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City of Rochester and Monroe County

Emergency Solutions Grants (ESG) Program

Part 1. Introduction and Background

The City of Rochester, hereinafter referred to as the “City,” and Monroe County,
hereinafter referred to as the “County”, seek proposals from qualified not-for-profit
providers to participate in a comprehensive community service delivery program

intended to ameliorate homelessness.

This request for proposals for the 2013-14 ESG program year is based upon two
significant undertakings: the previously conducted advance joint planning by the City,
the County, the Continuum of Care (CofC), the United Way of Greater Rochester, and
the Homeless Services Network (HSN), and much more recently, the completed
Homelessness Resolution Study for Rochester and Monroe County by Housing
Innovations, Inc. under contract with DePaul Key Housing, Inc. in an agreement with the
City of Rochester. The 2013-14 Emergency Solutions Grants Program, hereinafter

referred to simply as “ESG” is envisioned to_strengthen and expand the current array

and availability of services and programs for individuals and families who are homeless

or at risk of homelessness in the greater Rochester community.

Background

Federal HEARTH ACT: In 2009, significant changes were made to federally-funded
homeless programs, including ESG, with the passage of the Homeless Emergency
Assistance and Rapid Transition to Housing (HEARTH) Act. The HEARTH Act is the
first significant reauthorization of the McKinney-Vento Homeless Assistance Programs
since 1992.

HEARTH Act policies, reflecting the national shift from a traditional emphasis on
providing emergency shelter to a focus on homelessness prevention and rapid

rehousing, broaden existing emergency shelter and homelessness prevention activities,



emphasize rapid re-housing to help people quickly regain stability in permanent housing
after experiencing a housing crisis, support a coordinated access and intake, and call
for an effective data collection, performance measurement, and program evaluation

system.
In 2012, the administering federal agency, the U.S. Department of Housing and Urban
Development (HUD) released its new policies and regulations pursuant to the HEARTH

Act that will impact the 2013-2014 funding cycle. (See Additional Resources 1 & 2).

HOMELESSNESS RESOLUTION STRATEGY REPORT

The City of Rochester engaged a consultant organization, Housing Innovations, Inc. to
help Rochester and Monroe County move closer toward our longstanding goal of ending
homelessness in our community. As excerpted from the resulting report, Homelessness
Resolution Strategy in Rochester and Monroe County (See Additional Resources 3),
author Suzanne Wagner eloquently sets the stage for change in the approach to

homelessness:

During the past decade, homeless systems across America have been
radically transforming the way they deliver services -- moving from
managing homelessness to ending it. Communities have embraced new
approaches such as Housing First and Rapid Rehousing which have proven
to quickly end people’s homelessness permanently, while saving money in
the process. Research has documented the effectiveness and efficiency of
these interventions and the evidence continues to build. Traditional
approaches to the issue such as endless engagement by street outreach
workers and assisting people to become “housing ready” have been
abandoned. We have learned that the most effective approaches move
people out of the crisis of homelessness as rapidly as possible and provide
services and supports in their homes to help them achieve housing stability.

Additionally, the body of research supporting social services practice
interventions that enhance and amplify these housing approaches such as
Critical Time Intervention, Stages of Change and Supported Employment
has been growing.



Finally, the Federal Strategic Plan to End Homelessness, Opening Doors
and the HEARTH (Homeless Emergency Assistance and Rapid Transition
to Housing) Act (which re-authorizes McKinney Vento funding from
HUD) have created new goals and outcomes for communities to use to
measure their progress in solving homelessness. They explicitly promote

Rapid Rehousing and Permanent Supportive Housing and HUD will
evaluate communities (and distribute funding) based on their success at
reducing the numbers of homeless people, reducing the length of time
people spend in the crisis of homelessness and success at increasing
incomes and exits from homeless systems to permanent housing.

REPORT RECOMMENDATIONS

Wagner continues with recommendations for best practices, which have been accepted
by the City and County as well as the homeless services providing network at large.
She notes:

Rochester and Monroe County have embraced these new housing approaches
and practice strategies, creating Housing First Permanent Supportive Housing
and Rapid Rehousing responses. The recommendations to follow seek to build
on the progressive approach the community has been engaged in.

Recommendations for Best Practices

1.

a c w0

o

Continue to implement diversion as the first response to a housing crisis and use
the Shinn-Greer Tool to prioritize services

Adopt a rapid exit/housing first approach for the entire system
Increase Rapid Re-Housing
Use Progressive Engagement in Providing Services

Implement a Housing Stabilization Case Management Approach using Ciritical
Time Intervention (CTI)

Improve practice and capacity in Permanent Supportive Housing (PSH)

Implement data driven decision-making and evaluation through measurement of
outcomes

Ensure Leadership and Accountability for (this) plan



LOCAL SERVICE PROVIDER NETWORK DEVELOPMENT

Coordinated Access is a new way of doing business that will challenge our community
to direct resources in new, innovative ways, and allows for investment in a Continuum of
Care (CoC) infrastructure. Coordinated Access is envisioned to overcome barriers that
individual programs cannot address as it will allows communication, coordination, and
collaboration to be brought to scale on a community-wide level. Outcome goals of
Coordinated Access include, but are not limited to: diverting entry into shelter by finding
alternative housing or sustaining existing housing, decreasing the average length of a
homeless episode, strategically and efficiently aligning scarce community resources,
and bridging agency and program boundaries.

Rochester and Monroe County homeless/homelessness service providing organizations
are working together to carry out the mission of preventing and ending homelessness in
our community. By requiring service providing organizations to embrace a coordinated
access and intake system, capacity for providing housing assistance to all those within
the community with a housing need will be improved. This coordinated access system,
hereinafter referred to as “Coordinated Access,” is currently under development by a
group of homeless/homelessness prevention professionals acting on behalf of the larger

group of homeless/homelessness service providing organizations.

With oversight, a Coordinated Access system is envisioned to more successfully
prevent homelessness and rapidly re-house homeless people. Via the establishment of
diversion screening as the very first step, such as coordinated intake system will lead to
a uniform resource assessment and delivery process. As a result, duplication of
services will be reduced and gaps within the community’s system will be more easily
identified. Coordinated Access will require development of a common assessment
strategy and implementation of common procedures and assessment forms at each
client’s first entry to the homelessness service provider network. To support
Coordinated Access, the homelessness service provider network is just embarking on
the next stage to develop this Common Assessment process, including a common

assessment form and intake procedure.



Part 2. ESG Program Description

ESG offers funding assistance to public and non-profit organizations that are
responding to the needs of homeless populations through a comprehensive community-
wide planning process and implementation strategy, as articulated in this community’s
Ten Year Plan to End Homelessness Housing Options for All (2007) (See Additional
Resource 4). Fundamental principles and strategies that will guide ESG program

development and proposal selection are listed below.

Fundamental Principles And Strategies

guiding ESG program development and proposal selection

1. Collaboration within the homeless services community to assist the hardest to serve.
Breaking down silos, or barriers, to collaboration and coordination across the service
community to ensure that local, state, and federal resources are used effectively and
efficiently to end homelessness

2. Ensuring emergency housing needs are met

3. Use of shelter beds and transitional housing only when necessary--with a Housing
First approach

4. Re-alignment of programs--working as a community to re-align program dollars to
keep people housed or to rapidly re-house them

5. Adoption of proven tools to prevent and end homelessness--use of a comprehensive
community-based prevention and rapid re-housing system that embraces
Progressive Engagement and Housing First philosophies. Promotion of program
models with successful measurable outcomes that are supported by data

6. Uniform data collection, analysis, and reporting--Collection and analysis of data via
the Homeless Management Information System (HMIS). (Please note: Providers of
services to victims of domestic violence and other special needs populations are
exempt from HMIS participation)

7. Building of public support and political will for ending homelessness--sharing data
and best practices with mayors, county officials, schools, and other interested

parties



8. Creating a communications plan--notification of key partners in the community,
including mainstream service partners, government officials, consumers, and the
general public about how coordinated access works (via social media, brochures,

and informational meetings, for example), and

9. Continuous Quality Improvement

Part 3. 2013-14 ESG Goals and Objectives

ESG supports services intended to meet the goal of alleviating or preventing
homelessness. ESG service objectives must be designed to comply with and carry out
the goals and initiatives of the City and the County. For further articulation of
homelessness resolution goals, see the City of Rochester Housing Policy (see
Attachment | [“eye”]), which includes coordinating tenant services that reduce unwanted

transiency and encourage accountability that will result in longer-term tenancies.
HUD 24 CFR Part 576 (see Additional Resources) and the slide print of the December
15, 2011 HUD PowerPoint presentation entitled Emergency Solutions Grants Program

Components and Activities (see Additional Resources) provide more detail.

