS DMV to implement phase one of new DMV registration process.

e Established Election Day Call Center.
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e Participated in a pilot program to upgrade military and overseas voters to enhance absentee system.
e Initiated online software to assist Election Inspector training.

2013 Major Obijectives

e Fully implement the integration of Domion (our voting equipment) and NTS (our registrations system) in the ballot
creation, election night reporting and canvassing process.

e Work with the State Board of Elections and NTS to implement next phase of electronic ballot delivery to overseas and
military voters.

e Implement new centralized high speed counting system for the Absentee Ballots.

e Consolidate election districts to meet state guidelines and voting machine capabilities.

e Further develop and enhance software for Election Inspectors training.

e Work with local school districts to provide support for implementation of new voting equipment as required by state law.
e Incorporate a new electronic solution to the 3% manual audit process required under NYS Election Law.

e Implement all legislative changes in NYS Election Law.
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2013 BOARD OF ELECTIONS FEES

Ite

Maps

Canvass Books

Canvass Books on CD
Street Locator

Street Locator on CD

Voter Registration Card
Labels

Listing of Registered Voters
CD Voter Registration

Copies

Absentee Data Labels
Absentee Data Diskette

Absentee Data File (mailing addresses only)

Committee Data Printed
Committee Data PDF on CD
Committee Data Labels

2013 Fee

$1.50 - $12.00
$15.00

$7.50

$15.00

$7.50

$2.00

$10.00 + $.15 per page
$10.00 + $.10 per page

$40.00 Single CD

$65.00 Subscription (4 CDs)
$.25/page for first 10 pages

$.10/page thereafter

$10.00 + $.15 per page
$10.00 + $1.50 per update

$11.00 one time run
$.25 per page
$7.50

$15.00 + $.15 per page

Committee Data in .txt Format $25.00
Voter Registration Research $3.00
BUDGET SUMMARY
Amended
Budget Budget
2012 2013
Appropriations by Object
Personnel Services 2,484,609 2,279,507
Contractual Services 4,130,075 2,465,370
Supplies and Materials 150,610 170,310
Debt Service 10,292 10,025
Employee Benefits 1,077,885 1,079,898
Interdepartmental Charges 471,347 487,476
Total 8,324,818 6,492,586
Revenue
Local Government Services Charge 7,669,773 6,490,086
State/Federal Aid 652,545 0
Minor Sales 2,500 2,500
Total 8,324,818 6,492,586
Net County Support 0 0
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DIVISION DESCRIPTIONS

Administration (2001)

Administration provides the managerial direction to the department through development of policies, procedures and
oversight for all elections. Elections are administered in accordance with New York State Election Law and Federal
Statute. Additionally, Administration division responsibilities include the development, coordination and implementation of
programs for the purpose of maximizing voter participation through voter outreach programs.

Elections Support (2003)

The Elections Support division registers voters, trains election inspectors, tabulates election results and ensures the
integrity of the election process. Instructional booklets, training manuals and financial disclosure information are provided
for election inspectors, candidates and campaign treasurers to ensure that campaign financial reports are filed by legal
deadlines and that candidates are informed of all necessary requirements and pertinent dates. A computerized election
tabulating system has been implemented which provides the public, candidates and media with immediate updated election
results.

The staff at the Service Center maintains and programs voting machines for use in primary, special and general elections
as well as providing technical assistance to villages, school districts, fire districts and other community-based elections.

The Elections Support division also secures storage, maintenance and conducts an annual audit of official election records
of Monroe County voters, including current registration, enrollments and annual redistricting. Through the use of
computerized verification systems, all state reports are filed accurately and within legal deadlines and information can be
quickly provided in response to Election Day inquiries from the public.

Performance Measures

Actual Est. Est.

2011 2012 2013

Registered Voters (Active) 423,833 448,000 439,040
Number of Persons Voting 137,514 358,400 172,032
Percentage Voting in General Election 32.4% 80% 39%
Registration Forms Processed 29,567 75,000 26,250
Registration Forms Processed by DMV or other State Agencies 18,563 20,000 12,000
Change of Address from US Post Office 18,040 10,000 9,000
Counter Box Sites 346 346 346
Nursing Home Absentee Program 200 500 550
Designating Petitions Filed 298 400 600
Absentee Ballots Requested 9,127 22,000 7,700
Absentee Ballots Returned and Processed 5,795 17,820 4,466
Affidavit Ballots Processed at the Polling Places 1,657 7,000 1,260
Number of Elections Supported 200 300 300
Public Presentations on Election Process 215 250 110
Inspectors Trained 3,481 2,800 2,800
Election Districts 837 800 750
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COMMUNICATIONS (18)
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COMMUNICATIONS (18)

Handicapped
Parking Education
Program
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COMMUNICATIONS
2013 MANDATED/NON-MANDATED

11%
MANDATED

89%
NON-MANDATED

The percentages above do not reflect the deduction of Service Chargebacks.

NON-MANDATED 517,201
MANDATED 62,079

SUBTOTAL 579,280
DEBT SERVICE 0
SERVICE CHARGEBACKS (240,000)

TOTAL BUDGET 339,280
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COMMUNICATIONS
2013 Budget - $339,280

Administration
92.2%

Handicapped
Parking
Education
Program
7.8%

The percentages above do not reflect the deduction of Service Chargebacks.
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DEPARTMENT: Communications (18)

DEPARTMENT DESCRIPTION

The Department of Communications consolidates a number of county communication functions: Freedom of Information
procedures, public information activities, emergency response, graphic coordination and special events planning.

