12-8-06 COMMUNICATIONS UPDATE Q & A SESSION
Is there a plan “B” if we are unsuccessful in making this system work?
ReFLEX two-way paging has been in the marketplace as a stable technology since approximately 1994.  General interest in this technology from public safety is growing, and to date, there have been 6 comments filed in 3 separate FCC proceedings asking for a dedicated 2-way paging spectrum allocation for public safety.  Supporters include the NPSTC, APCO, EWA, AAPC, as well as Monroe County, all pointing out the merits of 2-way paging over 1-way paging as a public safety alerting platform.
While frustrating, our current problems (largely, related to coverage and site-to-site interference) are now well understood, and should be fairly straightforward to remediate.  We have been delayed because of manpower constraints, but we are currently in the process of optimizing coverage and mitigating these problems.
Monroe County has deployed three to four times the base stations that a commercial carrier would use to cover the same area.  Ultimately, this will provide thorough coverage within the county.  However, the large number of transmitters have also created an interference condition (“phase cancellation” or “zero beating” at high signal levels) that currently causes problems with the automatic frequency correction (AFC) and automatic gain control (AGC) circuitry in the pagers pagers.  We did not see this coming, but we do have a remediation plan, and are currently working through the logistics of deploying it into the county’s 23 base stations.
In short, we anticipate success in this project and see no reason to plan otherwise.

How will site to site interference remediation improve building penetration?
Site-to-site interference distorts the signal received by the pager.  When this distorted signal is then attenuated through the structure, it becomes unusable more quickly than a clean signal.  However, even beyond this, we are presently analyzing coverage as a whole, and may increase transmission power in some sites during the first phases of system optimization.
Why is the paging NOT satellite based and provide coverage outside the County?

Monroe County currently interoperates with Skytel, and roaming service is available on the Skytel nationwide network.  If a pager is enabled in the system for roaming, it will register on the Skytel network when the pager leaves Monroe County.  Eventually, this will involve a roaming charge of some kind, and we are waiting on Skytel’s final pricing for this type of service.  Until this time, roaming service is available for evaluation and test, and interested agencies should contact the radio center.
Why were we not told we would need to purchase an advanced charger to allow for firmware updates to the new M-1501 Pagers?

The Internet update capability of the M1501 was not developed until recently.  When the pager and charger were designed, we simply did not know this would even be an option.
When will the latest upgrades take place?  Will upgrades be done at Radio Center, at the agencies or “over the air?”

This will be done by end users or communication coordinators.
Why do I keep getting duplicate personal pages?  i.e. personal page received (phone #) – I get the same page hours later, especially when an incident page comes through.
This can be related to signal condition or in some cases the programming of the Zetron terminal.  We need to look at each case separately to identify and fix this problem.
Why do the pagers not time stamp historical pages you receive later?  i.e.  I am out of the coverage area and when I get back in coverage I get four personal pages all stamped with that time I got them?

This has been resolved in the latest pager firmware and is currently being tested.

Volume control of alerts is not adjustable?

The volume control has four levels.

What will be an acceptable performance level?  i.e.  Building penetration better than one-way pager coverage?
The County’s goal is to have a certified two-way paging system with coverage equal to or better than the current one way system.
By the time our pagers are on a “certified” system, they will be 1-2 years old.  What is being done to address this?  Warranty extension?

Monroe County is working with Critical Response System for a warranty extension.
Over two years ago we met in Mendon regarding paging.  We discussed project planning, timetables, and milestones.  Where is this information?
Performance standards have been set.  Certification of the system is performance based; not time based.  The Fire/EMS Communications Committee and the Fire Advisory Board Communication Committee have been updated on this progress.
Why have assets been deployed without proper documentation that is now delaying the project?  i.e.  antenna heights?
Any lack of documentation that occurred has been corrected and is not now or ever did delay this project.

You talk about “certification” of the new two-way paging system.  What is the process we will be following to accomplish this?
A set of standards will be developed by Critical Response Systems.  The paging system will be tested to those standards and data, response time, volume, etc. will be evaluated.
How far off is “certification”?  Fourteen – eighteen months?
Certification is expected by mid year 2008
Are all of the dollars for the paging project committed?  If so, why aren’t we moving faster with outside resources?
Yes.  For economic reasons, Radio Center Staff has been committed to this and several other projects to implement.  This will allow us to accomplish the projects we need.
How are we two years into the project and still have sites not secured for build-out?
Two of the proposed sites are owned by the Monroe County Water Authority.  Each of the other six sites are owned by a separate entity which require separate negotiations; contracts, briefings, building permits, etc.
Rich states two-way paging system is in beta mode and is not operational.  Why are agencies being billed for a system that is not operational?
Each user has paging service from the two-way system, many users with two pagers; a one-way and a two-way.  There are still operational costs with the system as coverage is finalized.  For example:  Electricity, phone numbers from Frontier, commercial T-1’s from Frontier, etc.
No signal in areas such as firehouse?  Personal messages will repeat continuously days later.

