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MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD

MINUTES OF MEETING: October 21, 2010
ATTENDANCE:  T. Aroesty, P. Bietry, S. Bowman, M. Catalano, J. Coates, M. Dobertin, 

R. Holmes, J. Lemcke, s. Leuchtner, T. Link, J. Merklinger, D. Pfersick, 

L. Ruiz, A. Smith, R. VanDenBerge, L. Vaughan, R. Verdouw, T. Warth, 

R. Zwaga,
EXCUSED: 
T. Czapranski, S. Lancaster, S. DeRosa 
GUESTS:
J. Dabbs - Critical Response



J. Cary - Ridge Road Fire Dept.
The meeting was called to order by Chairman Tim Warth a 5:00 PM.
A quorum of voting members was present. 
APPROVAL OF MINUTES 

September meeting minutes were approved.
COMMUNICATIONS 
NARROWBAND CONVERSION COMMITTEE – T. Warth
· T. Warth publically thanked the Board for all their help with the conversion. All went well with only a few expected glitches. 
· Special thanks to T. Aroesty for a fantastic job at ECD. 

· Special thanks to ECD and the staff for their hospitality.

· One negative critique was that outside county agencies could have been notified sooner.

· Agencies need to get updated PL and DPL codes for their private frequencies to J. Merklinger (will be in follow-up letter)
· J. Merklinger will send an updated channel list to Lauri who will forward to the Board

· P. Bietry expressed disappointment with the lack of turnout from the Batt. Reps. T. Warth stated that all battalions except the 4th were represented at ECD during the transition. The 4th had been excused since both reps were part of the battalion transition plan.
· A follow-up letter will be going out to local and surrounding county agencies.

· A point of contact for follow-up issues regarding coverage will be R. Verdouw.

· Henrietta 1 is having some problems with reception in trucks that is currently being worked on. It is not clear whether it is Henrietta equipment or County equipment with the problems.
· Other known problem areas are North of the Ridge in Irondequoit and Quaker Rd, Scottsville.

· R. Verdouw is currently talking to the F.C.C. about licensing the new interop channels
· Simulcast optimization will be done this Sat thru Sun PM.
· There was a short discussion on antennas. Seems that the better antennas make a noticeable positive difference.

· It was suggested that agencies do a Preventative Maintenance (ie antennas/batteries) on equipment annually.
· T. Aroesty publically thanked ECD, P. Bietry, T. Link, D. Pfersick, and L. Vaughan for all their help on Conversion Day.
· T. Warth, Board Chair will be drafting up a letter of appreciation for ECD and Radio Center personnel.
DIGITAL PAGING – R. Verdouw/J. Dabbs (Critical Response)
· Per J. Dabbs there are 2 new products. The 1503 pager and the Reflex Paging Receiver M1427 (replacing RNET device). The new products are available now, but it is suggested that they have acceptance testing. R. Verdouw will send the pricing to L. Ruiz who will forward to the Board. 
· R. Verdouw’s office will review these new products and bring their findings back to the Board.
· The M1501 and accessories will continue to be available. Single orders will be accepted but discounts will be given to quantity orders.
· The new 1503’s will be manufactured in Korea, but design and software is from Critical Response.
ECD DIRECTOR’S REPORT – J. Merklinger
· CAD project is proceeding. Completed the business review for entire CAD. Waiting on final enhancement schedule. Jail is progressing, going live in February. Records Management for police is in process. 
· Began long range planning including asking delegation for money. Next Gen 911 is coming soon.
· State (Homeland Security) agencies consolidated including 911.
· State collected 190 million, took all but 9.5 million. 
· Received formal correspondence that ECD will take over dispatch Chili Ambulance in the beginning of January.
EMS REPORT – T. Czapranski
No Report
FIRE BUREAU REPORT – S. DeRosa
No Report
FIRE ADVISORY REPORT – J. Lemcke
No Report
PUBLIC SAFETY DIRECTOR – S. Bowman
· R. Verdow attended an Interoperable Meeting in Canada. He made good contacts with the Canadian side and the F.C.C. It was learned that once you have a license in Canada you have it forever. Canada doesn’t update license information. There seems to be a lot of coordinating to do between US and Canada. Rich will be working with F.C.C. to try and streamline this.
· S. Bowman would like to develop a Field Operations Guide. This guide would go to Chief’s and Board members, Line Officers, etc. He requested input on this project and would appreciate any suggestions.

· S. Bowman requested and was granted 15-20 minutes at the November meeting to update the progress on the Long Term Plan for the Trunked radio system for Monroe County. 

NEW BUSINESS
No Report

OLD BUSINESS
· Sub-committees – will resume in the near future now that the conversion is done.
ROCHESTER FIRE DEPARTMENT – M. Dobertin
· Transition went well
· Having sporadic problems with Silent Watch System. Unknown at this time if it is contributed to the Transition. 

BATTALION REPORTS 
Batt 1
All went well. After the conversion the battalion is still having problems hearing 911. This needs to be addressed still.
Batt 2
All went well

Batt 3
EMS working with T. Czapranski in reference to out of county EMS agencies.

Batt 4
Working on a back-up channel for battalion. There was discussion on the Nomenclature of the channels. J. Merklinger will send the new document to L. Ruiz, she will forward to the Board.

Batt 5
All went well

ANYTHING FOR THE GOOD OF THE BOARD

Motion to adjourn at 6:12 PM.
The next meeting of the Fire and EMS Communications Board is scheduled for
Thursday November 18, 2010 @ 5:00 pm in the STEP Conference Room at the
Public Safety Training Facility, 1190 Scottsville Road.
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