Important note: City and County funds will not be available for use for all eligible

activities as set out in HUD requlations. Following is an outline of the services the City

and County intend to fund.

2013-14 City and County ESG Goals and Objectives

|. HOMELESSNESS PREVENTION/RAPID RE-HOUSING SERVICES

A. Housing relocation and stabilization services
B. Housing relocation and stabilization financial assistance (ex., Security
deposits)

C. Rental Assistance

Il. EMERGENCY SHELTER AND SHELTER DIVERSION

A. Up to 30 Overflow Capacity Shelter Beds at peak demand



B. Up to 40 Added Year-Round Shelter Beds.
C. Emergency Shelter year round operation.

lIl. ESSENTIAL SERVICES

A. Case Management

B. Life Skills

C. Transportation

D. Services to Special Needs Populations (specify)

For additional information, see Part 5. Priority Services Categories, below.

Part 4. Eligible Populations

Eligible populations to receive assistance through the ESG Program are organized into
five categories:

Single men

Single women

Single parents with children

Families

Youth and young adults

Upon implementation, the Common Assessment policies, procedures, practices and

intake and referral forms will be utilized in service to all clients.

For Financial Assistance Only
Eligible to receive financial assistance through ESG are those individuals and families,

homeless or at-risk of homelessness, who meet three conditions:

1) The household income is at or below 30% of the Area Median Income (AMI).
See Additional Resource 5);

2) The household lacks the financial resources and support networks needed to
obtain immediate housing or remain in its existing housing;

3) No appropriate subsequent housing options have been identified at the point

of service application



Part 5. PRIORITY SERVICE CATEGORIES

For the 2013-14 ESG Program, services sought by the City and County include only the
following priority areas. Proposed services that do not meet the description of one or

more of the priorities below will not be considered for funding.

HOMELESSNESS PREVENTION/RAPID RE-HOUSING SERVICES

This may include housing search and financial assistance such as direct rental and
utility payments for eviction prevention or assistance to move to other housing.
Service also includes referral to eviction prevention services (ex., legal services).
(Note: the City and County fund legal assistance, and legal services are not subject
to this RFP.)

EMERGENCY SHELTER AND SHELTER DIVERSION

1. Up to 30 Added Overflow Capacity Beds at peak demand. The community goal
is for establishment and/or construction of a total of up to thirty (30) shelter beds
Overflow units for families should be able to accommodate households with a male
head of household and adolescent boys. These overflow beds should be used for
persons who present after regular business hours so as to avoid having to make
hotel placements. For after hours shelter needs, applicants could be screened by
phone and if not diverted, be directed to shelters with overflow capacity. Vacancy
information will be reported regularly by all shelters and maintained in the HMIS.

2. Up to 40 Added Year-Round Shelter Beds. The community’s goal is for
establishment and/or construction of a total of up to forty (40) shelter beds that will
be added to the community inventory, and available throughout the year, and that
can accommodate one or more of the eligible populations. Like Overflow units,
year-round shelter beds for families should be able to accommodate households
with a male head of household and adolescent boys. Vacancy information will be

reported regularly by all shelters and maintained in the HMIS.
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3. Emergency Shelter Year-Round Operation. The staffing, maintenance, operating
costs necessary to operate and maintain emergency shelters, and also to provide

other emergency lodging when appropriate.

ESSENTIAL SERVICES

The City and County will only consider application for one or more of the Essential

Services described as follows:

1. Case Management: Assessing, arranging, coordinating, and monitoring
individualized services. Also included is providing housing stabilization as

determined in needs assessment.

2. Life Skills: Critical life management skills necessary to assist the program

participant to function independently in the community.

3. Transportation: Costs of travel by participants to and from shelters and overflow
shelters and also medical card, employment, child care, or other facilities that
provide eligible Essential Services; and cost of staff travel to support provision of

Essential Services.

4. Services to Special Needs Populations (specify): Otherwise eligible for
Essential Services (as in 1, 2, and 3 above) tailored to address special needs, for

example, victims of domestic violence and related crimes/threats.

Part 6. ESG Reporting Requirements

System Participation in HMIS: Recipients of ESG Program funds will be required to
participate in HUD’s program case data collection system, the Homeless Management

Information System (HMIS).

Additionally, the City and the County reserve the right to request reports and analyses

of a programmatic nature.
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Community Collaboration Strongly Encouraged

Because housing services network development is key to the continued
development of a comprehensive model for services to those who are
homeless/at risk of homelessness, the City and County invite and strongly
encourage local collaboration among qualified service and community

organizations, groups and resources to respond to this RFP.

Part 7. Proposal Submission Instructions

Proposals must be submitted no later than Thursday, April 25 at 12:00 p.m. (noon).

Electronic Submission Preferred*

Applicants must submit:
One (1) copy-ready original proposal delivered via electronic mail to Julie Beckley,
Senior Community Housing Planner at

beckleyj@cityofrochester.qgov

Please note: Arrival of a proposal with an electronic date/time stamp of any date/time
later than April 25, 12:00 p.m. (noon) may not be accepted.

*In the event Computer Services are not available to the Applicant, please use the
following submission instructions:

FOR HARD COPY SUBMISION ONLY:

Applicant must submit: One (1) copy-ready original proposal delivered to

Department of Neighborhood and Business Development (DNBD)
Attn: Receptionist
City of Rochester, 30 Church Street, Room 005 - A
Rochester NY 14614

Upon submission, ask the Receptionist for a written receipt, indicating the date and time of
delivery. Please note: If mailing the submission via U.S. Post Office, the document must be in
at the DNBD receptionist desk in City Hall no later than 12:00 p.m. on April 25, 2013, regardless
of postmark. Delivery of a proposal any date/time after April 25, 12:00 p.m. (noon) may not be
accepted.


mailto:beckleyj@cityofrochester.gov

Part 8. PROPOSAL ELEMENTS

The proposal should include the following information in the order specified:

A.

Proposal Application Cover Page

See required form (Attachment B). Note: this is a two-page form.

Proposal Checklist

See required checklist (Attachment C)

Consultant Qualifications Brief

Documented evidence of the consultant’s qualification for this project and
capacity to perform the work should be described herein, including certifications
and/or licenses as appropriate and information about prior contracts similar to
that being solicited. Include complete descriptions of any and all collaborative
relationships with local organizations that are to be formed for this project. For
collaborative proposals, Include complete organization documentation for each

organization on the team, not only for the lead organization.

Project Narrative

A project narrative that conveys the consultant understands the requested
services, includes the proposed methodology to arrange and furnish the services,
and describes the value the consultant will bring to the process. If the consultant
is proposing more than one program (i.e., transitional housing and homelessness
prevention) OR project site, the proposal must contain a Narrative, Evaluation

Plan, and Budget with Budget Narrative for each.

D.1. Proposed Service(s) Narrative

The narrative must address at a minimum the following program elements:
0] Statement of Priorities and Policies regarding selection of and
service to clients, including intended impact of ESG services on
homeless individuals and families and those at risk of

homelessness

13



(i) Alignment with the goals and priorities as outlined in the City of
Rochester Housing Policy (see Attachment | [‘eye”)], and the
Homelessness Resolution Strategy for Rochester and Monroe

County Final Report (see Additional Resources)

(i) Profile of persons and projected number(s) to benefit from each

proposed ESG service.

(iv)  Atimeline that incorporates key dates set forth in this RFP and
identifies appropriate assignments, tasks, and activities to achieve

stated outcomes.

(v) Only for overflow bed applications: Please also provide the date of

projected availability.

D.2. Proposed Service Evaluation Plan

A written description of the data collection and evaluation activities in which the

consultant will engage to insure project results meet stated objectives.

D.3 Proposed Service Staffing Plan

A detailed narrative to accompany the forms provided (Attachments D-H), as
appropriate, outlining the project staff to be hired as direct employees of the lead
and subcontracting agency plus detail on the number of caseworkers,
administrative support staff and any other staff positions identified as necessary
to carry out the project. Please include a statement of your capacity to provide

direct client services in languages other than English.

Living Wage

The City will require pay that is in compliance with the Living Wage. (Until June
30, 2013, the Living Wage rates are: $11.11/hour for covered employees who are
offered health insurance benefits by the covered employer; and $12.41/hour for

covered employees who are NOT offered health insurance benefits by the

14



covered employer. A certification form is attached for list of titles and pay rate

covered by this proposal.

D.4 Proposed Service Budget & Budget Narrative

An itemized budget, including the required one-to-one (1:1) cash and/or
approved in-kind services match on the forms provided (Attachments D-H), with
a succinct budget narrative including consultant staff hours, salaries and billing
rates, equipment and supply purchases. Include same for other and/or ancillary

subcontracted services.

