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MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD

MINUTES OF MEETING: February 18, 2010
ATTENDANCE:  S. Bowman, J. Coates, B. Holmes, M. Dobbertin, J. Merklinger, D. Pfersick, 

T. Aroesty, S. Leuchtner, L. Vaughan, T. Warth, R. Zwaga, T. Frost, T. Czapranski, T. Link, 

R. Van den Berge, A. Smith, R. Verdouw, J. Lemcke, L. Ruiz
EXCUSED: S. Lancaster, S. DeRosa, 
The meeting was called to order by Chairman Tim Warth at 1700 hrs. 
A quorum of voting members was present.
APPROVAL OF MINUTES

Motion to accept January 2010 meeting minutes. Minutes approved with the following changes: Remove R. Verdouw and A. Smith from voting ballot.
Motion – S. Leuchtner
Second – T. Link
January 2010 meeting minutes were approved with changes.
COMMUNICATIONS – T. Warth
· Narrowband Conversion Plan Draft
· 2010 Communications Summit March 6, 2010 9 AM -12 Noon. Public Safety Building Room 117A & B.
CHAIRMAN REPORT – T. Warth

· Welcome to Captain Michael Dobbertin to the Board. He will be representing the Rochester Fire Department.

FIRST ORDER OF BUSINESS
NARROWBAND CONVERSION PLAN
· Sub committee met and drew up the draft plan.

· Some open issues:

1. Time frames need to firmed up
2. Digital pages will be sent out to notify 1 week in advance, then the day before, with a final page on the day of the event.
3. We need to come up with a plan of recommendation for agencies on how to accomplish the conversion. Note that each agency will be responsible for their own equipment.

4. T. Aroesty inquired if the County Vehicle was going to be available for agencies in case of problems? Per R. Verdouw there will be limited resources for possible problems.
5. S. Bowman recommended reviewing the draft and submitting any changes to S. Leuchtner. The Board decided that all suggestions should be submitted within 1 week from this day.
6. The Board decided that some sort of a Sign-Off/Written communication would be part of the plan requesting each agency to confirm the plan. Agencies that do not respond will be contacted. Logistics still to be decided. Possibly the Fire/EMS Deputy Coordinators will be involved with this process.
7. J. Coates suggested programming of equipment is done ½ first and then swap over the other ½ so as not to lose all communication. T. Link recommended using channels with low priority.
8. S. Bowman recommended activating a command post manned by Fire and EMS Deputy Coordinators for the conversion period. Location/logistics/personnel to be decided at a later time. This information will be included in the Plan.
9. It was suggested that the Chief of the agency be the contact person. It would be up to the chief if he wanted to designate another contact person.

10. T. Czapranski suggested that a legal notice be posted in the paper along with a press release.

11. T. Aroesty suggested Tone Testing. This will be considered for the Plan.
12. Per T. Czapranski there is no current plan known for the State to convert to narrowband.

13. Possible phase 2 for optimization of channels after the conversion. Phase 3 dealing with any new work channels. 
14. Per S. Bowman, all individual frequencies must be converted by December 12, 2010. Per R. Verdouw it is recommended that this is done now, but it is the decision of the individual agency. 

15. It was mentioned to add into the Draft Plan that there will be no changes in the Alert Tones.
16. R. Verdouw suggested getting a list of departments that have in house help for neighboring departments that don’t.

17. Suggested adding a section for Bell and Tone to the Plan. 
DIGITAL PAGING COMMITTEE – R. Verdouw

· Contacted CRS concerning the availability of the 1501’s. 100 are on order with 50 committed to agencies, with 50 available. Delivery expected the 1st or 2nd week of March. Prices are $300.00 ea with standard charger or $375.00 with advanced charger. The parts prices for 1501 and 1520 will not change. Charger pricing will be increasing, holster and belt clip prices will decrease. All information will be on the website.
· The successor (M1503) will be smaller and lower cost, but less ruggedized unit. We’re expecting it to be ready for release late in the 2nd quarter or early in the 3rd quarter. As of right now we’re looking at pricing this  unit around $270 in quantities less than 25, but this quickly drops to around $147 a pager in quantities of 1000 or more. CRS will be willing to work with us on a volume contract to bring the per unit cost down for agencies.
· No firmware upgrades at this time.

· The $1 extended service agreement information has been added to the Communications Brochure. 

· Q. from T. Warth. Status on UHF decommission time frame? There is no new information on the time frame. It was however discussed and a date will be picked at the March meeting for a date AFTER the Narrowband Conversion. 

COMMUNICATION RULES & REGULATIONS COMMITTEE – T. Warth
· Document still with Fire Advisory Board.
ECD DIRECTOR’S REPORT – J. Merklinger
· Discussed the Power Outage scheduled to start at March 11, 2000 hrs ending March 12. Critical time on March 12, 0400 hrs for approx. 1 hour for re-connect. The goal is to be completed by rush hour.
· Key information to get to respective agencies is that all agencies must staff their base for that 1 hour window.  There will be only voice paging for that time. 
· A copy of the letter will be included with these minutes. 

· S. Bowman publically thanked J. Merklinger for all of the hard work and planning with this project.

· J. Merklinger requested ½ hour block of time at the April’s meeting for a CAD Presentation.

EMS REPORT – T. Czapranski

Nothing new to report.

FIRE BUREAU REPORT – S. DeRosa

Nothing new to report.

PUBLIC SAFETY DIRECTOR- S. Bowman

· New Federal renaming protocol document in the works. This is not complete but might conflict with some of our NIMS Channel naming. More to come on this issue.
· Summit details discussed with date/time/location listed above. Director Bowman, R. Verdouw, J. Merklinger, and T. Warth will be Key Presenters.  Focus items will include Long Term and Short Term Strategic Planning and the Narrowband Conversion. It is stressed that key decision makers attend this Summit. A lot of new and important information will be given at this event.
OLD BUSINESS – T. Warth
· Voice Sub Committee will be meeting in June.

· Data Sub Committee has not met yet. CAD project should be discussed when the group meets (capabilities and limitations). 
ROCHESTER FIRE DEPT. – M. Dobbertin               
Nothing new to report.
BATTALION REPORTS

Batt 1 -    T. Warth


 Nothing new to report
Batt 2 -   S. Leuchtner

Has spoken to the Battalion about the upcoming Narrowband Conversion and expectations.

Batt 3 -  T. Aroesty

Battalion meeting next week and Narrowband Conversion will be discussed.
Batt 4 -   J. Coates

Has spoken to the Battalion about the upcoming Narrowband Conversion and expectations 
and reinforced the importance of getting the digital pagers re-programmed.
Batt 5 –   P. Bietry


Nothing new to report.
NEW BUSINESS – T. Warth


Lauri Ruiz, FECB Clerk will not be at the March meeting. It was requested by Chairman Warth that Board Members bring a hard copy of notes for the March meeting minutes.

Meeting was adjourned at 1808 hrs by Chairman Tim Warth.

The next meeting is scheduled for 

March 18, 2010 5:00 PM

PSTF STEP Conference Room

1190 Scottsville Rd.

Rochester, N.Y. 14624
Respectfully submitted by:

Lauri Ruiz, Fire & EMS Communications Board Clerk
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