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Tim Warth



County Executive



Chairman
MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD

MINUTES OF MEETING: April 15, 2010
ATTENDANCE:  T. Aroesty, P. Bietry, S. Bowman, M. Catalano, J. Coates, R. Holmes,

J. Lemcke, S. Leuchtner, L. Ruiz, A. Smith, T. Warth
 

EXCUSED: 
T. Czapranski, S. DeRosa, M. Doberton, J. Grillo, S. Lancaster, T. Link, 



J. Merklinger, D. Pfersick, R. Vandenberge, R. Verouw, R. Zwaga

The meeting was called to order by Chairman Tim Warth at 5:00 PM.
A quorum of voting members was present.
APPROVAL OF MINUTES 

March minutes were approved with the following change:

Digital Paging Committee, second paragraph changed VHF to UHF.
COMMUNICATIONS 

Monroe County Fire/EMS Narrowband Conversion Plan Draft 1.6 was handed out. It will be included in meeting minutes.
DIGITAL PAGING COMMITTEE - S. Bowman
· April 14 upgrade went well
· CRS will be here installing an R-Net replacement device sometime in Mid May. 

COMMUNICATION RULES & REGULATIONS COMMITTEE – J. Lemcke
· Per John the Communication Rules & Regulations manual was approved by the Fire Advisory Board.
NARROWBAND CONVERSION COMMITTEE – T. Warth
· Draft 1.6 was discussed. The only changes from 1.5 to 1.6 are section 4 Procedure - bullet # 3 changed from Gates and Perinton transmitters to 911 back-up transmitters. T. Warth met with R. Verdouw and D. Quartley to discuss a plan to maintain dispatching at 911 downtown without going out to Perinton and Gates. It was decided that R. Verdouw will install additional back-up transmitters to be used during the transition.
· Some items that need to be completed are as follows:




- Information from R. Verdouw for site specific timeline and tasks.



- Post conversion coverage study (G. Perkins)




- Notes from J. Merklinger on operational matters.

· Hoping for a final draft by May meeting. Would like to have a formal informational meeting for agencies possibly in late May or early June. Suggested to possibly tape the meeting or a power point to send to agencies that can’t make the meeting and also adjoining counties. It was suggested that the first part of the meeting concentrate on what narrow banding is and why it is needed with a question and answer time after the meeting. It was suggested to keep attendance at the meeting to keep track of who got the information.



Q. Since the informational meeting cannot be held until the draft is 



approved by this Board, Ted Aroesty suggested moving the next FECB 


meeting to keep on track with this issue.



 Moving the meeting or a conference call was agreeable to the 



board. 

· Concerns about the plan are as follows:




- B. Holmes – Is there a back-up plan (besides 911) for county 




transmitters?




 
Per T. Warth the present operation is the plan with no back-up 



agencies planned at this time. However, Gates and Perinton could 



be included during the transition period as the back-up agencies, 



but would not be able to have their own infrastructure programmed 



completely until after the conversion of 911 equipment is 




completed.



- B. Holmes is concerned that the rigs will not be able to communicate 



with its base throughout the day.





Suggested by T. Warth to program the back-up equipment and then 



program working equipment. Or arrange to go through ECD for the 



day, during the transition



- T. Aroesty suggested a “Clarifying Statement” on the first page of the 



Conversion Plan;

“COUNTY OWNED INFRASTRUCTURE AND RADIOS = COUNTY RESPONSIBILITY (RADIO CENTER)”
“DEPARTMENT OWNED INFRASTRUCTURE AND RADIOS =
DEPARTMENT RESPONSIBILITY (NOT RADIO CENTER)”




This was agreed by the Board.




- It was suggested that battalion reps communicate with battalions to make 



sure that everyone is aware of the conversion & the informational 



meeting.




- It was suggested that a bullet be added to Section 6, Individual Agency 



Responsibilities “Review operational needs (geographical) with 



mutual aid adjoining county agencies.”  T. Czapranski has been in 



contact with the Hospitals. T. Warth will be contacting Coordinator 



DeRosa and EMS Admin. T. Czapranski in reference to this topic.



- L. Vaughan suggested inviting County Coordinators to the informational 



meeting. It was also suggested that the battalions contact and 



communicate with the out of county agencies that they currently 



work with. 

ECD DIRECTOR’S REPORT

Nothing new to report
EMS REPORT

Nothing new to report
FIRE BUREAU REPORT

Nothing new to report
FIRE ADVISORY REPORT

Nothing new to report
NEW BUSINESS

Nothing new to report
PUBLIC SAFETY DIRECTOR

· Interoperable transmitters are being installed in 5 surrounding counties as well as Monroe.
· Interoperable communication’s company has been hired to run an exercise in September as part of our UASI commitment.
· Feds to monitor LPGA this year to see our interoperable communications.

· Simulcast scheduled to be done before Narrow Band conversion.
OLD BUSINESS

Nothing new to report
ROCHESTER FIRE DEPARTMENT

Nothing new to report
BATTALION REPORTS 
Batt 1
Nothing new to report
Batt 2 
Nothing new to report
Batt 3

3rd battalion fire side created a task force for the Narrow Band conversion


Brighton received a Federal grant for minitor 5’s



Brighton held a self assessment using Narrow Band version 5 as a template. 


Much was learned and it was suggested that other agencies do the same.
Batt 4

Currently establishing a committee for the Narrow Band Conversion.
Batt 5
 Nothing new to report
ANYTHING FOR THE GOOD OF THE BOARD

Motion to adjourn at 5:50 PM
Lauri Ruiz thanked the Board for the Gift Card given to her.
The next meeting of the Fire and EMS Communications Board is scheduled for
Thursday May 20, 2010 @ 5:00 pm in the STEP Conference Room at the
Public Safety Training Facility, 1190 Scottsville Road.
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