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Executive Summary 
AP-05 Executive Summary - 91.200(c), 91.220(b)
1.	Introduction
Two thousand and sixteen marks the forty-first year that Monroe County has received an allocation from the Community Development Block Grant (CDBG) program.  It also marks the twenty-fifth year that Monroe County has been a participating jurisdiction in the HOME Investment Partnerships Program (HOME).  Combined with the Emergency Solutions Grants (ESG) program and program income, these programs help Monroe County channel approximately $3 million annually into suburban towns and villages that comprise the Monroe County Consolidated Plan Consortium in support of housing, public works, economic development, and community services programs that primarily benefit low to moderate income households, seniors, and persons with special needs. 
Funding for these programs is provided through the U.S. Department of Housing and Urban Development (HUD). In order to remain compliant with the Consolidated Planning Regulations, which cover these federal allocations, Monroe County is required to complete an Annual Action Plan for the 2016-17 Program Year. The Plan addresses projects funded on an annual basis and new program initiatives. 
The CDBG, HOME, and ESG program funds will be directed toward accomplishing the primary program goals and objectives during the 2016-17 Annual Action Plan.
· Develop affordable rental and home ownership opportunities for all low to moderate-income residents, with a priority focus on the development of housing in towns and villages that do not currently provide affordable rental units that have been financed, in part, through the CDBG and/or HOME program
· Repair and conserve existing housing stock
· Improve essential utility infrastructure in lower income areas
· Provide job training and economic development for low to moderate-income persons and persons with special needs
· Provide essential public services, particularly those that promote home ownership, fair housing, and housing stability
· Revitalize deteriorated neighborhoods
The County's key strategies were developed to meet CDBG, HOME, and ESG goals to assist low to moderate-income families, elderly, and persons with special needs. 
2.	Summarize the objectives and outcomes identified in the Plan  
This could be a restatement of items or a table listed elsewhere in the plan or a reference to another location. It may also contain any essential items from the housing and homeless needs assessment, the housing market analysis or the strategic plan.
The Needs Assessment of Monroe County Strategic Plan identified the need to:
· Develop affordable rental housing and home ownership opportunities
· Repair and conserve existing housing stock
· Improve access to and quality of public facilities
· Provide job training and economic development opportunities
· Provide essential public services, particularly those that promote home ownership, fair housing, and housing stability
· Revitalize deteriorated neighborhoods
3.	Evaluation of past performance 
This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.
Projects funded with CDBG, HOME, and ESG grants have had a very positive effect on the individuals and communities served. The projects carried forward our primary goals and objectives in housing, economic development, community services, and public works/facility improvements. The CDBG and HOME program funds the Home Improvement Program, which assists low to moderate-income residents to make necessary home repairs. Last year, Monroe County assisted 52 home owners make essential repairs that allow them to stay in their homes.
Neighborhood and utility improvements are a high priority for Monroe County because of their importance of preserving neighborhoods. A large number of communities have deteriorated infrastructure due to age. Twenty-three public works/facilities projects were funded in 2014 - 15 totaling $607,857. This funding helps local governments undertake projects that they would not be able to do otherwise because of funding limitations.
The Housing Council at PathStone administers the Expanding Housing Opportunity program, Foreclosure Prevention and Home Equity Conversion Mortgage (HECM) Counseling Program and the Monroe County Homeownership Program, which helps expand housing opportunities for low to moderate-income residents. In total, the Housing Council assisted over 1,000 residents last year.
Through a contract with LifeSpan, Monroe County was able to assist low to moderate-income senior home owners to make safety improvements and security modifications to their homes so they can continue to reside independently. LifeSpan also runs the "Don't Be Scammed" prevention, intervention, and education program where citizens are trained in the identification and avoidance of financial scams. LifeSpan assisted 235 senior homeowners in 2014-15 through funding from CDBG.

4.	Summary of Citizen Participation Process and consultation process 
Summary from citizen participation section of plan.
Monroe County holds two public hearings annually at convenient, fully accessible locations. Bilingual interpreters and other accommodations are provided upon request to translate policies and program requirements for non-English speaking and/or interpret for Deaf residents. The first hearing was held on January 14, 2016 in the Large Conference Room of the Ebenezer Watts Conference Center located at 49 South Fitzhugh Street in downtown Rochester. The meeting was held to notify the public of the amount of CDBG, HOME, and ESG funds that Monroe County expects to receive from HUD. There were 29 people in attendance, including 6 CD staff members, which resulted in no public comments. The Steering Committee meeting to start the program year was held on January 14, 2016 at the Watts Conference Center, immediately following the public hearing.
The second public hearing on the 2016-17 Annual Action Plan was held on May 11, 2016 at the Ebenezer Watts Conference Center located at 49 South Fitzhugh Street in downtown Rochester, encourages the public to review and comment on the draft Action Plan. Seven people, including staff, attended the public hearing, which resulted in no public comments. The 30-day comment period was from May 10 - June 13, 2016.  Commenters receive a response from the County within 30 days of submitting comments. The final Plan is not submitted to HUD without consideration and/or implementation of concerns and suggestions from citizens, public agencies, and other interested parties.
The legislative referral received unanimous approval by the full Legislature on June 14, 2016.
5.	Summary of public comments
This could be a brief narrative summary or reference an attached document from the Citizen Participation section of the Con Plan.
No comments were received from public hearings in January or May.  Monroe County published a notice in the Daily Record, Messenger Post newspapers, and a copy of the draft was available for download on the Monroe County website.  No comments were received during the 30-day public comment period regarding the 2016 - 2017 draft Annual Action Plan.
6.	Summary of comments or views not accepted and the reasons for not accepting them
No comments were rejected at the public hearings.
7.	Summary
All funds will be used to meet goals included in the Action Plan to improve the quality of life for low to moderate-income families, seniors and persons with special needs in suburban Monroe County by providing affordable rental housing and home ownership opportunities, repairing and conserving existing housing stock, financing public facilities and infrastructure improvements, creating and retaining jobs, and funding public services that stabilize and enhance living conditions. 
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PR-05 Lead & Responsible Agencies - 91.200(b)
1.	Agency/entity responsible for preparing/administering the Consolidated Plan
The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of each grant program and funding source.
	Agency Role
	Name
	Department/Agency

	
	
	



	
	
	

	CDBG Administrator
	MONROE COUNTY
	Department of Planning and Development

	HOME Administrator
	MONROE COUNTY
	Department of Planning and Development

	ESG Administrator
	MONROE COUNTY
	Department of Planning and Development


Table 1 – Responsible Agencies

Narrative
Monroe County Planning and Development, Community Development Division is responsible for preparing and submitting the Action Plan and for administering CDBG, HOME, and ESG funding. 
Consolidated Plan Public Contact Information
Chanh Quach, Community Development Manager
Department of Planning and Development
50 West Main Street, Suite 8100
Rochester, New York 14614



AP-10 Consultation - 91.100, 91.200(b), 91.215(l)
1.	Introduction
Monroe County Community Development (CD) works with local town, and village governments, many agencies, organizations, and groups to determine the needs of the community to better allocate resources.
Provide a concise summary of the jurisdiction’s activities to enhance coordination between public and assisted housing providers and private and governmental health, mental health and service agencies (91.215(l)).
Monroe County CD, in collaboration with the Rochester/Monroe County Homeless Continuum of Care (CoC) Board brings various stakeholders together to enhance coordination. The Board is comprised of not-for-profit social service organizations, members of public organizations such as the Monroe County Department of Planning and Development, Monroe County Department of Human Services, City of Rochester, and the Rochester Housing Authority, the Homeless Services Network (HSN), a coalition of community based organizations & governmental agencies serving the homeless acts as the broader stakeholder group for the CoC. The HSN provides a venue for coordination, trainings, discussions, priorities visioning and gap analysis in the Continuum for all agencies, including public, private, not-for-profit, faith-based, social service organizations, and formerly homeless individuals. 

Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons (particularly chronically homeless individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of homelessness.
Monroe County CD participates in the Rochester/Monroe County Homeless Continuum of Care. CD staff and Monroe County Department of Human Services/Emergency Housing Division (MCDHS) serve on the board, the Monitoring committee, and the Chronic Homeless (CH) Workgroup. The CH workgroup works specifically to end chronic homelessness and conducts street outreach, case triage, and community meetings to alleviate chronic, veteran, individual, and family homelessness. Triage members include health organizations, shelter staff, Rochester City Police Department members, and VA representatives.
Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in determining how to allocate ESG funds, develop performance standards for and evaluate outcomes of projects and activities assisted by ESG funds, and develop funding, policies and procedures for the operation and administration of HMIS
Monroe County CD staff works closely with the CoC and other agencies to develop funding applications and determine the needs of the community in order to best allocate ESG funds. Our community has systemically been developing tools that will assist in the coordination of homeless services. All ESG funded providers, including faith based and non-HUD funded providers are using HMIS to enter and share data so we can reduce duplication and increase efficiencies. The CoC coordinator, along with the MCDHS staff serves on the ESG review team in collaboration with the City of Rochester and Monroe County.
2.	Agencies, groups, organizations and others who participated in the process and consultations

Table 2 – Agencies, groups, organizations who participated
	1
	Agency/Group/Organization
	Rochester Housing Authority

	
	Agency/Group/Organization Type
	Housing
PHA
Services - Housing
Services-Employment
Service-Fair Housing
Other government - Local

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Public Housing Needs
Section 3 Plan

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Monroe County works with the Rochester Housing Authority on a regular basis to discuss the consolidated plan and coordination of services. The Rochester Housing Authority is also a collaborative partner in the County, City, RHA tri-agency Section 3 Plan.

	2
	Agency/Group/Organization
	Fairport Urban Renewal Agency

	
	Agency/Group/Organization Type
	Housing
PHA
Other government - Local

	
	What section of the Plan was addressed by Consultation?
	Public Housing Needs

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The Fairport Urban Renewal Agency administers the voucher program for eastern Monroe County.

	3
	Agency/Group/Organization
	Monroe County Youth Bureau

	
	Agency/Group/Organization Type
	Services-Children
Child Welfare Agency
Other government - Local

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Monroe County works with the Monroe County Youth Bureau to discuss how it can play a role in implementing and collaborating on activities related to youth in Monroe County.

	4
	Agency/Group/Organization
	Office for People with Developmental Disabilities

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Services-Persons with Disabilities
Publicly Funded Institution/System of Care

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs
Market Analysis

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Monroe County works with OPWDD to develop strategies to improve conditions and increase availability of decent affordable housing for individuals with special needs in Monroe County. Needs assessment for housing and supportive services are determined on an individualized basis. In conjunction with the OPWDD service provider network, individuals, their circle of support and service coordinators apply person centered techniques and tools to assess and determine the level and types of services that will best support an individual in their housing of choice.

	5
	Agency/Group/Organization
	Monroe County Department of Health

	
	Agency/Group/Organization Type
	Services-Health
Health Agency
Other government - Local

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Lead-based Paint Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Monroe County Department of Health is the community leader in working to reduce Lead Based Paint Poisoning. Monroe County works with the Department of Health to conduct lead based paint risk assessments and lead safe work practices for the Home Improvement Program.

	6
	Agency/Group/Organization
	Office of Mental Health

	
	Agency/Group/Organization Type
	Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services - Victims

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Office of Mental Health is an active member of the chronically homeless work group in providing assistance to the chronically homeless.

	7
	Agency/Group/Organization
	The Rochester/Monroe County Homeless Continuum of Care

	
	Agency/Group/Organization Type
	Housing
PHA
Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Anti-poverty Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Monroe County is actively involved with the Rochester/Monroe County Continuum of Care, Inc. (CoC). CoC meetings are held to discuss homeless data and program delivery. The coordination between the County and the CoC will help improve conditions and reduce the number of unsheltered homeless individuals in Monroe County, including increased coordination of ESG to strengthen efforts, enhancing services, reducing duplication of efforts and maximizing resources.


Identify any Agency Types not consulted and provide rationale for not consulting
Agency types specifically related to HOPWA were not consulted because Monroe County does not receive funding for this program.

Other local/regional/state/federal planning efforts considered when preparing the Plan
	Name of Plan
	Lead Organization
	How do the goals of your Strategic Plan overlap with the goals of each plan?

	Continuum of Care
	Coordinated Care Services, Inc.
	 


Table 3 – Other local / regional / federal planning efforts
Narrative


AP-12 Participation - 91.401, 91.105, 91.200(c)
1.	Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Monroe County holds two public hearings and steering committee meetings annually at convenient, fully accessible locations.  Bilingual interpreters and other accommodations will be provided upon request to translate policies and program requirements for non-English speaking residents and/or Deaf residents.  The first hearing and committee meeting in January is held to notify the public and committee members of the amount of CDBG, HOME, and ESG funds that Monroe County expects to receive from HUD.  The second public hearing, held in May, encourages the public to review and comment on the Action Plan.  Commenters receive a response from the County within 30 days of submitted comments.  The Final Plan is not submitted to HUD without consideration and/or implementation of concerns and suggestions from citizens, public agencies, and other interested parties. 
The Steering committee is comprised of town and village officials who are members of the County’s Community Development Consortium.  The Steering Committee is a vital consultant on the identification of municipal needs of low/mod income families, senior citizens, individuals with developmental and intellectual disabilities, and homeless persons.  The Steering Committee also provides consultation in the formulation of objectives and strategies, and the evaluation of the Plan and program assessment. 

Citizen Participation Outreach
	Sort Order
	Mode of Outreach
	Target of Outreach
	Summary of 
response/attendance
	Summary of 
comments received
	Summary of comments not accepted and reasons
	URL (If applicable)

	1
	Public Hearing
	Persons with disabilities
 
Non-targeted/broad community
 
Residents of Public and Assisted Housing
	 
	There were no comments received.
	 
	 

	2
	Newspaper Ad
	Minorities
 
Persons with disabilities
 
Non-targeted/broad community
 
Residents of Public and Assisted Housing
	 
	There were no comments received.
	 
	 


Table 4 – Citizen Participation Outreach

Expected Resources
AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)
Introduction
Monroe County's ability to fund the programs and projects contained in the 2016 - 17 Annual Action Plan is directly related to the level of funding available from the Federal government, as well as our ability to leverage additional funds from other sources.
Anticipated Resources
	Program
	Source of Funds
	Uses of Funds
	Expected Amount Available Year 1
	Expected Amount Available Reminder of ConPlan 
$
	Narrative Description

	
	
	
	Annual Allocation: $
	Program Income: $
	Prior Year Resources: $
	Total:
$
	
	

	CDBG
	public - federal
	Acquisition
Admin and Planning
Economic Development
Housing
Public Improvements
Public Services
	1,651,379
	200,000
	0
	1,851,379
	5,554,137
	Community Development Block Grant (CDBG) program key strategies are developed to meet CDBG goals to improve access to and quality of public facilities; provide essential public services, particularly those that promote home ownership, fair housing, and housing stability; provide job training and economic development opportunities for low to moderate - income persons and persons with special needs

	HOME
	public - federal
	Acquisition
Homebuyer assistance
Homeowner rehab
Multifamily rental new construction
Multifamily rental rehab
New construction for ownership
TBRA
	849,244
	70,000
	0
	919,244
	2,739,616
	HOME Investment Partnerships Program (HOME) funds provide federal funds for the development of affordable rental housing units; revitalize deteriorated neighborhoods; repair and conserve existing housing stock and home ownership assistance for home buyers.

	ESG
	public - federal
	Conversion and rehab for transitional housing
Financial Assistance
Overnight shelter
Rapid re-housing (rental assistance)
Rental Assistance
Services
Transitional housing
	149,730
	0
	0
	149,730
	449,190
	Emergency Solutions Grant (ESG) funds provide essential services to homeless individuals or those at risk of homelessness.


