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MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD

MINUTES OF MEETING: September 15th, 2011
ATTENDANCE: 
T. Warth, (Chairman)  S. Leuchtner, (Vice Chairman)   S. Bowman,              R. Verdow, T. Link, D. Pfersick, L. Vaughan D. Sansone, T. Czapranski , S. Lancaster, M. Dobbertin, J. Merklinger, R. Van den Berge

EXCUSED:
P. Bietry, J. Coates, S. DeRosa, R. Zwaga, L. Ruiz, 

GUESTS:
A. Sienkiewicz
The meeting was called to order by Chairman Tim Warth at 5:02 PM.
A quorum of voting members was present.
APPROVAL OF MINUTES 

June meeting minutes were approved. 
COMMUNICATIONS 
None
EXISTING SYSTEM STATUS/NARROWBAND – T. Warth
· Turned on new transmitters for channels 3 & 4 to give better outbound coverage from 911 and it seems to be working better in those areas.
· There seems to be a discrepancy with regards to EFOPS 6. It has been called several different names and it is causing confusion. Reps are to poll their respective agencies to see which name is the most used. A decision will be made from there.

FUTURE TRUNKING SYSTEM COMMITTEES – T. Warth/S. Bowman
· An organizational meeting for the Trunk and Data system sub-committees was attempted but several key members were tied up at the Mumford, Burnwell Fire. However the meeting did occur with Rich Verdow, Tim Warth, and the Harris Representative. There was an educational side of the meeting giving the Harris Reps. basic information on how the current Monroe County system works. Three main sub-groups of concern for this committee will be,
· 1) The technical side of the operation
· 2) The Operational side of the operation
· 3) The Financial/funding side of the operation
Director Bowman will schedule upcoming meeting for the sub-committee
DIGITAL PAGING – R. Verdow
· Latest info regarding the new 1503 pagers will be sent out again to all parties due to some not getting the info on the last mail out.
· The 1503 is nearing production and several have been received by Radio Center to be programmed and deployed on a test and evaluation basis.
ECD DIRECTOR’S REPORT – J. Merklinger
· Update on the current CAD replacement, currently working on the GIS and Mapping files, to get all the latest updates done. Version 2.9 has been delivered with several issues that are being addressed and the May 2012 target go-live date is still in the current plan, a 2.9.1 rev is expected soon.  There will be a Nov. CAD meeting to substantiate that date.

· November 1st is the cutoff date for any CAD changes for individual departments

· And remember you heard it hear fist… Director Merklinger says the switchover to the new CAD should be “No Big Deal”.
· (Records Management) Currently working with Red Alert to finalize a contract and to standardize a configuration of current software used across the county, there are now 21 different versions out there in use so we need to standardize on what we support.
· The new Sisco boxes are scheduled to be replaced in Feb. 2012, prior to that date all hardware at ECD will have been replaced with new equipment.

· Working on some grant money to be used in conjunction with the count to county interoperability plan, working with nine other counties’s to establish an interop program.

· More and more agencies are using the hyper reach program, remember to have IC contact ECD supervisor to send out the message. 
· Congratulations to Steve Cusenz promoted to Deputy Director and to Tina Carson promoted to Operations Manager at The Emergency Communications Department. 
EMS REPORT – T. Czapranski 
· We need to come up with a consensus on what to use in a distress situation. Some departments use a “code 13” some use plain language. 

· We are looking into a grant for county wide EMS funding
· And Thank you for the communications support to the ems teams responding out of county to the regions affected by floods and storms.
FIRE BUREAU REPORT – A. Sienkiewicz
No Report.
FIRE ADVISORY REPORT – J. Lemcke
No Report
PUBLIC SAFETY DIRECTOR – S. Bowman

We are currently looking into an area at the Monroe County airport as a back up 911 center. 
NEW BUSINESS
A donation in the memory of Joyce Zwaga was sent to the Monroe County Humane Society and a thank you letter was received back from that agency.
OLD BUSINESS
ROCHESTER FIRE DEPARTMENT – M. Dobbertin
· Working on some mobile solutions for the laptops in vehicles

· All RFD Portables now have Brighton and Henrietta working channels in them.

BATTALION REPORTS 
Batt 1 – T. Warth No report
Batt 2
- Meeting this coming week
Batt 3
- no report
Batt 4 – J. Coates.     Meeting tonight
Batt 5
- no report
ANYTHING FOR THE GOOD OF THE BOARD
Meeting was adjourned at 5:54 PM 
The next meeting of the Fire and EMS Communications Board is scheduled for
Thursday October 20th, 2011@ 5:00 pm in STEP Conference Room at the
Public Safety Training Facility, 1190 Scottsville Road.
1190 Scottsville Road Suite 203 Rochester, NY 14624 (585) 753-3750/FAX (585) 753-3867