In addition, a copy of the full budget for the entire applicant agency must be

submitted as an attachment.

PART 9. REQUIRED PROPOSAL FORMAT

For a proposal to be considered for review:

1)

2)

3)

The document must be formatted with one-inch margins and typed in 1.5 space

format with not less than a 12 point font for readability;

The Required Proposal Cover/ Page 1 (Attachment B) must be completely filled
out and submitted as the first page of the proposal. Note: this is a two-page

form; and,

The Required Proposal Checklist (Attachment C) must be submitted with ALL

the information requested.

The proposal should include the following elements, as listed, in the order specified:

S T o

Cover Page - See required form-- Note: this is a two-page form (Attachment B).
Proposal Checklist - See required checklist (Attachment C).

Consultant Qualifications Brief

Project Narrative

Evaluation Plan

Budget - See required forms (Attachment s D-H) & Budget Narrative for each

proposed service
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PART 10. PROPOSAL REVIEW

ESG awards will be determined through a competitive RFP process. Proposals will be

reviewed by a panel convened by the City and County. Written proposals should
provide sufficient information to enable the review team to form a recommendation. The
City and County reserve the right to reject any application that is determined to contain
incomplete and/or incorrect information, or otherwise does not meet the requirements
as set forth in this RFP, or fails to demonstrate feasibility to carry out the proposed
activities in an effective and timely manner. The City and County reserve the right to
request individual applicants to submit additional information needed to make final

determinations.

Further, the City and County reserve the right to engage any or all respondents in a
telephone conversation or to invite any or all respondents to an interview to explore
further the possibility of an engagement. Participation in such a telephone conversation
or interview upon such an invitation would be voluntary, and does not indicate outcome
of the proposal review. Any expenses resulting from such an interview would be the

sole responsibility of the consultant.

Upon selection and mutual agreement, the consultant will enter into written agreements
with the City and/or the County. Neither the City nor the County discriminates in any
aspect of contracting on the basis of age, creed, color, disability, gender, marital status,

national origin, race, or sexual orientation.

Part 11. Proposal Evaluation Criteria

City and County selection of ESG contractors will adhere to HUD ESG policies and
regulations relative to achieving the fullest array of services which fall into the service
categories shown below. The City and County will only consider application for one or
more of services as described (in Part 5, Priority Service Categories). Respondent
organizations which have successfully demonstrated, to the satisfaction of the City and
County, the greatest capacity to deliver ESG services, and to fully comply with the

conditions and requirements set out in this RFP will be selected for contract

16



engagement. Using a point system, the chart below indicates how proposals will be

evaluated.
2013-14 ESG Program Proposal Evaluation
Criteria Elements M§X|mum
Point Value

1. Responsiveness to the ESG service categories being sought by the 25

City and County
2. Comprehensiveness, soundness and efficacy of the proposed ESG 15

Program
3. Strategic and sound collaboration with community partner(s) S

4. Impact of the proposed ESG service projections on goals, priorities
and best practice recommendations of: 15
a. The City of Rochester Housing Policy
b. The recommendations of the Homelessness Resolution
Strategy for Rochester and Monroe County Report
c. The community’s Ten Year Plan to End Homelessness,
Housing Options for All

5. Feasibility of proposed ESG Program service delivery 25
implementation plan

6. Consultant’s demonstrated capacity for program implementation 15
and management, including human resource functions and
projections, as based on relevant experience and reference checks
of the consultant

Part 12. SERVICE CONTRACTS

The amount agreed upon by the City, the County and the respective consultant(s) will

provide compensation for services, expenses, and service-related overhead. A
disbursement schedule will be negotiated with consultants. In no event will the sum

disbursed by the City or County exceed the stated amount of the contract, unless

17



approved by City Council and/or County Legislature, respectively, and agreed to in

writing and in a manner required of the City and/or the County by law.

For the 2013-14 program year, the ESG contract minimum will be $20,000. The City

and the County reserve the right to offer a contract award greater or less than the

amount requested in the proposal.
Funding awards must be matched by cash or pre-approved in-kind resources at a one-
to one ratio (1:1). As stated above, awards and services are subject to change in order

to comply with Federal and/or City and County instructions.

Contract Terms

Subject to funding availability, the City and the County will select providers to enter into
one year contracts. The City fiscal year is July 1, 2013 through June 30, 2014. The
County fiscal year starts one month later and goes from August 1, 2013 through July 31,
2014. For both City and County contracts, renewal may be considered, but is not

guaranteed.

Part 13: Timetable

The timetable for the proposal review and selection process is as follows:

Note: With the exception of the RFP issue and proposal due dates, all dates are
approximate and subject to change.

Thursday, March 28, 2013 ESG Program RFP Issued
Thursday April 11, 2013 Bidder’s informational meeting:
1:00 — 3:00 p.m. The Central Library of Rochester &

Monroe County - Kate Gleason
Auditorium in the Bausch and Lomb
Public Library Building, 115 South
Avenue, Rochester, NY 14604

Thursday, April 25, 2013 Proposals Due

12:00 p.m. (noon)

by June 18, 2013 City Council Action

July 1, 2013 ESG Program Begins (City)
August 1, 2013 ESG Program Begins (County)

18



Questions

regarding this RFP may be e-mailed to:
Cathy Shafer
Monroe County
Community Development Assistant

at:

cshafer@monroecounty.gov

E-mailed questions will be accepted through Monday, April 8, 2013 at 12:00 p.m.
(noon).

Written answers to all questions received will be distributed at the April 11"
Bidders’ Informational Meeting.

At the conclusion of the April 11 Bidders’ informational meeting, a Q & A

document will be posted where the ESG Program RFP originally appeared on the

City website at www.cityofrochester.gov/bidandrfp and the County website at

WWW.monroecounty.gov/planning-community.php
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Acronym

Attachment A

Glossary of Terms

Stands for:

AMI
CoC

Consultant

Common Assessment

Common Assessment
Tool or Form

Coordinated
Access

Critical Time Intervention

DHS

ESG or ESG Program

Heading Home

HEARTH Act

HMIS

Housing First

Housing Innovations, Inc.

HSN

HUD

Area Median Income
Rochester/Monroe County Homeless Continuum of Care Team

Organization or individual, providing service(s) through an
agreement/contract

An evaluation strategy utilizing a common set of processes across a
community system to facilitate coordinated access to services (see
below)

Required by the HEARTH Act, this is a locally developed form for use
by all direct service providers for client intake

A common set of processes across a system to access a defined set of
resources consisting of four major processes — access, assessment,
assignment/referral to services and accountability/oversight. Includes
common assessment and decision-making procedures that are
standardized within a community. Intake can be conducted at one or
more, including virtual locations (e.qg., telephone, online)

An approach to case management practice focusing on time-limited
intervention to stabilize people in housing

Monroe County Department of Human Services

Emergency Solutions Grants Program funded by HUD

Greater Rochester community’s comprehensive community service
intended to ameliorate homelessness funded with HPRP funds

Homeless Emergency Assistance and Rapid Transition to Housing
(HEARTH) Act

Homeless Management Information System: HUD’s common data
base for each client. The summary of client data is also reported in
HUD'’s database of total performance.

A new approach to homelessness whereby people are housed first and
secondarily supplied with supportive services to help them maintain
housing

New York City-based City of Rochester consultant, author of
Homelessness Resolution Strategy for Rochester and Monroe County

Homeless Services Network
United States Department of Housing and Urban Development

Attachment A: Page 1 of 2



Acronym

Glossary of Terms, cont.

Stands for:

Progressive Engagement
Engagement

Schinn-Grier Assessment
Tool

A new approach to homelessness whereby people are

provided with the minimum amount of assistance required to move them
to permanent housing and then given additional assistance if the initial
support is inadequate.

Social scientists Beth Shinn and Andrew Greer of Vanderbilt University
completed research in 2012 that has validated a quick screening tool, or
interviewing script, to prioritize households for prevention services that
are most likely to be homeless.

Attachment A: Page 2 of 2



Proposal Application/ Page 1: Use this form only. This is a Two-page form.