Table 1 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching requirements will be satisfied
The potential sources of these leveraged funds are wide, including investor equity, home buyer down payments, private rental and other Federal and State funds.
If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs identified in the plan
Monroe County does not have publically owned land or property located within the jurisdiction where HUD funding will be used. 
Discussion

Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)
Goals Summary Information
	Sort Order
	Goal Name
	Start Year
	End Year
	Category
	Geographic Area
	Needs Addressed
	Funding
	Goal Outcome Indicator

	1
	Improve access to and quality of public facilities
	2015
	2019
	Public Facilities
	Brighton
Gates
Henrietta
Rush
Sweden
Brockport
East Rochester
Fairport
Hilton
Scottsville
Webster
	Public Facilities
	CDBG: $610,413
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit: 19775 Persons Assisted

	2
	Repair and conserve existing housing stock
	2015
	2019
	Affordable Housing
	Monroe County Service Area block groups
Brighton
Gates
Henrietta
Ogden
Parma
Penfield
Perinton
Rush
Sweden
Brockport
Churchville
East Rochester
Fairport
Hilton
Pittsford
Scottsville
Webster
	Housing Rehabilitation
	CDBG: $359,320
HOME: $373,243
	Homeowner Housing Rehabilitated: 65 Household Housing Unit

	3
	Provide Economic Development and Job Training
	2015
	2019
	Non-Homeless Special Needs
Non-Housing Community Development
	Monroe County Service Area block groups
	Business / Jobs Development (Economic Development)
	CDBG: $200,000
	Jobs created/retained: 10 Jobs
Businesses assisted: 2 Businesses Assisted

	4
	Provide essential public services
	2015
	2019
	Homeless
Non-Homeless Special Needs
	Monroe County Service Area block groups
	Public Services (Community Development)
	CDBG: $266,370
ESG: $149,730
	Public service activities other than Low/Moderate Income Housing Benefit: 4531 Persons Assisted
Public service activities for Low/Moderate Income Housing Benefit: 85 Households Assisted
Tenant-based rental assistance / Rapid Rehousing: 30 Households Assisted
Homelessness Prevention: 30 Persons Assisted
Jobs created/retained: 79 Jobs

	5
	Develop Affordable Housing Opportunities
	2015
	2019
	Affordable Housing
	Monroe County Service Area block groups
	Affordable Housing
	HOME: $450,000
	Rental units constructed: 110 Household Housing Unit
Direct Financial Assistance to Homebuyers: 20 Households Assisted

	6
	Provide planning and administration services
	2015
	2019
	Non-Housing Community Development
Planning / Administration
	Monroe County Service Area block groups
	Planning / Administration
	CDBG: $370,275
HOME: $91,471
	Other: 1 Other


Table 2 – Goals Summary

Goal Descriptions

	1
	Goal Name
	Improve access to and quality of public facilities

	
	Goal Description
	 

	2
	Goal Name
	Repair and conserve existing housing stock

	
	Goal Description
	 

	3
	Goal Name
	Provide Economic Development and Job Training

	
	Goal Description
	 

	4
	Goal Name
	Provide essential public services

	
	Goal Description
	 

	5
	Goal Name
	Develop Affordable Housing Opportunities

	
	Goal Description
	 

	6
	Goal Name
	Provide planning and administration services

	
	Goal Description
	 


Table 3 – Goal Descriptions






[bookmark: _Toc309810475]AP-35 Projects - 91.420, 91.220(d)
Introduction 
The projects included in the 2016 - 17 Annual Action Plan are listed below.  Funds will be used to develop affordable rental and home ownership opportunities for all low to moderate - income residents, with a priority focus on the development of housing in towns and villages that do not currently have affordable rental units; repair and conserve existing housing stock; improve access to and quality of public facilities; provide essential utility infrastructure in lower income areas; provide job training and economic development opportunities for low to moderate - income persons and persons with special needs; provide essential public services, particularly to those that promote home ownership, fair housing, and housing stability, and revitalize deteriorated neighborhoods.
	#
	Project Name

	1
	Doncaster Rd & Southland Dr Sanitary Sewers, Brighton

	2
	Hubbard Park Improvement Project, Chili

	3
	East Ave Sidewalks, Clarkson

	4
	Sidewalk Replacement Project, Gates

	5
	Sanitary Sewer Slip Lining Project, Henrietta

	6
	ADA Library Doors, Rush

	7
	Sweden/Clarkson Community Center ADA Parking/Entry, Sweden

	8
	Monroe Ave Sanitary Sewer, Brockport Village

	9
	Road Reconstruction and Resurfacing, East Rochester

	10
	Road Resurfacing Milling/Paving, Fairport Village

	11
	Sidewalk & Gutter Replacement, Hilton Village

	12
	Rochester St/Main St Sidewalk Replacement, Scottsville Village

	13
	Kittleberger Park Sidewalk Replacement, Webster Village

	14
	Lifespan Safety and Security for Seniors

	15
	Work Pays program

	16
	Working Wardrobe/Wardrobe on Wheels

	17
	Fair Housing Implementation, Phase II

	18
	Expanding Housing Opportunities Program

	19
	Foreclosure Prevention and HECM Counseling

	20
	Home Ownership program (First time homebuyer)

	21
	Lifetime Assistance Classified Shredding Services

	22
	Home Improvement Project

	23
	CDBG ED Loan Program

	24
	Community Development Division

	25
	Administer ED Grant and Loan Fund

	26
	Planning Services to Community Development

	27
	Home Improvement Program Administration

	28
	First-Time Homebuyer

	29
	Rental Housing Development

	30
	Rental Housing Development - CHDO

	31
	HESG - Rapid Rehousing, Homelessness Prevention, Street outreach


Table 3 – Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs
All projects were funded based on HUD and Monroe County established criteria.  Funded projects will meet the needs of low to moderate income residents and in low-mod census areas.  Two public facilities projects were funded for ADA compliance.  Funds will also be used for the planning and administration of funded programs. 

AP-38 Project Summary
Project Summary Information
Table 4 – Project Summary
	1
	Project Name
	Doncaster Rd & Southland Dr Sanitary Sewers, Brighton

	
	Target Area
	Brighton

	
	Goals Supported
	Improve access to and quality of public facilities

	
	Needs Addressed
	Public Facilities

	
	Funding
	CDBG: $40,000

	
	Description
	Southland Dr & Doncaster Rd - Reline 300 LF of sanitary sewer on Doncaster Rd & 2500 LF of sanitary sewer on Southland Dr

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	1795 people can benefit from this low mod census tract 130.01 BG 1

	
	Location Description
	61-101 Doncaster Road and 81-97 Southland Drive, Town of Brighton

	
	Planned Activities
	sewer relining

	2
	Project Name
	Hubbard Park Improvement Project, Chili

	
	Target Area
	Monroe County Service Area block groups

	
	Goals Supported
	Improve access to and quality of public facilities

	
	Needs Addressed
	Public Facilities

	
	Funding
	CDBG: $35,500

	
	Description
	Hubbard park installation of long term playing surfaces for tennis & basketball courts

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	2305 people can benefit from this low mod census tract 145.05 BG 1

	
	Location Description
	Hubbard Park 3280 Union Street, North Chili

	
	Planned Activities
	Installation of long term playing surfaces for tennis and basketball courts

	3
	Project Name
	East Ave Sidewalks, Clarkson

	
	Target Area
	Monroe County Service Area block groups

	
	Goals Supported
	Improve access to and quality of public facilities

	
	Needs Addressed
	Public Facilities

	
	Funding
	CDBG: $67,500

	
	Description
	Construct approximately 6,650 LF of sidewalk on north side of East Ave from Havenwood Dr to Sweden Walker Road

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	1475 people can benefit from this low mod census tract 152.00 BG 2

	
	Location Description
	North side of East Avenue from Havenwood Drive to Sweden Walker Road in the Town of Clarkson

	
	Planned Activities
	Construction of sidewalks

	4
	Project Name
	Sidewalk Replacement Project, Gates

	
	Target Area
	Gates

	
	Goals Supported
	Improve access to and quality of public facilities

	
	Needs Addressed
	Public Facilities

	
	Funding
	CDBG: $50,000

	
	Description
	LMI Area Sidewalk Replacement - Installation of sidewalks and roadside gutters in various LMI areas

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	2895 people can benefit from this low mod census tract 143.02 BG 2

	
	Location Description
	various streets throughout CT 143.02 BG 2

	
	Planned Activities
	sidewalk and gutter replacement

	5
	Project Name
	Sanitary Sewer Slip Lining Project, Henrietta

	
	Target Area
	Henrietta

	
	Goals Supported
	Improve access to and quality of public facilities

	
	Needs Addressed
	Public Facilities

	
	Funding
	CDBG: $45,000

	
	Description
	Butler Drive & Cheney Parkway Slip Lining Project - Slip line 2,587 LF of sanitary sewer main

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	790 people can benefit from this low mod census tract 131.01 BG 5

	
	Location Description
	24 Butler Drive and 204 Cheney Parkway in the Town of Henrietta

	
	Planned Activities
	Slip line approximately 2587 lf of failing sanitary sewers

	6
	Project Name
	ADA Library Doors, Rush

	
	Target Area
	Rush

	
	Goals Supported
	Improve access to and quality of public facilities

	
	Needs Addressed
	Public Facilities

	
	Funding
	CDBG: $5,876

	
	Description
	ADA Improvements - Installation of two ADA automatic doors providing access to the Rush Public Library

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	866 may benefit from this limited clientele activity

	
	Location Description
	Rush Public Library 5977 E. Henrietta Road, Rush

	
	Planned Activities
	Installation of two sets of ADA doors to the public library

	7
	Project Name
	Sweden/Clarkson Community Center ADA Parking/Entry, Sweden

	
	Target Area
	Sweden

	
	Goals Supported
	Improve access to and quality of public facilities

	
	Needs Addressed
	Public Facilities

	
	Funding
	CDBG: $25,000

	
	Description
	ADA Improvements at the Sweden Clarkson Community Center ADA parking and ADA entry doors