Mission

The Department of Communications is the central source of information on Monroe County operations for all of its
customers in the general public, the media and within Monroe County government. The department promotes the policies,
programs and agenda of the Monroe County Administration, contributing to the success of those programs by developing
community and internal support for them.

2012 Accomplishments

Interfaced closely with the County Administration, the Department of Planning and Development, and area private
sector leaders to promote several economic development initiatives, including the “Summer Precision Manufacturing
Student Training Program”, “Monroe On-The-Job”, “Monroe JobLink” and “Monroe Manufactures Jobs”, reinforcing
the County’s Executive’s commitment to local job creation.

e Coordinated the dissemination of vital public information pertaining to several public safety and health related hazards,
including advising precautionary measures for winter weather, potentially dangerous weather-related events, and
sustained hot temperatures during summer months, in an effort to promote community safety as a whole.

e Worked in partnership with the County Administration, various county operating departments, and multiple private
sector vendors to develop, launch, and administer the Monroe County Prescription Discount Program, the Monroe
County Dental Discount Program, and the Monroe County Veterans Discount Program, reinforcing the County
Executive’s commitment to ensuring a world-class quality of life for residents and families throughout Monroe County.

e Continued to spearhead the innovative “Monroe County Summer Reading Program”, to encourage middle school and
elementary school age kids to read and further their overall education throughout the summer months, reinforcing the
County Executive’s commitment to providing Monroe County‘s next generation of residents with the tools required to
achieve strong, vibrant futures.

e Played an integral role in administering and publicizing Monroe County’s new “Recycling Education Campaign” and the
expansion of curbside pick-ups to include plastics 1-7, in an effort to inform customers on the wide variety of paper
and plastic products that can be recycled, further reinforcing the County Executive’s commitment to a cleaner,
greener, and more sustainable future for Monroe County.

e Continued to strive for excellence in fulfilling the core functions of the Communications Department, including media

relations, social marketing, public information activities, emergency response, graphic coordination and special events
planning, reinforcing the County Executive’s commitment to open and accessible government.

2013 Major Objectives

e Continue to interface with the Department of Finance and the Office of Management and Budget to communicate the
County Executive’s implementation of a fiscally responsible governing strategy.

e Continue to collaborate with the Department of Planning and Development, in addition to community stakeholders, to
advance vital economic development initiatives and secure local jobs.

e Continue to expand upon successful community outreach and collaborative efforts with local organizations, groups,
and agencies to further improve Monroe County’s world-class quality of life.
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BUDGET SUMMARY

Amended
Budget Budget
2012 2013

Appropriations
Personnel Services 324,696 315,459
Asset Equipment 1,745 0
Contractual Services 45,887 45,787
Supplies and Materials 12,500 7,500
Employee Benefits 88,772 86,447
Interdepartmental Charges 121,375 124,087
Service Chargebacks (240,000) (240,000)

Total 354,975 339,280
Revenue
Minor Sales 25,500 27,000
Handicapped Parking Fees 45,000 45,000

Total 70,500 72,000
Net County Support 284,475 267,280

DIVISION DESCRIPTIONS

Administration (1801010000)

The Communications Department provides information about county programs and initiatives to the media and the general
public. The division prepares and distributes press releases, schedules news conferences, arranges public appearances
and writes and edits a variety of informational materials for public distribution.

The division, in addition to the coordination of public and media inquiries, addresses all requests under the Freedom of

Information and Open Meeting laws. Staff is trained to coordinate public information during emergencies involving storms,
nuclear power emergencies or other disasters.

Handicapped Parking Education Program (1802010000)

The Handicapped Parking Education Program funds education and public awareness projects to reduce illegal use of
handicapped parking spots.

Performance Measures

Actual Est. Est.

2011 2012 2013

News Releases and Press Conferences 309 320 330
Freedom of Information Requests 3,799 4,000 4,050
Certificates/Proclamations 364 370 375
Events where PR Services were provided 251 255 260
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OFFICE OF THE COUNTY EXECUTIVE (11)
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COUNTY EXECUTIVE
2013 MANDATED/NON-MANDATED

12%
MANDATED

88%
NON-MANDATED

The percentages above do not reflect the deduction of Service Chargebacks.

NON-MANDATED 765,064
MANDATED 104,249

SUBTOTAL 869,313
DEBT SERVICE 0
SERVICE CHARGEBACKS (385,273)

TOTAL BUDGET 484,040
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DEPARTMENT: Office of the County Executive (11)

DEPARTMENT DESCRIPTION

The County Executive is the chief executive officer and administrative head of the Monroe County government.

The

County Executive develops policies, proposes legislation to the County Legislature, appoints department heads, directs
the preparation of the annual operating budget and the Capital Improvement Program and coordinates the management
of all departments. The County Executive also represents county interests to the local, state and federal governments.

The County Executive is elected to serve a four-year term.

BUDGET SUMMARY

Appropriations
Personnel Services

Contractual Services
Supplies and Materials
Employee Benefits
Interdepartmental Charges
Service Chargebacks

Revenue
Federal Aid

Net County Support

Amended
Budget Budget
2012 2013
548,474 522,063
10,735 10,735
4,065 4,065
195,022 211,929
107,417 120,521
(341,997) (385,273)
Total 523,716 484,040
31,051 11,884
Total 31,051 11,884
492,665 472,156
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CULTURAL AND EDUCATIONAL SERVICES (89)
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CULTURAL & EDUCATIONAL SERVICES
2013 MANDATED/N