Office of the County Executive
Monroe County, New York

Maggie Brooks
County Executive

MEMORANDUM
TO: All Interested Parties
FROM: Maggie Brooks, Monroe County Executive
Jamie L. Slocum, Clerk of the Legislature
DATE: December 8, 2015
RE: Summary Statement — 2016 Monroe County Budget

[n accordance with Sections C4-4, C4-6 of the Monroc County Charter and A6-15 of the Monroe
County Administrative Code, enclosed for your information is a copy of the summary statements
and tax levy computation of the 2016 Monroe County Budget as approved by the Monroce
County Legislature, Resolution 287 of 2015, at its regularly scheduled meeting December 8,
2015.
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December 11, 2015

Dear Taxpayers,

With the unwavering support of the Republican Majority and under the leadership of
County Executive Maggie Brooks, the Monroe County Legislature again upheld our steadfast
commitment to the tax payers of Monroe County by adopting the 2016 Budget which holds the
line on property taxes. It is worthy to note that the property tax rate is lower than when County
Executive Brooks took office 12 years ago. The 2016 Budget is a testament to the priorities of
the taxpayers of Monroe County.

In our final year as President and Ways and Means Chair, we both understood the
importance of passing a budget that kept the priorities of the taxpayer in mind. At a time when
government spending continues to grow exponentially, Monroe County took on the challenge of
balancing a budget that is overwhelmed with mandates. A staggering 85% of the County’s total
budget is allocated in paying these mandates leaving the County with only 15% for other
services. But through County Executive Brooks’ top-down commitment to effectively manage
limited resources, the 2016 Budget again streamlines operations and eliminates duplication of
services to reduce the size and cost of County government.

As we continue to find solutions to solve our budget difficulties, the County used a
diversified approach to balancing the 2016 Budget and protecting taxpayers. Through the
elimination of duplication of services and other streamlining operations, the County achieved
$3.4 million in internal efficiencies. In addition to those efforts, the County managed to reduce
overall mandated expenses by $5 million, ultimately closing 2 $22 million mandated-fueled gap.
Through these cost cutting measures, Monroe County was able to balance a budget without
raising the property tax rate of $8.99

The 2016 Monroe County Budget is a testimony to the Republican Majority’s and
County Executive Maggie Brooks’ commitment to balance the interest of the taxpayers and
provide a community solution. We are steadfast in our commitment to hold the line on property
taxes while responsibly funding vital quality of life services.

Sincerely,
C 2 e
Je eyI'R. Adair Richard Yol
President Ways and Medns, Chairman
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