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	2634 may benefit from this limited clientele activity

	
	Location Description
	4927 Lake Road South, parking spaces at front and side entry, new ADA doors at side entry

	
	Planned Activities
	Construct additional ADA parking spaces as well as ADA entry doors

	8
	Project Name
	Monroe Ave Sanitary Sewer, Brockport Village

	
	Target Area
	Brockport

	
	Goals Supported
	Improve access to and quality of public facilities

	
	Needs Addressed
	Public Facilities

	
	Funding
	CDBG: $80,894

	
	Description
	Replace 780 LF of sanitary sewer with new 10" pipe on Monroe Ave

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	1000 people can benefit from this low mod census tract 153.04 BG 4

	
	Location Description
	Monroe Avenue from Main Street to Utica Street in the Village of Brockport

	
	Planned Activities
	Replace 780 lf of sanitary sewer with SDR 35 piping

	9
	Project Name
	Road Reconstruction and Resurfacing, East Rochester

	
	Target Area
	East Rochester

	
	Goals Supported
	Improve access to and quality of public facilities

	
	Needs Addressed
	Public Facilities

	
	Funding
	CDBG: $35,000

	
	Description
	Road Reconstruction - Milling and paving various streets in low-mod income areas

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	755 people can benefit from this low mod census tract 121.00 BG 2

	
	Location Description
	100 and 200 block of Oak Street, 200 block of Walnut Street and 100 block of West Avenue in the Town/Village of East Rochester

	
	Planned Activities
	Milling and paving of roads

	10
	Project Name
	Road Resurfacing Milling/Paving, Fairport Village

	
	Target Area
	Fairport

	
	Goals Supported
	Improve access to and quality of public facilities

	
	Needs Addressed
	Public Facilities

	
	Funding
	CDBG: $64,170

	
	Description
	Road Rehabilitation - Mill and Pave Parce Avenue

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	660 people can benefit from this low mod census tract 118.00 BG 6

	
	Location Description
	Parce Avenue, Fairport

	
	Planned Activities
	Mill and pave street and manhole replacement

	11
	Project Name
	Sidewalk & Gutter Replacement, Hilton Village

	
	Target Area
	Hilton

	
	Goals Supported
	Improve access to and quality of public facilities

	
	Needs Addressed
	Public Facilities

	
	Funding
	CDBG: $72,190

	
	Description
	Sidewalk & Gutter Replacement, Remove and replace 2,000 LF of sidewalk and gutters on Little Tree Lane

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	1185 people can benefit from this low mod census tract 148.04 BG 2

	
	Location Description
	Little Tree Lane in the Village of Hilton

	
	Planned Activities
	Sidewalk and gutter replacement

	12
	Project Name
	Rochester St/Main St Sidewalk Replacement, Scottsville Village

	
	Target Area
	Scottsville

	
	Goals Supported
	Improve access to and quality of public facilities

	
	Needs Addressed
	Public Facilities

	
	Funding
	CDBG: $24,978

	
	Description
	Rochester St & Main St sidewalk replacement, replace 180 LF of sidewalk and curbing

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	1570 people can benefit from this low mod census tract 147.00 BG 1

	
	Location Description
	Northwest corner of Rochester Street and Main Street in the Village of Scottsville

	
	Planned Activities
	Replace 180 lf of sidewalk and gutters

	13
	Project Name
	Kittleberger Park Sidewalk Replacement, Webster Village

	
	Target Area
	Monroe County Service Area block groups

	
	Goals Supported
	Improve access to and quality of public facilities

	
	Needs Addressed
	Public Facilities

	
	Funding
	CDBG: $64,305

	
	Description
	Kittleberger Park Sidewalk Replacement, replace 1677 LF of sidewalk

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	1845 people can benefit from this low mod census tract 114.00 BG 1

	
	Location Description
	31 - 126 Kittleberger Park, Village of Webster

	
	Planned Activities
	Replacement of 1677 lf of sidewalk

	14
	Project Name
	Lifespan Safety and Security for Seniors

	
	Target Area
	Monroe County Service Area block groups

	
	Goals Supported
	Provide essential public services

	
	Needs Addressed
	Public Services (Community Development)

	
	Funding
	CDBG: $34,750

	
	Description
	Provides in-home safety assessments and minor home safety modifications to 135 apartments and owner-occupied homes of seniors and disabled persons; safety/security presentations to 1,000 seniors and disabled persons/caregivers; and direct one-on-one consultation to 25 seniors to prevent and/or resolve fraud and scam cases

	
	Target Date
	7/31/2017

	
	Estimate the number and type of families that will benefit from the proposed activities
	County wide 1137 seniors will benefit

	
	Location Description
	All Suburban areas of Monroe County

	
	Planned Activities
	Seniors will have minor safety modifications and environmental safety assessments done to the home

	15
	Project Name
	Work Pays program

	
	Target Area
	Fairport

	
	Goals Supported
	Provide essential public services

	
	Needs Addressed
	Public Services (Community Development)

	
	Funding
	CDBG: $9,500

	
	Description
	Job development, mentoring, and search services program geared toward low-mod income persons seeking employment

	
	Target Date
	7/31/2017

	
	Estimate the number and type of families that will benefit from the proposed activities
	225 Low Moderate Income families and individuals will benefit

	
	Location Description
	PICD focuses on a large size housing complex that has over 500 families in the Town of Perinton called The Pines of Perinton

	
	Planned Activities
	Job development, mentoring, and search services program geared toward low-mod income persons seeking employment

	16
	Project Name
	Working Wardrobe/Wardrobe on Wheels

	
	Target Area
	Monroe County Service Area block groups

	
	Goals Supported
	Provide essential public services

	
	Needs Addressed
	Public Services (Community Development)

	
	Funding
	CDBG: $18,350

	
	Description
	Provides low-income and/or previously homeless women and men with business attire and job interviewing skills to help them conduct successful job searches and obtain/maintain gainful employment.  This grant will also assist with the purchase of two new computers/laptops to be utilized in updating resumes and job searches.

	
	Target Date
	7/31/2017

	
	Estimate the number and type of families that will benefit from the proposed activities
	1,884 LMC will benefit

	
	Location Description
	All Suburban areas of Monroe County

	
	Planned Activities
	Provides low-income and/or previously homeless women and men with business attire and job interviewing skills to help them conduct successful job searches and obtain/maintain gainful employment.  This grant will also assist with the purchase of two new computers/laptops to be utilized in updating resumes and job searches.

	17
	Project Name
	Fair Housing Implementation, Phase II

	
	Target Area
	Monroe County Service Area block groups

	
	Goals Supported
	Provide essential public services

	
	Needs Addressed
	Public Services (Community Development)

	
	Funding
	CDBG: $10,000

	
	Description
	Review and revision of priorities established in the Fair Housing Action Plan, based on finding identified in the HUD-mandated Analysis of Impediments to Fair Housing Choice in Monroe County; data collection for actions taken under Fair Housing Action Plan to address updated priorities

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	All families across Monroe County's service area, having access to the most current and accurate knowledge of impediments to fair housing choice in Monroe County

	
	Planned Activities
	 

	18
	Project Name
	Expanding Housing Opportunities Program

	
	Target Area
	Monroe County Service Area block groups

	
	Goals Supported
	Provide essential public services

	
	Needs Addressed
	Public Services (Community Development)

	
	Funding
	CDBG: $45,000

	
	Description
	Provision of a comprehensive, county-wide, fair housing rental management and educational program for tenants, landlords, home buyers and sellers, real estate professionals and other housing providers.  Includes weekly seminars, workshops, one-on-one counseling and the provision of educational materials, publications of rights and responsibilities, apartment listings, and quarterly newsletters

	
	Target Date
	7/31/2017

	
	Estimate the number and type of families that will benefit from the proposed activities
	890 Landlord/Tenant and customer walk-ins

	
	Location Description
	All Suburban areas of Monroe County

	
	Planned Activities
	Expand landlord, tenant, and homebuyer knowledge of housing laws, and regulations, and fair housing initiatives.  Increase tenant self-sufficiency and resolve tenant/landlord conflicts through education and outreach for low-mod families, elderly, and individuals with disabilities

	19
	Project Name
	Foreclosure Prevention and HECM Counseling

	
	Target Area
	Monroe County Service Area block groups

	
	Goals Supported
	Provide essential public services

	
	Needs Addressed
	Public Services (Community Development)

