Monroe County Fire/EMS Communications Board

A Fire/EMS Communications Board has been recognized by the Monroe County Legislature in accordance with law, as having official status for the purpose of establishing and maintaining practical and measurable operational standards for the dispatch services and radio communications system, that serve as the “benchmark” for discussions relating to assessment of reported problems and complaints, and for determining changes to correct problems and to improve the operations.  The Fire/EMS Communications Board will be operated with the following rules and regulations:

A. Membership

1. The Monroe County Fire/EMS Communications Board is a not-for-profit organization with an elected Board to fairly represent the interests of all fire and EMS subscribers.  It shall consist of 14 voting members and 9 non-voting ex-officio members.  The members shall be appointed or elected by their respective agency or battalion for a term of one year, beginning January 1st of each year.

2. Members of Monroe County Fire/EMS Communications will serve without compensation.

3. Members of Monroe County Fire/EMS Communications Board will be representative of the Fire and EMS service throughout the County of Monroe, and the governing bodies of the County of Monroe, including the City of Rochester, namely:

14 Voting Members:

County Public Safety Director (1)

City of Rochester Fire Chief (1)

Monroe County Fire District Officer’s Representative (1)

Director, 911 OEC (1)

Fire Battalion Communications (5 representatives, one from each battalion)

EMS Battalion Communications (5 representatives, one from each battalion); and

9 Non-Voting Members:

County Public Safety Communications Administrator

County Fire Coordinator

County EMS Coordinator

County 911 Program Manager

Fire Advisory Board representative

EMS Advisory Board representative

Monroe County Fire Chief’s representative

Rural/Metro representative

Monroe Ambulance representative

4. Appointees will be active members of these groups, and a member may hold only one of the above positions at any time.

5. Ex-Officio members may be appointed to the Fire/EMS Communications Board by virtue of their office or appointed by their agency or firm.  Ex-Officio members will have all privileges of members, except voting.

B. Meetings:

1. The Board shall meet at regularly scheduled intervals.

2. The January meeting will be designated as the Annual Organizational Meeting for the election of officers.

3. Special meetings may be called when deemed necessary by the Chairman or upon the written request of five or more members for the purpose of transacting any business designated in the call.  The call for a special meeting will be made by pager, e-mail, telephone, mail, or whatever means necessary.  Notification will be received at least 48 hours in advance of the meeting.

4. At all meetings of the Board, a majority of the voting members of the Board then in office will constitute a quorum for the transaction of business.  All operational policies, standards, protocols, and procedures approved by the Board will require an affirmative vote of 2/3, or 66% of the 14 voting members.  All routine administrative matters (setting meeting dates, approval of minutes, etc.) will require a simple majority of the voting members.
C. Officers:

1. Each year at the organizational meeting, the Board will elect a Chairman and Vice-Chairman.  The officers so elected must be voting members of the Fire/EMS Communications Board and serve for one year.  The Chairman may appoint a Secretary from among the Board members and staff to handle attendance, minutes and distribution of materials.

2. Duties of Officers:

(a) Chairman:  The Chairman will preside over all meetings of the Board.  He or she will appoint standing committees as necessary.  He or she will also appoint such special committees as are necessary.  The Chairman will be an ex-officio member of all committees.

(b) Vice-Chairman:  The Vice-Chairman will assist the Chairman in the discharge of his or her duties, and perform all duties of the Chairman in his or her absence or disability.

(c) The Secretary will send minutes of meetings to each Board member prior to the next regularly scheduled meeting date.

D. Committees:

1. It will be the duty of all committees, both standing and special, to attend to all matters pertaining to them, and report at meetings when directed.  A quorum of any committee will be required for the transaction of committee business.  The chairman of each committee must be a voting member of the Fire/EMS Communications Board.

E. Duties of the Fire/EMS Communications Board:

1. It will be the duty of the members of the Fire/EMS Communications Board to:

(a) Primarily oversee the operation and performance of the Fire and EMS radio communications system and dispatch services with specific responsibilities, direct lines of communications, and clearly defined accountability to the agencies, the dispatch organizations and the County.

(b) Attend all meetings of the Board.

(c) Receive and consider all proper matters relating to Fire and EMS communications in the County.

(d) Promote more efficient communications practices on radio frequencies utilized by the Fire and EMS service in the County.

(e) Assist the Chairman in the discharge of his or her duties for the promotion and welfare of the cooperative agreement.

F. The Board will fairly represent all agency and County interests.

G. All Board members (voting and non-voting) shall enthusiastically support the agreed upon role of the Board, possess a strong spirit of cooperation, and a determination to provide fair representation.

H. The Board will not have funding authority.  The primary role of the Board is that of a recognized representation of the interests of all the Fire/EMS/911 subscribers in the radio system for the purpose of making specific recommendations or changes and additions to the radio communications system, for the development and enforcement of standards and procedures, and to recommend solutions for resolving conflicts among 911 subscribers.

I. Amendments and Revisions: These by-laws may be amended or revised when the necessity arises, by the Board acting on its own authority, or in response to recommendations from 911 subscriber agencies.

J. Each Fire and EMS agency, firm, department or district that is represented by this Board shall retain its internal command structure and individuality.