Attachment B

City of Rochester and Monroe County
Response to Request for Proposal

2013-14 ESG Program PROPOSAL

Respondent Organization

Name and Title of Director/Chief Executive

Street Address:

City, State & Zip:

If different from Street Address, Mailing Address:

Contact Person for this Proposal: Name, Title:

Contact Telephone No.: Contact E-Address:
Fax Number: Website URL:
A check indicates the following required documents are attached:
o 501 (c) 3 Certificate
o Certificate of Liability Insurance (See Attachment O)
o Certificates of NYS Workers’ Compensation & Employee Disability Coverage ( or
Affidavit of No Employees)
o Living Wage Certification for proposals over $50,000
o List of Board of Directors with identification of any compensated members
o Statement of Homeless or Formerly Homeless Participation (See Attachment
M)
Taxpayer I.D. No.: DUNS Number:

For proposals requesting in excess of $25,000, SAMS Cage Number:

Description of Organization:

Office Hours/Days and Hours of Operation:

Attachment B: Page 1 of 2




Initial

Initial

Initial

ASSURANCES

On behalf of the organization, it is agreed by this application,
that this agency and co-applicants will comply with Federal and City/County requirements
for provision of ESG services.

Participation in HMIS (Homeless Management Information System) — Unless prohibited
by regulations exempting applicant’s service population, the applicant will participate in
HMIS, the HUD-required data system.

Community Cooperation and Collaboration - This organization will participate in
interagency cooperative planning and service delivery to support participants’ entry for
services. Planning participation includes support for community efforts currently
underway for : a) development and adoption of a COMMON ASSESSMENT tool, b)
development and adoption of COORDINATED ACCESS for participants/clients and c)
elimination of hotel placement as an option for temporary shelter.

Signed by:

Title:

Date:
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Attachment C
Proposal Checklist

This checklist is to be filled out and returned with the Proposal — no exceptions.

Preparer’s | CERTIFY THE FOLLOWING ACTIONS HAVE BEEN TAKEN
Initials IN PREPARATION OF THIS SUBMISSION:

The entire contents of this proposal package have been reviewed.

All information requested on the required forms has been supplied in the
required format.

The enclosed proposal is typed in a 12 point font with a 1.5 space format

All pages have been numbered sequentially.

The required Proposal Cover Page is signed and dated and provided as the
first page of the proposal, then followed by the requested information in the
order specified in Part 8., Proposal Elements.

All guestions in the Proposal Narrative section have been answered directly
and completely.

(Optional) Letters of Support are included.

Required List of Members of the Board(s) of Directors is included.

DUNS number is provided. SAMS number is provided if proposed budget is
over $25,000

For proposals over $50,000, a signed Living Wage Certification
is submitted.

Required Insurance Certificates, Workers Comp, and Employee Disability
Coverage (or Affidavit of No Employees) are provided

Required Statement of Homeless/Formerly Homeless Participation is provided.

Any additional information to the proposal has been marked as “Attachment”.

One (1) proposal will be sent via electronic mail*to:

Julie Beckley, Senior Community Housing Planner
at

beckleyj@cityofrochester.gov
*alternatively, one (1) camera-ready proposal will be delivered to:

Department of Neighborhood and Business Development (DNBD)
Attn: Receptionist
City of Rochester, 30 Church Street, Room 005 - A
Rochester NY 14614



mailto:beckleyj@cityofrochester.gov
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Consolidated Community Development Plan Improve Housing Stock and General Property Conditions Emergency Shelter Grant
Consolidated Community Development Plan Improve Housing Stock and General Property Conditions Emergency Solutions Grant
Promote Housing Choice Fund

Emergency Solutions Grant Program

Agency:

Project:

Term: FY 2013-14

Notes: A. Items detailed below are not required to be budgeted; B. Delete non-applicable items from the final worksheet

Component: HOMELESSNESS PREVENTION Reference - Subpart B Section 576.103

Expense

City Use Only
MUNIS Code

Relocation/Stabilization - Services payroll including: Housing Search &
Placement, Housing Stability Case Management Estimated Hours Rate per Hour |Total

rare

Relocation Stabilization Support expenses

Telephone

Supplies

Postage

Printing

Relocation/Stabilization - Financial Assistance - including security
deposits, moving costs, utility deposits, utility payments

Subtotal: Relocation & Stabilization Services AND Financial Assistance

Rental arrears

Indirect Cost (Use figure from Indirect Cost Worksheet

Total Homeless Prevention

Prev
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Consolidated Community Development Plan Improve Housing Stock and General Property Conditions Emergency Shelter Grant
Consolidated Community Development Program Improve Housing Stock and General Property Conditions Emergency Solutions Grant

Promote Housing Choice Fund

Emergency Solutions Grant Program

Agency

Project
Term FY 2013-14

Notes: A. Items detailed below are not required to be budgeted; B. Delete non-applicable items from the final worksheet

component: RAPID REHOUSING ASSISTANCE Reference: Subpart B 576.104

Expense Estimated Hours Rate/hour [Amount Total

City Use Only
MUNIS Code

Relocation/Stabilization - Services payroll including: Housing Search &
Placement, Housing Stability Case Management

rare

Relocation Stabilization Support expenses

Telephone

Supplies

Postage

Printing

Relocation/Stabilization - Financial Assistance - including security
deposits, moving costs, utility deposits, utility payments

Subtotal: Relocation & Stabilization Services AND Financial Assistance

Rental Assistance: Short term (up to 3 mos.), Med./Long term (4 to 24 mos.),
Rental arrears

Indirect Cost (Use figure from Indirect Cost Worksheet

Total Rapid Re-Housing RR

Match

Other funding sources




Attachment E

Consolidated Community Development Plan - Improve Housing Stock and General Property Conditions

Promote Housing Choice Fund

2013 -14 Emergency Solutions Grant

Agency

Project

Term: FY 2013-14

Notes: A. Items detailed below are not required to be budgeted; B. Delete non-applicable items from the final worksheet

Component: EMERGENCY SHELTER Reference Subpart B 576.102

Expense Rate Hours Amount

City Use ONLY/MUNIS CODE ESSENTIAL SERVICES

Essential Services - Payroll: including Case Management,
Payroll expenses for Transportation (transporting)

Fringe -

Essential Services - Transportation including: transportation
to shelters, participants' travel on public transit, mileage
(@5$.0565/mi max.) for staff to visit participants & assist
participants, , cost of staff to accompany or assist participants
to use public transportation.

SHELTER OPERATIONS

Shelter Operations - Maintenance Payroll

Shelter Operations - Security Payroll

Shelter Operations - Payroll - Other Ex: food service, case
work

Fringe -

Rate (if Hours/units (if
Non- payroll applicable) | applicable)

Maintenance (including minor or routine repairs)

Rent

Security

Fuel

Insurance

Utilities

Food

Supplies necessary for shelter operation

Equipment

Furnishings

Indirect Costs (See Indirect Cost Worksheet)

EMERGENCY SHELTER Total

MATCH Total |

Other funding sources

Subtotal

Shelter Operations Subtotal

Total Emergency Shelter




Attachment F

Consolidated Community Development Plan - Improve Housing Stock and General Property Conditions

Promote Housing Choice Fund

2013 -14 Emergency Solutions Grant

Agency

Project

Term: FY 2013-14

Notes: A. Items detailed below are not required to be budgeted; B. Delete non-applicable items from the final worksheet

Component: Emergency Shelter - OVERFLOW BEDS Reference Subpart B 576.102

576.102 (a) (2) Renovation; 576.102 (a) (3) Shelter Operations

Number of beds by client category: Single men ; Single women ; Single parents with children ;
Families ; Youth and young adults
Rate If Hours If
Expense applicable | applicable Amount
- 0 000000
City Use ONLY/MUNIS CODE RENOVATION
Labor
Fringe -
Materials
Tools
Total

SHELTER OPERATIONS First time expenses for additional beds

Supplies necessary for additional beds

Equipment

Furnishings

Indirect Costs See Indirect Cost Worksheet

Emergency Shelter Additional Beds Total

MATCH Total |

Other funding sources




Attachment G

Consolidated Community Development Plan - Improve Housing Stock and General Property Conditions

Promote Housing Choice Fund

2013 -14 Emergency Solutions Grant

Agency

Project

Term: FY 2013-14

BUDGET WORKSHEET Note: A. Items detailed below are not required to be
budgeted; B. Delete non-applicable items from the final worksheet

Component: Emergency Shelter Reference Subpart B 576.102 ADDED YEAR ROUND BEDS

576.102 (a) (2) Renovation; 576.102 (a) (3) Shelter Operations

Number of beds by client category: Single men ; Single women ; Single parents with children ;
Families ; Youth and young adults
Rate If Hours If
Expense applicable | applicable Amount

City Use ONLY/ MUNIS
CODE RENOVATION

Labor

Fringe -

Materials
Tools
Total

SHELTER OPERATIONS First time expenses for additional beds

Supplies necessary for additional beds

Equipment

Furnishings

Indirect Costs See Indirect Cost Worksheet

Emergency Shelter Additional Beds Total

MATCH Total

Other funding sources




Attachment H

Consolidated Community Development Plan - Improve Housing Stock and General Property Conditions