This issue has been resolved through a firmware revision.
What is being done to improve staffing and equipment at “The Hill”; including getting repairs for portables done quickly?
The County has approved and filled all authorized vacancies.
What is SAFECOM and what is their function?
SAFECOM was established as a program under the U. S. Department of Homeland Security. It was established “…to serve as the umbrella program within the Federal Government, to help local, tribal, state, and federal public safety agencies improve public safety response through more effective and efficient interoperable wireless communications.” [SAFECOM website, http://www.safecomeprogram.gov/]

“In 2004, the Department of Homeland Security’s SAFECOM program released the first national Statement of Requirements (SoR) for Wireless Public Safety Communications and Interoperability.  For the first time, the country’s 50,000 public safety agencies have a document that defines future interoperability requirements for crucial voice and data communications in day-to-day, task force, and mutual aid operations.  The SoR is driving the development of interface standards that will meet public safety practitioner needs, and offers industry a resource that can help it better align research and development efforts with user-community demand.” [U. S. Department of Homeland Security Fact Sheet: Achieving First Responder Communications Interoperability – a Local, State, and Federal Partnership; Department of Homeland Security Interoperability Achievements Since 9/11/01]

The SAFECOM SoR is utilized by grant agencies as a reference to make sure funds provided for voice and data communications systems comply with the interoperability requirements set forth in the document. 

Old radios will NOT work or will not work as effectively?
It is recommended that all wideband radios be replaced with narrowband compliant equipment.  There is no guarantee that a wideband radio will receive a narrowband signal and it is illegal to transmit in wideband on a narrowband channel.
Will Radio Center conduct testing on Minitor 2, 3, & 4 as we have found them to work on narrowband?
This has not been tested by Monroe County, as Motorola did not manufacture these voice pagers as narrowband compliant.  They are not type accepted by the F.C.C. to work in a narrowband format.
Has it been proven/tested that Minitor 2, 3, & 4 does not work on narrowband?

This has not been tested by Monroe County, as Motorola did not manufacture these voice pagers as narrowband compliant.  They are not type accepted by the F.C.C. to work in a narrowband format.
When will firehouses have access to CAD?
Firehouses currently have limited CAD Access via the MDT system currently;  Full CAD Access will occur after CAD and MDT systems are replaced.  Full CAD access will be determined by policy and security files.  
When will FD Command Vehicles have MDT’s?
The current MDT system is proprietary and was not written for a Fire/EMS mobile application.  The company is out of business, so this will need to be addressed with the replacement of the MDT system.
What is coming to FD’s regarding mobile Pictometry versus sites like Google maps, local.live.com, etc.?
Pictometry is available upon request from County Department of Environmental Servies (DES) which purchased a site license.
How do we (FD’s) access Pictometry via county licenses?
Contact Steve Schwartzmeier at Monroe County DES
Why can’t telecommunicators get the “33” EMD code right?  We get sent to medical facilities almost daily.
This question does not contain enough detail to respond.
What steps are being taken to relieve the congestion on 295?
The Monroe County Fire / EMS Communications Board is looking into the congestion on several channel including EMS 295.  It has been move to a sub-committee to review and recommend solutions.
Any plans to upgrade Channels 1-5 for repeater style use for IR departments?
The use of repeaters is being discussed by the Monroe County Fire / EMS Communications Board however it is not know at this point if the VHF frequency pairs will be available for repeater operation.
Is there going to be development of consistent policies/procedures regarding use and implementation for departments wishing to move to an alternative work channel?
The Monroe County Fire / EMS Communications Board is looking into the congestion on several Fire / EMS channels.  It has been move to a sub-committee to review and recommend solutions.  Policies / procedures will be developed after the final channel assignments are worked out.
Can specs, grant be posted on the PSC website for other agencies?
It is unknown what this means.
Can Grant writers/Grant writing help be provided by MC?
Given the County workload, Monroe County is unable at this time to provide assistance with grant writing.  As time allowed, staff would be able to provide suggestions, information, etc.
Can all communications related equipment/vendors on County Contract be posted on the MC Purchasing Site?
Discussions are underway to assist agencies with purchasing.
Can vendors such as Tessco/Hutton be directed to allow other agencies to piggy-back on the MC buying power?

Any lower government entity can purchase off a higher entity’s contract in NYS.  Any Fire or EMS district should be able to purchase off the County’s contracts
The County has a target of the end of 2007 for requiring ePCR’s to be submitted by agencies.  It sounds like there are larger countywide communications project that would support that, and have much later target dates.  Is there a plan to bring these projects and requirements in sync?
The ePRC project was completed 1/1/2008.  It is a stand alone system dictated by protocol and mandated by the County Medical Director
