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MONROE COUNTY FIRE/EMS COMMUNICATIONS BOARD April 19, 2012 MEETING MINUTES


ATTENDANCE: 	B. Bartolick, , J. Coates, T. Czapranski, S. DeRosa, D. Sansone, S. Leuchtner, T. Link, 
	D. Pfersick, L. Ruiz, R. Zwaga, M. Dobbertin, R. Verdouw
	 
EXCUSED:	T. Warth, P. Bietry, S. Bowman, M. Catalano, L. Ruiz, A. Smith, L. Vaughan,
	J. Merklinger

GUESTS: 	A. Sienkiewicz
		 	
The meeting was called to order by Vice Chairman Steve Leuchtner at 5 PM.

A quorum of voting members was NOT present.

APPROVAL OF MINUTES 
March meeting minutes could not be approved (no quorum).

COMMUNICATIONS 
None.

DIGITAL PAGING: 
(R. Verdouw)
· 700 of the M1503 pagers have been ordered and will be in production for June 2012 delivery.
· Critical Response interface work with Iamresponding continues, James Dabbs in town next week.

CHAIRMAN WARTH REPORT/TRUNKING SUB-COMMITTEES
 (T. Warth report given by S. Leuchtner)

Comm Board Report I Update

Since the last Comm Board meeting in March, the Trunking Sub-Committee Technical Focus group has
met a few times. The primary goal of the group is to establish a list of parameters, based on capabilities
and limitations of the system, to give to the Operations Focus Group. Although there is still work to be
done, the group has reached a point where it can pass enough info for the Ops group to start work.

Some other high-level objectives of the Technical Focus group:
• Radio Qualifications (for allowing certain makes and models of radios on the system)
• Radio Management (for radio programming, system access, etc)
• Identifying talk-group quantity based on technical restrictions


It is the task of the Operations group to work within these parameters to establish guidelines and voice
any concerns regarding how we are going to operate. They will also begin standardization of how the
communication system will be used for the Fire and EMS community,

Since the Trunking Sub-Committee make-up has changed due to some committee member participation I have re-established people into those positions to keep things moving. The Operations and
educational components are still dynamic and participation has changed. The Educational group is still a
ways out from having enough material to begin, so that group is REALLY apt to adjust when the time
comes. If anyone would like to be a part of one of the groups, please let me know.

Current Operations Focus Group Members:
Steve Bowman
Rich Verdouw
John Merklinger
Sam Derosa (Al Sienkowicz)
Tim Czapranski
Mike Dobbertin (RFD)
Larry Walworth (RFD)
Tim Warth
Brian Bartolick
Jay Coates
Tom Link
Joel Morgan (Harris)
Dave Adolf (Harris)

The 4th battalion group has already started a grant funding initiative so they have essentially put
themselves into the financial focus group position. I have established contact with them to make sure
we are on the same page, giving the same message and information.
The upcoming radio briefings will have the latest information from both the Technical group and the 4th
Battalion. The May Comm. Board meeting will have an update to both Technical and Operational Focus
groups to bring everyone up to speed. Due to schedules, the first operations group meeting will not be
until after the communications briefings.
I apologize for the changes on-the-fly, but due to scheduling and how fast we need to move to achieve
some set dates, have forced me to make decisions to accommodate these timelines.

Communications Summit is scheduled for Saturday, May 12, 2012 starting at 8:30 AM at Brighton Fire Department Station #1, 3100 East Avenue. The session for the technical components of the Communication Summit is being held on Thursday, May 10, 2012, 7 PM at the PSTF in Room 107.  Letters and agendas are being sent out.

FIRE BUREAU REPORT 
S. DeRosa
· Discussed the changes made to the current Mutual Aid Plan and the addition of the Communication Manual to the existing Plan.
· Discussed the issue with the Fire Advisory Board not attaining a quorum for several meetings.



NEW BUSINESS

· Secretary Ruiz (excused) asked for the Board’s consideration in adopting a policy whereby including: 

In an attempt to get information out in a timely manner, I would like to suggest that AFTER the approval of the meeting minutes from the Chairman, R. Verdouw and J. Merklinger I would like to forward the meeting minutes to the FECB & Fire Advisory Board (includes all chiefs, Coordinators, FAB members) marked "pending approval". As I will not be at the April meeting, could you please, if agreed, propose this to the members for a vote? 

This request for motion and vote could not be acted upon (tabled) as there was no quorum. 

ROCHESTER FIRE DEPARTMENT
M. Dobbertin
· No report

BATTALION REPORTS 

Batt 1 – T. Link
· Operations Workgroup meeting is scheduled for May 14, 2012, 1 PM at ECD 

Batt 2	- S. Leuchtner 
· No report

Batt 3	-  D. Sansone 
· No report

Batt 4 – J. Coates 
· Discussed specifics of Radio/Communication meeting group in Battalion 4 and addition of DFC Chris Fish to working group.  Additional sessions are planned to achieve group goals. 
  
Batt 5	- D. Pfiersick
· No report

Meeting was adjourned at 5:15 PM .

The next meeting of the Fire and EMS Communications Board is scheduled for Thursday May 17, 2012
@ 5:00 pm in STEP Conference Room at the Public Safety Training Facility, 1190 Scottsville Road.


Respectfully submitted,
Samuel J. DeRosa (for Lauri Ruiz).
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