Promote Housing Choice Fund

2013 -14 Emergency Solutions Grant

Agency

Project

Term: FY 2013-14

BUDGET WORKSHEET Note: Enter Indirect Cost only for Components
proposed

INDIRECT COST Reference Subpart B 576.109

Component Amount Rate Total

City Use ONLY
MUNIS CODE

Emergency Shelter

Prevention

Rapid Rehousing

Total
Enter Indirect Cost(s) in Budget Worksheets for each Component in Proposal




Attachment |
Indirect Cost Plan Guide Packet

To put together a proper cost allocation rate for charging administrative or indirect costs to a
contract you need to first identify what costs are indirect. Usually these include rentlease,
utilities, supplies, general equipment (not specifically for a program), marketing (not specifically
for a program), security, audit/legal fess, maintenance, and clerical and administrative staff

Metlmd#t-uslngcurremyearacmallndlmaeosts:
lfyou-aracharglngdlrectsalaﬁestomegramyuueanusathatasmabasls. It you have a staff
of20and2arechargedtothegraqucanchargew%ofyouragencyachJalindlrectooststo
the grant. Or you could use the grant amount. If the grant Is for 5% of your agencies total

your prior year's numbers. Then when you want to invoice the city for a period (each month) for
indirect costs you take that rate and multiply it by your actual indirect costs for that period
(month).

Example:
Total agency employees = 20
Employees working on this grant = 2
Indirect rate is 2/20 or 10%

If your actual agency indirect costs for October are $8,000 then you can charge
10% or $800 of that to the contract for that period.

Method #2 - using prior year totals to estabiish current year rate:

Ancther method of computing an indirect rate (it you are charging payroll to the grant) is to take
your prior year's total indirect costs and divide that by your total prior year payroll. If you had
$100,000 of indirect costs and your agency payroll was $300,000 then you could charge 33% of
your actual payroll costs of the grant as indirect costs.

Example:
Total 2011 agency indirect costs = $80,000
Total 2011 agency payroll costs = $320,000
Indirect cost rate for 2012 would be 80,000/320,000 or 25%

if you are charging $1,000 for actual payroll to the grant for October then you can
charge 25% or $250 to the grant as indirect for October.

If an agency wants to use a different calculation method it needs to follow Federal guidelines
under OMB Circulars A-122 and A-87 and it must be approved by the City.

Following are:
Sample Indirect Cost Proposal Format for Nonprofit Organizations pp 1-7
XYZ Company Cost Allocation Plan Guidance pp 1-7



Sample Indirect Cost Propoaal F@rma& For :
Nonprofit Organizations

A, INTRODUCTION

Name of Osgantzation (nonprofit) uammwmmmmmmnpmmmmm
demmwmm.mmmmmmmmmmmm
mmwmmmmmmummmn
mmmwmmwnmmmummmmumsn
mw.mmhavadMwamdemmMmmm
indiract cust proposals.

2. COST ALLOCATION METHODOLOGY

mmmummdmmmuaummmmﬂcsammmmmm
WMLWWWMMaﬂ,mmmmaIBMmMMpm
mmmmmmmummmmmmmmmmm 30,
200X.

This proposal addrassas all elaments of cost incurred by "Name of Organization” and identifiea shared
costs that require allocation.

The nonprofit treats all MudmmmMmlummmﬂonandngmm
mmmnmﬂndt%uﬂvasdlnﬁmﬁhuchmwaﬁmmmungauumm
ammmmmmmmmmmmmﬂ.undmmauonmmmm
used in allocating indirect costs.

C. DIRECT COSTS
Dlmcmsummshmatanbeumwmnywlthapmjectandumaredmrgedto
mmnmmmmmmmmmummmmmdmnmma
accounts assigned for that purpose. Further distribution is nat raquired.

D. IMDINECT COSTS

Indirect costs are costs Incurred for common or jaint objectives and therefore cannot be readily and

spedifically identified with a particular project or activity. These costs are grouped Into comman
pool(s) and distributed to benefiting activities by & cost allocation process.

1.F1




2. COST POOL AND BASE FOR RESTRIBUTION

WMMMMNMMMIMﬂMMMaM
mmmmmmummwmmmum
above. The pool Is distributed to the various program activities on the basls of direct salarles,
mmmhm.mummmmmmmamm
activitles,

Volunteers are included in the direct salaries total.

The total direct salaries and wages on which this proposal is based Is $1,111,343 which Inciudes
399,230 of voluntesr salariea and wages for the pregram.

Voluntsers involved in any diract activity of the organization should be Included In the divect salaries
mmmmmmmqmmmmmmkm

Circular A-122 can be found at: |
e mal

F. SUPPORTING FINANCIAL STATEMENTS

WGSMdmawmm(smduhmmmdmmempmBamnednagmmﬂ:
the nonprofit's audit report, Statement of Functional Expenses.

s  Audlt report, Statement of Functional Expenses:
$2,632449

o Indirect Cost Proposal: $2,632,449

NOTE: Nonprofit must include a complete copy of the audited financial statements with their proposal
submission.

4. SALARIES

Listed below are the positions, functions, and budgeted annual salaries for the people who comprise
the Administrative Services Pool. These positions are charged 100% to Administrative Services.

Position Function Salary
Executive Director General Management $48,754

Deputy Director General Management $30,664

Pof7



Administretiva Assistant to Ganeral Management

Executive Director

Adminiatrative Secratary / Clesical ta the Bxacutiva Dirsctor and

Parsonnel Officar Assistant responsibla for parsonnel
Information

Finance Officer Accounting and refated activities

Booideaeper Accounting

Booldwmaper Accounting

Bookicasper / Payroll Clerk Payroll accounting and genaral disbursaments
Custodian Cleaning

Racaptionist Switchboard / Clarical

Total Administrativa Services Pool Salaries:

H. FRINGE DENEFITS

$17,087

$20,797

$172,215

$16,560

$14,292

$216,295

Fringe benafits assodiatad with tha positions within the Administrative Services Pool are as follows:

Payrall
tantes:
FICA (actual pald) $16,546
State Unamployment $1,145 $17,691
(actual paid)
Health and Life 922,474

Insurance (actual

Retirement Plan $3,050
(actual paid)

TOVAL $43,215

The nonprofits fringe benefit policies should be Included with proposal submission.

3of T




. MON-SALARY COSTS

Mmmmﬂwﬂhmhhmuﬂnﬂ“mﬂummma
mmmmmmmmmm.mmmamm
mmmmmmammummﬂmwma
$122 690,

2. COMPUTATION OF BASE AND POOL COSTS

smmhummmmmmnormmmmmmmmmmg Juna 30,
200X, A summary of tha rate calcuiation follows:

Direw Cowta (Fas ~ Balarles and Wag=a)

Enviranmanta! Pollcy and Information Grants $140,831
Poliution Prevention Grant $950,615
Source Reduction Assistance $18,305
Outreach $1,592
Total Direct Salariem $2,111,343
Indirect Coata (Poal):
Administrative Services Salaries $216,295
Administrative Services Fringa Benefits $43,215
Administrativa Services Non-salary Costs $122,690
Total Administrathmn Servicess 3392,439
K. RATE
Adjusted indirect costs (above - pool): $382,200
34.9%
Total direct salaries (above - base): $1,111,343

L. FUNDING OF RATH



When tha above muappunmmmwunmmm(mmm
and Information Grant) and funds from the Stata Departmant of Public Works (Pollution Prevention
mmmmumm ($140,831 +$950,615-$1.091,446xmn
mmm.mamwmmmmmmmmmnm
mmmmamwmmmmmmmm
their falr share of tha differanca, within their funding limitations. Tha nonprofit can apply to cutsida
sourcas to abssorb any difference in Indirect costs pald by other programs,

SCHEDULE A
Funcionn] Grommings
Diract Costs (Base - Salaries and Wages): Total Salarles
Envirenmental Palicy and Information Grants $140,831
Pollution Prevention Grant
Salarfes $851,385
Volunteers 492,230 $950,615
Source Reduction Assistance 314,305
Outreach $1,592
Total Direct Salaries: ...;;1..;1.;;;

Indirect Costs (Pool):

Labor Costs $259,510
Non-Labor Costs $122,690
Adjusted Administrative Services Pool: mo
Rata:
Adjusted Indirect costs (above - $382,200
pocl):

34.9%

Total direck salaries (above - base): $1,111,343

SCHEDULE B



Elomenta of Cest

Depreciation / Uss Allowance
Emergency assistanca payments

Equipment rental and meintenanca

Equipment / Capital

Equipment / Minor

Food cosin

Offica supplies

Other axpenses

Elements of Cost

Professional feea

Program supplies

Printing

Renovations and Improvements

Telephons

Meehodology of Allocation
Actiml usaga
Indirect co=.
Direct coat,

Rental and maintenance on equipment
used In central offics finance office.

