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Monroe County, New York
Maggie Brooks



Tim Warth



County Executive



Chairman
MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD

MINUTES OF MEETING: January 21, 2010
ATTENDANCE:  S. Bowman, T. Warth, L. Vaughan, S. Leuchtner, T. Aroesty, S. Lancaster, 
J. Coates, P. Bietry, D. Pfersick, R. Holmes, A. Smith, J. Lemcke, M Catalano, T. Link, L. Ruiz
The meeting was called to order by Chairman Larry Vaughan at 1702 hrs. 
A quorum of voting members was present.

1st order of business was the 2010 Election for the positions of Chairman and Vice Chairman. Tom Link submitted his report with the following entries:


Position of Chairman of the Board

Tim Warth


Position of Vice Chairman of the Board
Steve Leuchtner







Ted Aroesty

It was decided to vote by ballot. Tom Link passed out the ballots to the following voting members:



T. Warth

L. Vaughan



J. Coates 

S. Leuchtner


T. Aroesty

S. Lancaster



J. Coates

P. Bietry



D. Pfersick

R. Holmes





T. Link




Results are as follows:

Tim Warth will hold the position of Chairman of the Fire and EMS Communications Board.


Ted Aroesty will hold the position of Vice Chairman of the Fire and EMS Communications Board. 


Jay Coates made a motion to show sincere appreciation and gratitude to Chairman Larry Vaughan for his years of service to this Board. Larry Vaughan will continue to be a sitting member of this Board.

Chairman Tim Warth then took charge of the January 21, 2010 Fire & EMS Comm. Board meeting.

APPROVAL OF MINUTES

Motion to accept December 2009 meeting minutes. 
Motion – S. Leuchtner. 
Second - L. Vaughan. 
December 2009 meeting minutes were approved.

COMMUNICATIONS – T. Warth

A thank you letter was sent to Henry Wehner (drafted by L. Vaughan) in appreciation for his dedication and participation with the Fire EMS Communications Board. 
CHAIRMAN REPORT – T. Warth

· Vision of the Fire EMS Communications Board. The next phase to this Board will be the Narrowband Transition. Chairman  Warth assigned the following sub committees:



1.
Data Communications – MDT, Paging, PDA (B. Holmes, 




R. Verdouw, T. Aroesty, J. Merklinger, A. Smith) T. Aroesty will lead 



this group.



2.
Voice Communications – Technology (L. Vaughan, J. Coats, 




R. Verdouw, J. Merklinger, S. Lancaster, D. Pfserick) L. Vaughan will 



lead this group.



These committees will be tasked to formulate a plan and look into the needs 


and wants of agencies for the future.




3.
Narrowband Transition (J. Coats, S. Leutchner, R. Verdouw, 





G. Perkins, J. Merklinger, T. Link). This sub-committee will meet  




before the February MCFECB meeting to discuss a timeline for the 



May transition date and what will be needed to accomplish this. 
S. Leutchner will lead this group.
· In Jan/Feb Board members are asked to contact their battalion agencies for their readiness on the narrowband transition. Results should be presented to the Board at the March FECB meeting. 
· A Communications Summit will be scheduled for late February, early March.

· March/April discuss any issues for narrowband transition. 
· In April the Board will resolve any problems and firm up a MAY date for the narrowband transition.

· REMINDER: THE SIX MONTH RELIABLE PAGING PERIOD HAS STARTED WITH APPROX. 5 MONTHS REMAINING.
· A letter will be sent to the Chiefs, DO’s, and Chairmen Commissioners explaining the timeline of the 6 month reliable paging period.

DIGITAL PAGING COMMITTEE – R. Verdouw

· Sent Mumford Chief an email with no response.
· Current firmware 1.20 Build 018. New firmware version will be out soon.

· Q. Is there a Beta version out yet? A. Not that R. Verdouw knows of. He will contact the pager contacts when more information is available. 

· $1 monthly service plan fee is optional. The fee however is by department and not by individual pager. Repairs are done in house unless it is a transmitter or receiver problem. If the agency decides to opt out, there will be a $60 fee for repair and the agency will have to contact Hahntech/Critical Response, not the radio center.

· There was a question on retired, lost or destroyed pagers. Per R. Verdouw those pagers will be taken off the system and not be charged. Pager contacts should contact Radio Center if pager is destroyed/lost/retired. A letter/statement of policy will go to pager contacts from Radio Center (T. Warth/J. Grillo) explaining procedure for destroyed/lost/retired pagers.
· It was suggested that a statement of policy will be added to the flyer. 

COMMUNICATION RULES & REGULATIONS COMMITTEE – S. DeRosa
ECD DIRECTOR’S REPORT – J. Merklinger
EMS REPORT – T. Czapranski

FIRE BUREAU REPORT – S. DeRosa

PUBLIC SAFETY DIRECTOR- S. Bowman

· Per S. Bowman after a lot of preparation, last Sunday (1/17/10) the transition of 800 mobiles and 2200 portables (law enforcement) went almost flawlessly. R. Verdouw will be sharing the written plan with the sub committees as an example. 
· S. Bowman will be addressing the LDC and the long term strategic plan at the upcoming Communications Summit.
· REMINDER: It is very important that the Chief’s, DO’s, and Commissioners prepare for what they want in terms of communication (capabilities/functionality) long term (10-20 years).

· Formally complimented Radio Center for the outstanding job with the narrowband digital transition for law enforcement. 

OLD BUSINESS –

ROCHESTER FIRE DEPT. – S. McClary
BATTALION REPORTS

Batt 1 -    T. Warth


North having issues with Fire 3 receiving dispatching. 


Question to R. Verdouw. How far are we from simulcasting 1, 2, 3?

Answer per Rich, a few months. 

Batt 2 -   L. Vaughan

Nothing new to report

Batt 3 - 
B. Holmes

Nothing new to report 

Batt 4 -   S. Lancaster


Nothing new to report

Batt 5 –   P. Bietry


Nothing new to report

Meeting was adjourned at 1810 hrs by Chairman Tim Warth.

The next meeting is scheduled for 

February 18, 2010 5:00 PM

PSTF STEP Conference Room

1190 Scottsville Rd.

Rochester, N.Y. 14624
Respectfully submitted by:

Lauri Ruiz, Fire & EMS Communications Board Clerk







1190 Scottsville Road Suite 203 Rochester, NY 14624 (585) 753-3750/FAX (585) 753-3867