	
	Funding
	CDBG: $56,000

	
	Description
	Mortgage foreclosure counseling and outreach.  Conduct outreach to at-risk homeowners, counsel potential Home Equity Conversion Mortgage (HECM) borrowers, foreclosure prevention

	
	Target Date
	7/31/2017

	
	Estimate the number and type of families that will benefit from the proposed activities
	85 households

	
	Location Description
	All Suburban areas of Monroe County

	
	Planned Activities
	Mortgage foreclosure counseling and outreach.  Conduct outreach to at-risk homeowners, counsel potential Home Equity Conversion Mortgage (HECM) borrowers, foreclosure prevention

	20
	Project Name
	Home Ownership program (First time homebuyer)

	
	Target Area
	Monroe County Service Area block groups

	
	Goals Supported
	Provide essential public services

	
	Needs Addressed
	Public Services (Community Development)
Affordable Housing

	
	Funding
	CDBG: $70,000

	
	Description
	Homebuyer counseling and credit restoration assistance to over 250 families.  Packaging of financial assistance for at least 20 first time homebuyers to enable them to purchase homes in suburban Monroe County utilizing HOME funds allocated in the amount of $54,077 for direct subsidy

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	370 individuals or families will benefit

	
	Location Description
	All Suburban areas of Monroe County

	
	Planned Activities
	Homebuyer counseling and credit restoration assistance to over 250 families.  Packaging of financial assistance for at least 20 first time homebuyers to enable them to purchase homes in suburban Monroe County utilizing HOME funds allocated in the amount of $54,077 for direct subsidy

	21
	Project Name
	Lifetime Assistance Classified Shredding Services

	
	Target Area
	Monroe County Service Area block groups

	
	Goals Supported
	Provide Economic Development and Job Training
Provide essential public services

	
	Needs Addressed
	Public Services (Community Development)

	
	Funding
	CDBG: $22,770

	
	Description
	Scanning capabilities to 600 shredding customers, providing desirable employment opportunities for developmentally disabled adults in a growing industry

	
	Target Date
	7/31/2017

	
	Estimate the number and type of families that will benefit from the proposed activities
	Shredding operation employs 19 developmentally disabled adults and the digital scanning operations management employs 54 developmentally disabled adults, and will create up to 6 additional scanning operators

	
	Location Description
	All Suburban areas of Monroe County

	
	Planned Activities
	 

	22
	Project Name
	Home Improvement Project

	
	Target Area
	Monroe County Service Area block groups

	
	Goals Supported
	Repair and conserve existing housing stock

	
	Needs Addressed
	Housing Rehabilitation
Affordable Housing

	
	Funding
	CDBG: $354,320
HOME: $373,243

	
	Description
	Providing grants/loans to repair and revitalize homes in suburban towns and villages throughout Monroe County to income eligible homeowners

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	Approximately 65 households with incomes between 0 and 60% (grant) of area medium income (AMI) or 61 and 80% (grant/loan) (AMI) will benefit from housing rehabilitation activities

	
	Location Description
	All Towns and Villages throughout Monroe County excluding the Towns of Greece and Irondequoit and the City of Rochester

	
	Planned Activities
	Including but not limited to roofing, siding, window replacement, HVAC systems, water heater replacement, gutters, electrical and plumbing upgrades, eligible energy efficient improvements

	23
	Project Name
	CDBG ED Loan Program

	
	Target Area
	Monroe County Service Area block groups

	
	Goals Supported
	Provide Economic Development and Job Training

	
	Needs Addressed
	Business / Jobs Development (Economic Development)

	
	Funding
	CDBG: $200,000

	
	Description
	The program provides grants and loan to businesses that are expanding and creating jobs

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	Economic development efforts will be made in Monroe County's service area

	
	Location Description
	 

	
	Planned Activities
	Monroe County plans to improve economic opportunities for low-income persons by providing economic development grant and loan funds, monitoring the number of jobs created in the area

	24
	Project Name
	Community Development Division

	
	Target Area
	Monroe County Service Area block groups

	
	Goals Supported
	Provide planning and administration services

	
	Needs Addressed
	Planning / Administration

	
	Funding
	CDBG: $370,276
HOME: $91,924

	
	Description
	Provide Planning and Administration Services

	
	Target Date
	7/31/2017

	
	Estimate the number and type of families that will benefit from the proposed activities
	Not applicable

	
	Location Description
	 

	
	Planned Activities
	 

	25
	Project Name
	Administer ED Grant and Loan Fund

	
	Target Area
	Monroe County Service Area block groups

	
	Goals Supported
	Provide planning and administration services

	
	Needs Addressed
	Planning / Administration
Business / Jobs Development (Economic Development)

	
	Funding
	CDBG: $15,000

	
	Description
	Provide Planning and Administration services

	
	Target Date
	7/31/2017

	
	Estimate the number and type of families that will benefit from the proposed activities
	Not applicable

	
	Location Description
	 

	
	Planned Activities
	Program delivery for ED loan and grant fund

	26
	Project Name
	Planning Services to Community Development

	
	Target Area
	Monroe County Service Area block groups

	
	Goals Supported
	Provide planning and administration services

	
	Needs Addressed
	Public Facilities
Planning / Administration
Affordable Housing

	
	Funding
	CDBG: $15,000

	
	Description
	Provide Planning and administration services

	
	Target Date
	7/31/2017

	
	Estimate the number and type of families that will benefit from the proposed activities
	Not Applicable

	
	Location Description
	 

	
	Planned Activities
	Program delivery of mapping and environmental reviews

	27
	Project Name
	Home Improvement Program Administration

	
	Target Area
	Monroe County Service Area block groups

	
	Goals Supported
	Provide planning and administration services

	
	Needs Addressed
	Housing Rehabilitation

	
	Funding
	CDBG: $20,000

	
	Description
	Program delivery for Home Improvement Program

	
	Target Date
	7/31/2017

	
	Estimate the number and type of families that will benefit from the proposed activities
	Not applicable

	
	Location Description
	 

	
	Planned Activities
	Program delivery for the Home Improvement program

	28
	Project Name
	First-Time Homebuyer

	
	Target Area
	Monroe County Service Area block groups

	
	Goals Supported
	Develop Affordable Housing Opportunities

	
	Needs Addressed
	Affordable Housing

	
	Funding
	HOME: $54,077

	
	Description
	Down payment assistance to income eligible first time homebuyers in the suburban towns and villages throughout Monroe County

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	Up to 20 families and individuals

	
	Location Description
	All Suburban areas of Monroe County

	
	Planned Activities
	Down payment assistance to income eligible first time homebuyers in the suburban towns and villages throughout Monroe County

	29
	Project Name
	Rental Housing Development

	
	Target Area
	Monroe County Service Area block groups
Webster

	
	Goals Supported
	Develop Affordable Housing Opportunities

	
	Needs Addressed
	Affordable Housing

	
	Funding
	HOME: $200,000

	
	Description
	Gap financing for the development of new affordable rental housing

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	60 total affordable rental units developed with 10 HOME assisted units to benefit 10 seniors and individuals with developmental and intellectual disabilities

	
	Location Description
	 

	
	Planned Activities
	Gap financing for the development of affordable rental housing

	30
	Project Name
	Rental Housing Development - CHDO

	
	Target Area
	Monroe County Service Area block groups
Brockport

	
	Goals Supported
	Develop Affordable Housing Opportunities

	
	Needs Addressed
	Affordable Housing

	
	Funding
	HOME: $200,000

	
	Description
	Gap financing for new affordable rental housing development - CHDO set aside (minimum 15% of HOME $126,707)

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	50 affordable rental housing units with 11 HOME units for small families and individuals with intellectual and developmental disabilities

	
	Location Description
	 

	
	Planned Activities
	 

	31
	Project Name
	HESG - Rapid Rehousing, Homelessness Prevention, Street outreach

	
	Target Area
	Monroe County Service Area block groups

	
	Goals Supported
	Provide essential public services
Provide planning and administration services

	
	Needs Addressed
	Public Services (Community Development)

	
	Funding
	ESG: $149,730

	
	Description
	Street outreach/coordinated access, rapid rehousing, and homelessness prevention assistance to low-income at risk households

	
	Target Date
	7/31/2017

	
	Estimate the number and type of families that will benefit from the proposed activities
	Provide homelessness prevention assistance

	
	Location Description
	County-wide

	
	Planned Activities
	Street Outreach/coordinated access, rapid rehousing, and homelessness prevention assistance to low-income at-risk individuals/households in the suburban towns and villages throughout Monroe County