Purchasing of offica fumniture for usa
in parforming administrative servicas,
Actual usage

Direct cost.

Actun) usage.

Central offica repalrs and utilities on basis
dmwmmmmmmm

Offics and janitorial supplies for
administrativa and program seyvices.

Bandonaduwmamlm
Methodology of Allocation
Actual usage.

Accounting and audit services, payrall
processing servicss, charged on work
pummradmmmmw.

mmammugedmpmmasmsts
are incurred. Costs are direct costs.
Actusl usage.

Direct cost.

Basic services allocated on number of
Instruments, toll calls charged on basis of
logs of such calls for administrative sarvices,

(,a?ﬁl



1] "

Traval fBasie sarvices allocated on number of
mwmkmedonmﬂf
mdmnmmadmmmm

mmwmmmmmmtmmm mwobslas.mewammdfor

75?7




Use the follawing model Cost Allocation Plan (CAF) as guidance for Non-profit
organizations. The CAP should be tailored to fit the specific policies of each
mmmy'mommm'spahdamdwbmub:mqfﬂuma.
pmmmwwmmymmmmmm
methodologles available for allocating costs, the methodology used should result in
an equitable distribution of costs to programs. Recipients must have a system in place
to equitably charge costs. Additionally, as required by Office of Management and
Budget Circular A-122, time distribution records must reflect an after-the-fact
determination of the actual activity of each emplayee. Considerations in determining
mwmmfwaﬂmmmimmmnmmm the

mmwmmmmmm«m«dmmmmd
Nanagement and Budget (OMB) Clrcular A-122. mmmhmmm(mmmm
mmmmmmmmmmwm.mmummm goto

mmmwwmpmmmmmwmmmmwhmm
mammwmcmmmmmwwmmmmm
costs for federa)l awards carnrled out through grants and cost reimbursemants, For example, ifan agancy has
mwmaan(ese)mdﬂmmmmmmmmamm
usesﬂmphmbasd&Mfmmhuﬂ:mmmmamephcnnbllmustbahmedbEsea\da
percant to TBRA, l.e. cost are allocated to both programs.

If after reading thia guidance you have questions, please talk with your agencies sccountant or contact your
MSHDA Homelass Assistance Specialiat.




COST ALLOCATION PLAN INDEX

Purpose/General Statements

General Approach

Allocation of Costs

Allocation Methodology.

.2-

................
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X¥Z COMPANY
COST ALLOCATION PLAN GUIDARCE

The purposs of this cost allocation plan is to summarizs, in writing, the methods and procedures that
this organization will use to allocate costs to various programs, grants, contragis dnd agreements.
RAY

OMB Clreular A~122, “Cost Prinsiples for Non-Profit Organizations” sutebiishaes the principles for
mmmdmmmmmmhmmrmwm
's Cost Allocation Plan is based on the Di method in OMB
Circular A~122. The Direct Allogatiof fyfethod treats all costs ef direst costs epcept general
adnﬂnlmaﬁmmdmm _ J

Diroct aogts #39 thoaythat aan ke Jdtifiodepsatficaily witha final cast objective, Indirect
costs arg thet hays been inourred fbr qummon or jolps objectives and cannot be readily
i mnmmmmm‘ St

Only ¢osts thadare silowabls, in acgerdance with the cost principles, will bo allocated to benefiting
pmgmmfhy NYZ Orgamtzation.

Gegeral Apgroach

The general approach of X¥Z Organization in allocating costs to particular grants and contracts iz as

follows:

A.  All allowable direct costs are charged directly to programs, grants, activity, etc.

ny B Allowable direct costs that can be identified to more than one program are prorated
individually as direct costs using a base most appropriate to the particular cost being
prorated.

y C.  Allctherallownble general and administrative costs (costs that benefit all programs

and cannot be identified to a specific program) are allocated to programs, grants, ete.
using a base that results in an equitable distribution.



TION QF COSTE

mmmmmmwmumwww
Morth/Dagi/Year:

beghnning

A.

for Personal m-wmwmm
mmeMMWmMWmdma
m&mwwmmmﬁymhmhm“&m
,MdmCthmnﬁtmmmmmmwinhMmm
Mmhﬂdm&m’smﬁumumdﬂnﬁu
(w&nphl}mmwmmmwmhmmmﬂnmﬁo
ofmhpmgrm’snhduummlalaﬁs(mmmphﬂ.

\.  Pringebonafits(FICA, UC, and Worker's are sliocated inthe
same manner as salarits and denta! {psuxance, lifs
&dnbiﬂwm deid pther frings benafits s also aljosated ip the same manner
as salariss ’

B VMOAhommmdslckmthmmmmasm
vadcm-wwmpmaofMAumlmcmﬂmdm
ofmn)mdupddhwﬂyﬁnthamfnrwbiuhﬂ:nmﬂmhmed.

~WMMMWMommwmhMmmm

bandmﬁemﬁoofmhmm'salqumﬂBWofmhM(m
Example l).ﬁavdcosBdmhauﬁ:aﬂprogmmswiﬂbcMMonﬂnmﬁo
ofeachpmgm'ssshrlesmmmlsalm'les(mﬁnmplam.

mmmmmhammmmmdmmm)-
memmmﬁnmmmmmmmm«m
mchamddimctlymﬂxcpmgtamﬁrwlﬂchthcuwicewasincmd. Costs that
bemﬂtmmd:anmmwﬂlbaaﬂaﬂmﬁmemn“dmmeuﬁo
dmhm’sapmmﬁemﬂlofmhupma(mﬂmnplﬂ).cmm
beneﬁtallpmgrmwﬂlbealbmdbandonthemﬁoofmhm'sm
to total expenses (see Example 4).

Office Expense and Supplies (including office supplies and postage) - Allocated
bmdonusage.mpmmmedforamﬂopmgmmwmbechngeddiruﬁytnﬁm
mmwmmmmmMmemmemmible.
Coststhatbmﬂtmrethmonepmgmmwillbeaﬂocmdmthmepmgamsbmd
onﬂlemﬁoofmhpmgmn’sexpcnsesmdlemlofsuchexpm(seeﬁnmple
B)Costsﬁmheneﬂtallpmgmmswillheauocmdmdmﬂwmﬁoafmh
program’s expenses to total expenses (see Example 4).

Equipment - XYZ Organization depreciates equipment when the initial acquisition
cost exceeds $x,x0x. Items below $x.xxx are reflected in the supplies category and
expensed in the current year. Unless allowed by the awarding ageney, equipment
purchases are recovered through depreciation. Depreciation costs for allowable

-4




mmmmemthﬂmm
f more than one program uses the then an allocation of the
mﬁ“hhﬂmhuﬂodﬁmm’smmmw
amwmmnmmmmmwmmw
Mmﬁnnﬁode&hMamwmm@umﬁ.

F. mmmmmm-waﬂmm
wmﬁubmﬁﬁmtbsmlnhmﬁﬂhﬂmﬂmm
mmwmmmammmmmcmwm
mﬂmmmwmhdhmﬂnmmmmdmﬂnmofach
mm'swmﬂumdmchw(mmhnmmmhﬁmﬁt
aﬂmwﬂlbwmmﬁnmﬂoduchMawpm
eapenses (see exampla 4). 3 \i 4

G m-&mmhlm hﬁ:&s&&r;m
program requiring ‘t bensfits ell progams
is allocated based on the af NP."'FT“ totsl expanses (see
example 4). P. -

Othar telephons grconmmumics! § expenses
nm wlﬂhnﬂnwimmmnymmdmthcmﬂoofmh
%Mdmmm(mmhnmmmmt
progeama wilh based an the ratio of each program’s expanses to total
: (299 gxample 4).

ining/Conferences/Seminars —~ Allocated to the program benefiting from the
mmmmmmnbmﬁtmﬁmnmmgmmwﬂlh
Mbthosembasedmﬁumﬁodmhmgmm’ssﬂmiesmﬂum
of such salaries (see Exampie 1). Costs that benefit all programs will be allocated
Mdonﬂlemﬁoofmhpmgmn’salniummnlsalnia(m&amplen

K. OﬂmComﬁmhdingdtm.Hmm,fau.etc.)-Oﬂmjohueomwiubedhmd
on a basis determined to be appropriate to the particular costs. (Grantee should
describe methodology for applicable costs).

