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MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD
MINUTES OF MEETING: November 21, 2013

ATTENDANCE: 	B. Bartolick, J. Coates, T. Czapranski, S. DeRosa, M. Jarett, J. Lemcke, 
	S. Leuchtner, T. Link, J. Merklinger, D. Moore, L. Ruiz. D. Sansone,
	A. Sienkiewicz, A. Smith, L. Vaughan, T. Warth, R. Zwaga
	
EXCUSED:  	

GUESTS:  M. Pollock	
		 	
The meeting was called to order by T. Warth  at 5 PM.

A quorum of voting members were present.	

APPROVAL OF MINUTES 
October meeting minutes were approved by J. Lemcke,  seconded by S. Leuchtner.  All were in favor and motion was carried. 

COMMUNICATIONS/REPORT -  T. Warth

EXISTING SYSTEM STATUS/NARROWBAND – T. Warth
        
FUTURE TRUNKING SYSTEM COMMITTEES – T. Warth

Director David Moore
· Director Moore spoke about indictments and Navitech. Executive Maggie Brooks to sever contract with Navitech. Top management contact has been severed. 
· Hiring a forensic accountant to review spending.
· Director Moore will be serving on all Public Safety LDC Boards.
· Recommends that all currently M3S employees stay on.
· Will be putting together a transition team to review financial impacts.
· Recent issues have not compromised operations of any projects.
· Upcoming sessions will discuss rollout of meetings to Public Safety partners.
Sam DeRosa
· Recently met with Deputy County Executive Dan DeLaus to discuss concerns and ideas.
Tom Link
· Webster has voted internally not to go on the trunk system until situational and operational issues have been addressed.
Mike Pollock
· Speaking on EMS side, have seen no action from county for EMS. Need to know that EMS is a full partner in this project.
Tim Warth/Sam DeRosa
· Need to review current similar running systems and learn from them. Need to know exactly how this systems works before implementation.
David Moore
· Timeline is tight and we need to slow down and make sure all are on board.
Brian Bartolic
· Are operations and communications deliverable?
Tim Warth
· Will be having a meeting to collect complete information to present to agencies. 
· Would like to hold a communications summit in February to discuss information.
Tom Link
· Need a plan and need input for that plan.
John Merklinger
· Dates coincide with life of equipment and beyond end of life. We are going to have to replace equipment either way.
Larry Vaughan
· People seem to be scared of this system. Would be helpful to see the system in action.
Al Sienkiewicz/Tom Link
· Do not think that testing was accurate. Aging VHF system against brand new tweaked Trunk system.

All agreed that focus should be on operational issues.

Tim Czapranski
· Hearing frustration from agencies. Need a final/end product. Agencies need to figure out how to plan for transition.

DIGITAL PAGING/TRUNK SYSTEM – R. Verdouw

ECD DIRECTOR’S REPORT – J. Merklinger
· Re-accredited from CALEA
· Bidding for new telephones
· Network upgrades are complete
· Barnard Fire switching dispatching to 9-1-1 in January.

EMS REPORT – T. Czapranski
· Been doing a lot of training.
· Medical Director contract with U of R is ending 12-31-13. U of R will start new 3 year contract on January 1, 2014.

FIRE BUREAU REPORT – S. DeRosa

FIRE ADVISORY REPORT  - J. Lemcke
	
PUBLIC SAFETY DIRECTOR – D. Moore
· Congratulated J. Merklinger and his team on putting together standards for re-accreditation. 
· County Executive Maggie Brooks presented the 2014 budget to the Legislature closing a $18k  gap.

NEW BUSINESS – T. Warth

OLD BUSINESS

ROCHESTER FIRE DEPARTMENT – M. Dobbertin
	
BATTALION REPORTS 

Batt 1 – T. Warth/T. Link

Batt 2	- L. Vaughanr

Batt 3	- B. Bartolick

Batt 4	- J. Coates
· Discussed channel .175 which is on hold at this time.

Batt 5	- M. Jarett 



ANYTHING FOR THE WELFARE OF THE BOARD – T. Warth


Motion to adjourn at 6:04 P.M. from S. Leuchtner, motion was seconded by T. Link.  Motion carried.

The next meeting of the Fire and EMS Communications Board is scheduled for
Thursday December 19, 2014 @ 5:00 pm in STEP Conference Room at the
[bookmark: _GoBack]Public Safety Training Facility, 1190 Scottsville Road.
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