[bookmark: _Toc309810477]AP-50 Geographic Distribution - 91.420, 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and minority concentration) where assistance will be directed 
Areas that will be targeted within Monroe County's service area include infrastructure improvements in Brighton, Chili, Clarkson, Gates, Henrietta, Rush, Sweden, Brockport Village, East Rochester, Fairport Village, Hilton Village, Scottsville Village and Webster Village this year. Other than public facilities, funding that will be spent will be used to benefit community members county-wide. 
Geographic Distribution
	Target Area
	Percentage of Funds

	Monroe County Service Area block groups
	100

	Brighton
	 

	Gates
	 

	Henrietta
	 

	Ogden
	 

	Parma
	 

	Penfield
	 

	Perinton
	 

	Rush
	 

	Sweden
	 

	Brockport
	 

	Churchville
	 

	East Rochester
	 

	Fairport
	 

	Hilton
	 

	Pittsford
	 

	Scottsville
	 

	Webster
	 


Table 5 - Geographic Distribution 

Rationale for the priorities for allocating investments geographically 
Monroe County funding priorities are intended to provide public facilities and infrastructure improvement to municipalities where projects are in low-mod census or low mod clientele areas and public services activities, not to exceed 15% of the annual CDBG allocation, including program income.   The funds proposed for Planning and Administration activities, including program income will not exceed 20% of the annual CDBG amount. 
Discussion








Affordable Housing
AP-55 Affordable Housing - 91.420, 91.220(g)
Introduction
Monroe County through CDBG and HOME funds administers the Home Improvement Program (HIP) providing income eligible homeowners with grants and/or loans for needed repairs, thereby maintaining affordability.  In addition, HOME funds are utilized to assist in the development of affordable rental housing for low-mod income seniors, families, and individuals with developmental and intellectual disabilities. 
	One Year Goals for the Number of Households to be Supported

	Homeless
	0

	Non-Homeless
	70

	Special-Needs
	11

	Total
	81


Table 6 - One Year Goals for Affordable Housing by Support Requirement

	One Year Goals for the Number of Households Supported Through

	Rental Assistance
	0

	The Production of New Units
	21

	Rehab of Existing Units
	60

	Acquisition of Existing Units
	0

	Total
	81


Table 7 - One Year Goals for Affordable Housing by Support Type
Discussion



AP-60 Public Housing - 91.420, 91.220(h)
Introduction
The Rochester Housing Authority and The Fairport Urban Renewal Agency (FURA) manage the two existing publicly administered Section 8 Programs in the County. RHA currently administers the City/County Program and FURA administers the Fairport Program. To date, RHA maintains one (1) suburban public housing rental project in suburban Monroe County. This project, Antoinette Blackwell Estates was developed prior to a legal opinion stating that RHA is prohibited from owning property outside of the city of Rochester. The FURA Section 8 Program territory encompasses the Town of Macedon within Wayne County and the eastern part of Monroe County excluding the Town of Irondequoit and the City of Rochester. FURA administers eighteen (18) Section 8 Project-Based units, ten (10) at Crosman Senior Apartments and eight (8) at Fairport Apartments. 
Current program demographics through FURA Section Program reflects 275 elderly and disabled families and 175 families with children. The average annual total household income is $13,700. Each year, FURA assists 65-75 new families with 75% below 30% of the area median income.
Actions planned during the next year to address the needs to public housing
RHA will continue to provide quality affordable housing and services for its residents. As previously discussed, RHA meets with their resident councils, resident Commissioners, staff and neighborhood associations to address needs and discuss upcoming projects. The RHA takes all suggestions and recommendations from these sources and has a five-year Capital Improvement plan. Due to ever changing conditions, items are prioritized and can fluctuate within the plan from year to year. There are currently multiple projects in place and being planned for the upcoming year. Projects include renovation of sixteen units at the housing complex located at Federal Street. Renovations are scheduled to begin on the four unit building on Garson Avenue. RHA is in the process of replacing tubs at Kennedy Towers and multiple roofing jobs at some other RHA properties. The RHA is also planning a renovation project at the Atlantic Townhouse complex. In addition, RHA is in the process of reviewing and assessing their energy performance and may be entering into a contract to upgrade some of their mechanical and other energy use items/systems. RHA is working with HUD to convert three properties as part of the Rental Assistance Demonstration (RAD) program.
The RHA Residential Service Department is also working to partner with other agencies that can assist RHA residents in self-sufficiency initiatives and goals. Training, employment, and life skills are a focus in the upcoming year.
The Fairport Urban Renewal Agency Section 8 program increased from 393 vouchers to 497 vouchers through the Enhanced Voucher Section 8 program. As of May 1, 2016, in addition to the 497 vouchers for tenants receiving tenant-based assistance in privately owned units included in the FURA Housing Authority's Section 8 inventory, there were 741 families/households on the wait list. FURA re-opened the wait list on September 1, 2014 after being closed for almost two years. Even after being closed for that length of time, and continually purging older non-responsive applications, the wait for families to be assisted still remains between 1 1/2 to 3 years. The demand for Section 8 assistance for families with extremely low-income limits makes up 66% of the wait list.
Actions to encourage public housing residents to become more involved in management and participate in homeownership
The Rochester Housing Authority will continue to develop and promote its Section 3 program, resident councils, and advisory board.  RHA's Resident Services department will continue to assist with resident needs and actively engage in homeownership opportunities and program development. RHA is committed to improving communication between management and its residents and program participants and continues to work with area partners to provide services.
The Fairport Urban Renewal Agency also administers the Family Self Sufficiency Program to promote families to be economically self-sufficient. In addition, FURA has also prioritized mobility and de-concentration, and has developed programs to lessen the impediments for low-income families to move to higher income areas of its jurisdiction.
If the PHA is designated as troubled, describe the manner in which financial assistance will be provided or other assistance 
The Rochester Housing Authority is not designated as a troubled housing authority. 
Discussion



AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i)
Introduction
Monroe County CD will continue to work with the Rochester/Monroe County Homeless Continuum of Care (CoC) to coordinate services to the homeless and provide outreach, emergency services and emergency shelters, transitional housing, and permanent supportive housing to persons with special needs. The CoC has incorporated the goals of Opening Doors to Ending Homelessness in its strategic planning. To end chronic homelessness, the CoC is obtaining commitments from permanent supportive housing (PSH) providers to give chronically homeless persons priority when a unit becomes vacant. To end veteran homelessness, the CoC is partnering with the Veterans Administration and supporting housing targeted to serving veterans. The CoC is emphasizing a rapid rehousing approach to end homelessness for families with dependent children. The Rochester/Monroe County Homeless CoC, in coordination and collaboration with Monroe County will continue to implement diversion as the first response to a housing crisis; emphasize a rapid exit/housing first approach; increase rapid rehousing, use progressive engagement in providing services. The Coordinated Access system implemented in 2014 will aid in reaching these goals using diversion and screening to ensure that the homeless are referred to the appropriate programs. The CoC's timeline is to end chronic homelessness by 2017; end homelessness for veterans by 2017; and end homelessness for families, youth, and children by 2020, setting a path to ending all homelessness.
Describe the jurisdictions one-year goals and actions for reducing and ending homelessness including
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
The Rapid Engagement Demonstration (RED) Team will continue to identify and engage the unsheltered homeless by using outreach conducted one to two nights a month. Veteran and mental health case managers will visit soup kitchens, libraries, and public places that unsheltered homeless adults frequent. Youth street outreach workers will continue to regularly engage homeless and at-risk youth. The objective is to link the unsheltered homeless with housing, services, and mainstream benefits. Youth service providers will continue to utilize street outreach workers who use a mobile unit to conduct ongoing, regular outreach efforts with homeless and at-risk youth. Homeless youth who agree to placement are transported to youth emergency shelters. The Chronically Homeless (CH) workgroup engages a wide group of stakeholders from various systems (health care, behavioral health, social services, faith-based community, homeless services, and many others) to triage unsheltered homeless. The group conducts monthly outreach on the street, reaching out to unsheltered homeless where they are and offering services, oftentimes repeating offers to assist them toward permanent housing and services, where appropriate. The group meets to discuss and find community solutions for those willing to be served. Assessments including housing, social, medical, and behavioral health needs and how they can be addressed. Of the unsheltered engagement cases followed over the year, DHS reported 40% became permanently housed and reductions in the amount of time homelessness occurred.  The prioritization of chronically homeless individuals has reduced the overall length of stay in shelters for homeless individuals and families. Street outreach "sweeps" are conducted bi-monthly to engage the unsheltered homeless in the locations where they are known to congregate (e.g., parking garages). Specialized Office of Mental Health outreach workers participate in all of these efforts, connecting workers who speak Spanish to the unsheltered homeless identified during street outreach sweeps. 
Addressing the emergency shelter and transitional housing needs of homeless persons
According to the Point In Time Count (2016), in Monroe County, there were 576 persons in emergency shelter and 202 persons in transitional housing (see attached 2016 PIT and 2016 HIC). The emergency shelter numbers increased from the prior year with the addition of the temporary winter shelter to aid hard-to-serve homeless. The Rochester Emergency Action Committee for Homelessness (REACH) shelter used a Housing First model, was able to help chronic homeless who refused other placements (typically because of the more strict rules at other shelters) and those who had been sanctioned by MCDHS for non-compliance, and also those who had too many resources or hard-to-prove lack of resources to be eligible for services at other emergency shelters. The REACH shelter successfully took in 40 CH persons at PIT, and permanently housed over 60% of them within three months. Monroe County will continue to work with the CoC and its members to carry out outreach and services to homeless persons and to provide transitional housing to youth, veterans, victims of domestic violence, persons with drug or alcohol addictions and other homeless individuals and families.
Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again
To end homelessness among households with dependent children, the CoC is investing in rapid rehousing so that those who enter emergency shelters exit quickly. It is also providing diversion assistance for those who have a viable alternative to a shelter but require some support. Rapid Rehousing programs in the community including the ESG funded projects are aimed at shortening the period of time that individuals and families experience homelessness and help to facilitate access to affordable housing. Education for landlords and property managers is provided through the ESG funded Rapid Rehousing Partnership (RRH) program. Education sessions, led by staff at Monroe County Department of Human Services are regularly offered, aimed at improving relationships with public and private permanent housing property managers and landlords in an effort to increase accessibility and tenure for homeless persons in housing options. The CoC plans to increase the number of homeless households with children assisted through RRH projects. RRH responds quickly, secures appropriate PH, and uses an array of mainstream benefits and supports to maximize resources. The RRH is being expanded to serve a broader network of agencies, including those with emergency housing. 
The Center for Youth Services, Hillside Children's Center, Salvation Army, and the Monroe County Youth Bureau will continue to provide housing and services for unaccompanied homeless youth. Outreach and drop in center activities focus on diverting youth from the homeless system. Youth providers have a common intake form, work together closely, and meet on a monthly basis to ensure that homeless youth have access to safe housing and services. In all cases, before a youth leaves a program, he/she is linked to a family member or other responsible, supportive adult. Youth providers will continue to work with Monroe County Office of Mental Health (OMH) to ensure access to mental health services and ease transition from the youth to the adult mental health system.
The Veteran's Administration (VA) and the Veteran's Outreach Center (VOC) will continue to exclusively serve veterans in the CoC geography. The VA and the Rochester Housing Authority (RHA) are partners for the HUD VASH program and have developed the local VASH referral/application process and coordinated support services. The VA also partners with two Salvation Army programs (Booth Haven and Safe Haven) that have beds for veterans through the Grant and Per Diem program. The VOC and the VA will continue to operate programs for returning veterans to welcome them back and link them with employment and mainstream resources to stabilize their income.
The average length of time that participants remain in Emergency Shelters (ES) is 17 days, in Transitional Housing (TH) 121 days, and in Permanent Supportive Housing (PSH) 63 days. To reduce this time of homelessness, the CoC has encouraged PSH providers to adopt a Housing First approach, which has resulted in many eliminating preconditions that are barriers to housing entry. In addition, ESG funds have been used for rapid rehousing efforts, especially for families, to keep them from becoming homeless. Data on the length of time that homeless individuals and families spend in CoC and ESG funded programs are included in HMIS and will be used to track changes.
(continued in Discussion section..)


Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are: being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions); or, receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs.
Discharge planning for health, criminal justice, foster care, and mental health institutions is the primary mechanism to ensure that individuals avoid homelessness. Gaps in the system are alleviated by: homeless providers that work directly with discharge planning processes such as transitional housing for our Monroe County jail population that meets prior to exit with homeless shelter provider staff for bed-to-bed transitions; foster care discharge processes are informed by the Youth Coordinated Entry group; hospitals utilize Single Point of Access programs, Health Homes, and community partnerships, as well as investigate new transitional housing options via DSRIP Medicaid Redesign Team funding to ensure needs are met for this population and exits to homelessness do not occur. Monroe County Office of Mental Health also helps consider the needs of this population via initiatives such as the Rapid Engagement Deployment (RED) team for unsheltered homeless with mental health needs and OMH funded housing options for persons with mental illness. Homeless diversion approaches are used throughout Coordinated Entry. Persons seeking emergency shelter undergo "Diversion Assessment" to determine alternative options to resolving their housing crisis and to avoid entry into the homeless system/emergency shelter when an alternative plan can be developed. 
Youth being discharged from foster care or other institutional settings typically return to their family of origin or another responsible family member or adult. When no such adult can be located, the youth is placed in a community program specifically designed to prepare youth for independent living. The CoC will continue to educate homeless providers about the importance of ensuring that youth are not discharged into homelessness. Shelters have been instructed to immediately contact the Monroe County Department of Human Services to report the failed discharge plan if a youth is attempting to access homeless services.
Through the HSN, the CoC will continue to work with hospital staff to develop protocols for those occasional times when appropriate stable housing cannot be located at discharge from the hospital.
Inpatient facilities licensed or operated by the New York State Office of Mental Health are encouraged to refer individuals to housing consistent with the level of care required by the patient and to not discharge patients until a comprehensive discharge plan is in place. Prior to discharge, individuals in need of supervised housing, and who agree to a referral, are referred to the Monroe County Single Point of Access (SPOA). The SPOA facility provides housing assistance for eligible individuals and connects persons to mental health care coordination services.
Ex-offenders are most frequently discharged to their families or to independent living under the supervision of parole. New York State Parole has contracts with several community agencies to place ex-offenders when no other housing can be located. The State is implementing a pilot project in Monroe County for effectively linking eligible individuals from this population to Health Homes, which will provide enhanced care management, ensuring that enrollees are linked to housing and social services supports. The CoC team and the Monroe County Re-Entry Task Force will continue to work closely together, utilizing common members, to assist ex-offenders to successfully transition back into the community.
Discussion
(continued from above Helping homeless persons section) To reduce the extent to which individuals and families leaving homelessness experience repeat homeless episodes, the CoC and ESG will utilize prevention, diversion, and short-term rental assistance and arrears payments. The Monroe County Department of Human Services Diversion unit will continue to assist those at risk of homelessness with payment for such costs as back taxes, mortgage payments, auto repairs, and tools/uniforms for jobs. Returns to homelessness are also decreased as a result of less stringent compliance demands for participants, automatic renewals of leases, and ensuring that discharges are in accordance with fair housing requirements. Data in HMIS can be used to determine if and when individuals and families are leaving TH, RRH, and PSH or experience another episode of homelessness. In those cases where either they exit to homelessness; they exit to permanent housing; but subsequently re-enter the homeless system in the CoC and ESG geography.
To improve the housing stability of persons in permanent supportive housing, the CoC will utilize the local Coordinated Access System, implemented in 2014, to improve the likelihood of placing individuals and families in housing where they would either stay longer or move more quickly to self-sufficiency. Special attention will be given to increasing access to mainstream supportive services and enhancing case/care management options to ensure effective integration of homeless housing and community-based services and supports. In addition, agencies will be encouraged to adopt a housing first model, which would allow more participants to remain in their units and reduce the number exiting a program because of alcohol or drug related compliance.
To increase participants' non-employment income, the CoC will continue to educate providers and supporting community outreach efforts. SSI/SSDI Outreach, Access, and Recovery (SOAR) program training is offered several times a year to provider staff members so that they are knowledgeable about the disability benefits programs administered by the Social Security Administration for eligible adults who are homeless or at risk of homelessness and have a mental illness or other qualifying disability. Staff is then prepared to assist participants to navigate the complex application system, ensure that the application is complete before submission, and make it more likely that disability benefits are approved.
In addition, the CoC will work to increase the percentage of all participants who increase employment income through individual-level and systemic change. Monroe County, in cooperation with the city of Rochester, the Rochester Housing Authority and coordination with Monroe County Department of Human Services employment coordinator, Urban League of Rochester YouthBuild, RochesterWorks, and other local training providers to increase Section 3 efforts.
 