L. Unallowable Costs — Costs that are unallowable in accordance with OMB Circular
A-122, including alcoholic beverages, bad debts, advertising (other than help-wanted
ads), contributions, entertainment, fines and penalties. Lobbying and fundraising
mwmﬂwabh,howwer,muamdasdimmmwmdmehshmof

and administrative expenses.

Examples of Allocation Methodology

5




Exampla 1
Amount = $5,000
Cmﬂmhm&m«mmiﬁcpmmmwaﬂmmmmomdmm
Mmhrﬁod&&pm‘spmﬂm(m&mmm)mﬂm
total of such personne! costs, as follows:

Grant | Personnel Costs | % | Amount Alloeated
A 1320000 20% 31,000 |
C__|3 30,000 0% 31,500 |
E_ |3 50,000 S0% | 32,500

| Total | 3100,000 100% 85000 |

Example 2

Expenss 31 :
Costs that bensfit pqun&wﬂ rétlo of cach progeim’a peveonnel costs
(M&Mwuwmﬁt;mm =
- _ i A

| 100%

Amount = $4,000
Comﬂmbamﬁtm«mmmﬁembmmdlpmmmauomwdmﬂme
mgmbuedmthamﬁoofeachmm’sm(dimﬁmﬁaﬁmdnnnhﬁa&hmﬁﬂ)
to the total of such expenses, as follows:

Grant | Program Expenses | % | Amount Allocated
A | $ 120,000 30% 31,200
C__|$ 130,000 33% $1,320
E |8 150,000 37% $1,430
Total |$ 400,000 100% 34,000
Example 4

Expense Amount = $8,000




Costs that bensfit all progzams will be allocated based on 8 ratio af cach program’s salarios to total

salaries as follows:
Grant | Program % | Amount Alloeated
A3 120,000 %[ s |
B _|S 110,000 17% 31,360
C__|$ 130,000 20% | 31,500
| D 1 22% 81,760
| E_[3150,000 2% 380 |
Total 000 100% $8,000
Exampla §
Peilities Expensn Amounti= 510,000
Facilities cpata areallocated based on footags: Lmllﬁnuuhpmgmmandgeneml
and administrutive activity ls considared fn the analysis, Gea¢ral end administrative
mfgﬁgnhmdmmhmmhwdmﬂmﬂmﬁomdmmpmmmmm
square footge of all grant'programa. The calsulaton is as follows:
Square Amount G&A Total Amount
M_%_ % Allgeated Allocated Allocated
A | 300 30% $ 3,000 $ 340 $ 3,340
— B_| 100 10% 3 1,000 $ 110 $ 1,110
C_| 200 20% 000 $ 220 $ 2220
D | 200 20% ~$ 2,000 $ 220 $ 2220
B | 100 10% $ 1,000 $ 110 31,110 |
G&A 100 10% 3 1,000 0 0
Total | 1,000 100% $10,000 31,000 $10,000 |




Attachment J
City of Rochester
Housing Policy
Adopted March 18, 2008

The City of Rochester will engage stakeholders and foster public/private partnerships to improve
neighborhoods, create healthy real estate markets, stabilize and enhance the tax base, and
provide a broad array of housing options to address the needs of diverse households.

To accomplish the goals of this Housing Policy, the City shall:

1. Promote rehabilitation, redevelopment and new construction of housing through:

A.

Maintenance, rehabilitation and/or historic preservation to enhance the well-
built and diverse housing stock, which offers a variety of different products
than are available throughout much of the region.

Redevelopment of residential, non-residential and mixed use structures to
address market demand for currently underrepresented housing types in the
existing housing inventory and/or provide for the preservation of historic
structures.

Assembly of appropriate vacant land through management of the inventory of
foreclosed properties, demolition of obsolete portions of the existing housing
stock to reduce vacancy, and the strategic acquisition of land to create
development opportunities and open space assets that enhance existing
residential areas.

Development of new housing and/or the development of new housing types
that address market demand. Efforts will include an emphasis on capitalizing
on such unique assets as the Genesee River, Lake Ontario, and the Erie
Canal; significant historical, architectural and landscape features; and
economic, educational and cultural institutions.

Enhancement of existing and creation of new public and private financial
products that support rehabilitation, redevelopment and new construction

Encouragement of environmentally sensitive rehabilitation, redevelopment,
demolition and new construction methods.

Encouragement of housing development that supports neighborhood
commercial corridors.
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Promote home ownership through:

A. Helping homeowners retain their homes through the use of a variety of programs that
prevent foreclosure and predatory lending.

B. Cultivating new homeowners through marketing, pre-and post-purchase counseling
and training programs, encouraging the development of quality financial products,
and developing housing types that create an inventory of housing options to address
market demand.

Support efforts to strengthen the rental market through:

A. Support for owners of rental property to be successful business owners while
being accountable for providing quality local management and maintaining housing
guality standards.

B. Support for the coordination of tenant services that reduce unwanted transiency,
encourage accountability, and result in longer-term tenancies.

Promote housing choice through:

A. Support for fair housing programs that offer housing opportunities to members of
protected classes, low- and moderate-income households, people with disabilities,
and a full range of age groups.

B. Working toward the de-concentration of poverty in City neighborhoods through
efforts that attract more middle- and upper-income households and expand housing
choices for lower-income households.

C. Ongoing efforts with other jurisdictions to ensure that fair shares of housing
opportunities are available throughout the region for households with restricted
choices.

D. Development of permanent supportive housing that meets the needs of populations
requiring supportive services, and encouraging the fair share of such housing outside
the City.

Support the implementation of neighborhood and asset-based planning through
interdepartmental collaboration, and:

A. Ensuring that citizen-based planning is at the core of efforts to establish a
neighborhood vision and plan, advise the City, and provide feedback on
development projects.

B. Cost-effective use of federal and state grants in order to make dramatic
improvements by identifying neighborhoods for the implementation of plans to
improve housing market vitality, reduce code violations, decrease transiency, and
increase assessed valuations.

C. Conducting data-based research and ongoing measurement and monitoring of
outcomes to drive decisions on public investments.

D. Using market-based strategies as the foundation for all planning efforts.



Certification of Compliance with Rochester Living Wage

Agreement:

| hereby certify that the

Program

is in full compliance with the

Rochester Living Wage Ordinance of Chapter 8A-18 of the Code of the City of Rochester, New

York ("the Code").
The job titles and wage levels of all covered employees, as defined in the Code, are listed
below:
Job Title Wage Level Health Insurance
(hourly or salary & hrs./wk) (YIN)
Name & Title:
Date

h:\contract\living wage

12/01/06



Attachment L

March, 2013
Request for Proposals Emergency Solutions Grants Program

Reporting Requirements: Detail

1. Client Data - HMIS Homeless Management Information System

Unless prohibited by regulations for services to Special Needs Participants (ex: victims of domestic
violence), the Subrecipient will continue (or implement) Participant data entry in HMIS. HMIS is the
common data base provided and required by HUD and administered by Rochester Housing Authority
(RHA/HMIS). Reimbursement for services under ESG will be dependent upon completing/updating HMIS
for each Participant, for each service. The Subrecipient will be responsible for completion and accuracy.
This is critical to the City and County commitment to quality of service and collaboration with the CoC.

Coordinated Access and Assessment

Participant data coordination and sharing — The Subrecipient will enter into a Memorandum of
Understanding with the RHA/HMIS as the basic requirement for Coordinated Access. Upon consultation
with RHA/HMIS the Subrecipient will implement Participant release documentation (unless prohibited by
regulations for services to Special Needs Participants ex: victims of domestic violence) for the purpose of
establishing coordinated entry and easing Participants’ interviews when more than one provider is
enlisted for case work.

A. Licenses - Unless otherwise advised by the CoC and RHA/HMIS, the Subrecipient that does
not already have license(s) through other Federal funding (ex: Shelter + Care) will be
responsible for purchasing licenses for each user.

B. Technical Assistance will be provided by the RHA/HMIS in cooperation with the CoC.
HMIS training and response to requests for Technical Assistance are continually available
from the RHA/HMIS Technical Assistance staff. The Subrecipient is responsible for:

Identifying qualified data entry staff to the Technical Assistance provider. The Subrecipient
will identify an HMIS Administrator —staff responsible for quality and accuracy checks, and
policy and practices planning. The Subrecipient may assign HMIS data entry responsibility
either to direct service staff or to staff who are specifically responsible for all HMIS data entry.
The Subrecipient’s designation of HMIS responsibilities will depend upon factors including
availability of licenses, staff assignments and capacity.

Participating in and identifying need for Technical Assistance:
e attime of staff change

at time of need to reassign or add license(s)

when difficulties with entry are encountered

when notified of system changes and

when instructed by the City.

Entering Participant data on a timely basis, no less than once a month.
Informing the ESG administrators in the event that there are problems with the HMIS system

in spite of work with the Technical Assistance provider or when Technical Assistance is not
provided.

Page 1 of 2: Reporting Requirements - Detail



C. HMIS Entry And Accuracy

Report Card - The Subrecipient will attain an HMIS “Report Card” grade of B or better —
indicating completion of all HUD Required data fields. In the event that a “Report Card” of
less than B occurs, and the “Report Card” Grade” is below B for 2 months, and the
Subrecipient has not been active in resolving problems in completing HMIS, the City reserves
the right to withhold payment. The City may withhold payment until B is reestablished. The
Subrecipient is responsible for scheduling Technical Assistance and training to reestablish a
“Report Card” B.

No less than once a month the Subrecipient will review HMIS data for accuracy. It is not
sufficient to rely upon the RHA/HMIS Report Card report as sole indicator of accuracy.

2. Periodic Reports

On form(s) supplied, the Subrecipient will submit a periodic report. This will be submitted no less
than upon submission of invoices.

3. Consolidated Annual Performance Report (CAPER)
The recipient agrees to submit all data that are necessary for monitoring program accountability and
progress in accordance with HUD requirements and for completing the ESG portion of the annual
CAPER. This shall be provided in a format and at the time instructed by the Authorized Agent or their
designee.

4. Outcomes Review

The ESG administrators and the CoC may conduct periodic review of outcomes, or request reports
on outcomes.

Page 2 of 2: Reporting Requirements - Detail



Attachment M
March, 2013 Request for Proposals
Emergency Solutions Grant Program
Statement of Homeless Formerly Homeless Participation
Instructions and Samples

Homeless Participation

The Subrecipient will provide for the participation of homeless or formerly homeless
individuals on its policymaking entity in accordance with 8576.405 Subpart E. This may
include involvement on the Board of Directors or similar entity that considers and sets
policy, or makes decisions, or provides advisory support to staff and Participants.

Format: The Statement of Homeless Formerly Homeless Participation will be submitted
on the Subrecipient’s letterhead.

SAMPLE STATEMENTS
Samples are edited versions of past submissions.

Notes: a) Inclusion in this selection does not imply preference.

b). The Subrecipient may choose to maintain Confidentiality/anonymity of participating
homeless/formerly homeless individuals. If reference to an employee’s title reveals the
name(s), the Subrecipient may give general description of duties/activities.

1.

At XYZ, each client is required to develop and maintain an individual plan which
includes goals and deadlines to assist in acquiring safe housing, financial support, and
legal assistance, if needed. When residing in the shelter, the residents are required to
participate in the daily assigned maintenance tasks. They are asked to give us
feedback on a regular basis on the satisfaction of their stay and the types of services
our agency should provide to better assist other Participants.

If you have any questions, please contact

2.
XYC does have homeless or formerly homeless persons in decision making capacity on
the Advisory Board. The Board has no less than three members. Board meets

with the XYZ Quality Management and Development staff. This is in keeping with
8576.405 Subpart E.

If you have any questions, please contact

3.

A staff member XYZ who prefers to remain anonymous experienced homelessness for
a period of time as a teenager. This staff person is involved in the policy and decision

making process of the organization at the program level, including the ESG funded
program, as well at the organization's Advisory Board committee level.
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Attachment M
March, 2013 Request for Proposals
Emergency Solutions Grant Program
Statement of Homeless Formerly Homeless Participation
Instructions and Samples

If you have any questions, please contact

4.

The Board of Directors consists of thirty members and currently two are Participants. In
addition, formerly homeless individuals are welcomed as Board members. While,
because of confidentiality requirements, we cannot and do not identify a Participant as
homeless or formerly homeless, the current Board of Directors meets the requirement of
at least one current board member being in one of the two categories.

Those served are given the opportunity to express their opinions and suggestions.
Specifically, it is standard procedure for Participants to fill out feedback forms on which
they rate the services they received. From this and other feedback from Participants,
programs and policies are established and changed.

If you have any questions, please contact

5.

At every level of the agency, opportunities for meaningful participation are offered and
viewed as chances to engage, teach, mentor and support. All who participate in
services voluntarily agree to those services. Once services begin, Participants direct
and determine the issues to be addressed and in partnership with staff, establish
Individualized Service Plans, on the Participant’s own terms.

Participants identify and develop volunteer projects to which to give their time, effort and
talents to aid, assist and help others. In the past year, Participants were active in :
Shelter residents also participate in the daily routines of the Shelter, such as meal
preparation and cleanup.

XYZ also employs its clients; they have been paid to help maintain the and as
Peer Outreach Workers in the Street Outreach program.

All of these efforts are in keeping with XYZ'’s mission, which is:

If you have any questions, please contact
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Attachment N

Rochester/Monroe County
Homeless Continuum of Care
2009 Priorities

The Rochester/Monroe County Homeless Continuum of Care 2009 funding priorities are in
ranked order as follows:

1.

Increase the supply of permanent, affordable housing with support services for the
chronically homeless (includes Shelter Plus Care and Housing First projects)

Increase the supply of permanent, affordable housing with support services for the
homeless in general and targeted toward special needs populations (not in any ranked
order):

» Homeless families with children

= Homeless with criminal and poor credit histories

= Homeless with mental health and/or substance abuse issues and co-occurring

disorders
= Older homeless youth; pregnant/parenting older homeless youth
= Transgender persons

= Veterans (including female veterans) and their families

Maintain current inventory of HUD funded homeless housing and services at current levels
(renewal projects)

Transitional housing for homeless special needs populations
i.  Homeless, Re-Entry population, in particular for sex offenders

Support Services
i. Increase capacity and access to comprehensive case management services from
entry into the homeless system through follow up services in unsupported permanent

housing

i. Employment/Job Placement services for persons with little or no employment history
(including child care and transportation)

iii. Improve access to and capacity of permanent, supportive housing programs

iv.  Outreach/engagement services for the chronically homeless and frequent users of
the homeless system

v. Improvements to and coordination of discharge planning processes and protocols
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vi.  Increase Homelessness Prevention services
vii.  Community education and advocacy around issues of homelessness and housing
Accessing mainstream services/systems advocacy
a. Cross systems approach to meeting the needs of the homeless

b. “Putting a Face on Homelessness,” decreasing NIMBYism

viii.  Increased funding/resources for medications, especially those with chronic diseases
and MH meds

ix.  Creation of loan funds/escrow accounts for security deposits, furniture/.household
items, fix/purchase automobiles, and other wrap-around services

6. Implementation of this community’s Ten Year Plan to End Homelessness, “Housing Options
for All”
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March, 2013 Request for Proposals
Emergency Solutions Grants Program
Detail: Liability Insurance Coverage Requirements

Community Development Block Grant (CDBG) Insurance Requirements
Upon Award, Subrecipients will receive instructions as appropriate from City or County
Example of requirements with County specifics.

1. Provide ACORD Certificate of Insurance Form:

Certificate Holder Information:
Monroe County
39 W. Main St., Room 200
Rochester, NY 14614
Attn: Community Development

2. Provide the following insurance coverage:

A. General Liability Insurance

1) $1 million per occurrence

2) $3 million aggregate

3) Name Monroe County as additional insured and provide an additional insured
endorsement form showing same. NOTE: If the policy has a Blanket Endorsement for
Additional Insured, then the supporting documents shall be forwarded for review. (All
pages of the endorsement as well as policy number shall be included.)

4) If aggregate coverage is less than $3 million:
a) Excess or umbrella coverage in the amount to provide $3 million total
b) Excess/umbrella coverage must name Monroe County as additional insured and

provide additional insured endorsement showing same.

B. Automobile Liability Insurance
1) $1 million per occurrence for bodily injury and property damage
2) Name Monroe County as additional insured and provide an additional insured
endorsement form showing same. NOTE: If the policy has a Blanket Endorsement for
Additional Insured, then the supporting documents shall be forwarded for review. (All pages
of the endorsement as well as policy number shall be included).

C. Workers Compensation Insurance (www.wcb.ny.gov) *
1) C-105.2 (or U-26.3)
2) SI-12 (or GSI 105.2)
3) CE-200

D. Disability Benefits Insurance (www.wch.ny.gov) *
1) DB-120.1
2) DB-155
3) CE-200

*if you are not required to carry Workers’ Compensation and/or Disability Insurance, you must provide the
waiver from the NYS Workers’ Compensation Board.
Rev 7/19/12


http://www.wcb.ny.gov/
http://www.wcb.ny.gov/
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