	One year goals for the number of households to be provided housing through the use of HOPWA for:

	Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or family
	

	Tenant-based rental assistance
	

	Units provided in housing facilities (transitional or permanent) that are being developed, leased, or operated
	

	Units provided in transitional short-term housing facilities developed, leased, or operated with HOPWA funds
	

	Total
	




AP-75 Barriers to affordable housing - 91.420, 91.220(j)
Introduction
In Monroe County, the need for affordable housing is especially acute for seniors and families.  Poverty rates for suburban residents over 65 ranges from 5% in the town of Greece to nearly 9% in Irondequoit and a significant 17% in East Rochester (ACS 2013, 5 Yr. Estimates).  Suburban Monroe County poverty is also deeply affected by race.  While the overall poverty rate among white suburban families is 8.6%, for black households the poverty rate is 34.8%, and for Hispanic families, it is 35.5%. (ACS 2013, 5 Yr. Estimates)  The greatest increase in older population among upstate MSAs is Rochester, at 39% for people between 55 and 74.  Single parent families make up 30% of families in the city of Rochester. 
In recent years many of Monroe County’s twenty towns revised their comprehensive plans.  When these were examined as part of the Analysis of Impediments, it was found that in every case where citizens’ views were solicited regarding housing needs residents replied that local housing problems could be solved with more single family housing.  No town expressed a need for rental housing, market rate or otherwise.  Nonprofit developers, up against confrontational opposition, have chosen over the years to build mainly senior housing complexes, creating a significant lack of housing affordable particularly to families headed by single females, with most of those being minorities, and further concentrating poverty and race.  At the same time, suburban Monroe County is experiencing a noteworthy increase in our senior population, which is outstripping senior housing development by a widening margin.
Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment
The Analysis of Impediments (AI) indicates that discrimination has been the major negative factor in locating housing for seniors and families.  The Fair Housing Action Plan is a multi-year plan designed to address barriers to housing in Monroe County for low-income families and individuals and members of protected classes.  One initiative undertaken to increase the availability of affordable housing continues to be presentations to town planning and zoning boards.   
Discussion

AP-85 Other Actions - 91.420, 91.220(k)
Introduction

Actions planned to address obstacles to meeting underserved needs
Housing costs remain a serious burden to low and moderate-income families. The demands for resources continue to increase due to cuts in budgets at the town and village level and community service agencies. Monroe County will continue to focus efforts on the following initiatives: Creating and maintaining affordable housing stock; Continuing the Home Improvement Program to assist low income residents maintain the houses and pay for necessary repairs; Continuing to fund programs that assist job creation, retention and business expansion; Increase efforts to expand Section 3 by assisting contractors in hiring low income individuals and contracting with Section 3 businesses.
Actions planned to foster and maintain affordable housing
Creating, maintaining, and rehabbing affordable housing stock; prioritizing projects in communities where there is currently no affordable housing; continue to fund public works improvements in low and moderate income areas.
Actions planned to reduce lead-based paint hazards
Monroe County CD will continue to enforce actions specific to its housing programs in lead-based paint hazard identification, disclosure and reduction. These activities are expected to make up half of the repairs undertaken this year. Federal requirements for lead-safe work practices and contractor certifications have substantially increased the cost of home repairs, making it more difficult to accomplish all that is necessary to ensure that health and safety related deficiencies are corrected. All properties purchased through the County's First-Time Homebuyer Program must have inspections for lead-based paint hazards prior to final approval of applications for assistance. Purchase subsidies are only issued after receipt of inspection reports indicating that no lead-based paint hazards are present at the time of purchase. Proway Management, a Rochester-based lead paint testing firm, is currently under contract to provide risk assessment and clearance inspection services for the Home Improvement Program. 
Monroe County Department of Public Health (MCDOPH) is the lead agency in regard to lead poisoning prevention. The MCDOPH received $766,555 Healthy Neighborhoods grant for outreach from the NYS Department of Health (NYSDOH), which runs for five years starting April 1, 2014. The focus of the grant is primary prevention for Tobacco Control, Fire Safety, Lead Prevention, Indoor Air Quality, General Housing Conditions and Asthma. In the first year, Outreach workers will perform six hundred (600) initial visits in two additional zip codes (14605 and 14608) as well as the 14609, 14611 and 14621 zip codes, which have well documented public health and housing issues. A total of 150 follow-up visits are required. A room-by-room inspection and a survey form will be completed for each home. Topics covered will include lead poisoning prevention (deteriorated paint, dust, cleaning and nutrition), fire safety issues, carbon monoxide, general sanitation issues, code violations, electrical problems and mold. Referrals will be made to MCDOPH programs and other agencies when problems are identified. 
Lead Safe Work Practices Training - Since April 2010, the new federal law has required contractors to become EPA Lead Certified Renovators. The new Lead Renovation, Repair and Painting rule (LRRP) affects anyone who is paid to perform work that disturbs paint in housing and child-occupied facilities built before 1978. This would include residential rental property owners/managers, general contractors, maintenance personnel and trade contractors, including HVAC, painters, plumbers, carpenters and electricians. All persons conducting lead hazard control work that was ordered in a "Notice and Demand," and participating in the HUD grant must successfully complete an approved EPA Renovation, Repair & Painting initial 8-hour training. Prior to the commencement of lead hazard control work, the recipient of the "Notice and Demand" and/or property owner must submit proof of this training to the MCDOPH for all such persons. The Cornell School of Industrial Relations is the EPA-certified training provider again for 2016, where a total of 25 initial or refresher classes will be conducted. This year the training is again being paid for with funds from the Childhood Lead Poisoning Primary Prevention grant.
The Lead Poisoning Prevention Program received another grant from NYSDOH for $372,904.  This grant runs from October 1, 2015 through September 30, 2016.  This program provides medical management, educational and environmental intervention for children with elevated blood lead levels of >15 ug/dl and their families. NYS Public Health Law 1370-1376A and Part 67 of the NYS Sanitary Code mandate services in response to reports of elevated blood lead levels in children.
Actions planned to reduce the number of poverty-level families
The Rochester/Monroe Anti-Poverty Initiative (RMAPI) has worked extensively with state, private, and not-for-profit partners to address reducing poverty in Monroe County. The RMAPI is actively working to develop comprehensive approaches to services, supports, employment, and housing to address poverty. Monroe County Community Development, City of Rochester, and other low income affordable housing tax credit programs include a set aside targeting persons experiencing homelessness. Block grants, SHHP grants, HHAP, STEPH grants target solutions to homelessness.
Actions planned to develop institutional structure 
Monroe County CD will continue to work with its local partners to improve its institutional structure among key stakeholders within the Monroe County consortium, in order to improve program delivery and services to all community members. 
Actions planned to enhance coordination between public and private housing and social service agencies
Monroe County CD will work collaboratively with the City of Rochester, local towns and villages and area service providers to enhance services and develop a more effective system.
Discussion
(Continued from above Lead section) Lead Program Public Health Sanitarians conduct environmental inspections of properties to find lead hazards in homes where children with elevated lead levels reside or spend considerable time. Any hazards found must be remediated using Lead Safe Work practices and the properties must achieve lead dust clearance in accordance with EPA standards. A Lead Program nurse ensures that children receive follow-up testing and care from their pediatric provider. Both sanitarians and nurses provide lead poisoning prevention education to parents and guardians.
The Childhood Lead Poisoning Prevention Program received a five year Childhood Lead Poisoning Primary Prevention grant from the NYSDOH for $4,475,210 for properties that house young children, pregnant women and refugees will be made lead safe each year and residents and owners of these properties will be educated in lead poisoning prevention and other environmental health hazards in their homes including asthma triggers, mold, pest infestation, fire safety and carbon monoxide poisoning prevention. A MCDOPH Lead Program Public Health Sanitarian will visit these homes to conduct a lead inspection, a healthy home inspection and provide education. Properties found to have conditions conducive to lead poisoning will be designated as an “Area of High Risk” under Public Health Law and have a Notice and Demand issued to the property owner. In addition, the program is partnering with the Monroe County Department of Human Services (MCDHS). Units inspected by the City of Rochester and cleared more than 3 years ago of interior hazard per the City lead law, that house a family receiving Temporary Assistance with a child less than six-years old will be inspected by MCDOPH Lead Risk Assessors. The Program continues to expand the City of Rochester’s existing Certificate of Occupancy activities and enhance efforts by performing additional lead visual inspections (2,880) and lead dust wipe test sampling (1,276).

Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(l)(1,2,4)
Introduction

Community Development Block Grant Program (CDBG) 
Reference 24 CFR 91.220(l)(1) 
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects Table. The following identifies program income that is available for use that is included in projects to be carried out. 

	

	1. The total amount of program income that will have been received before the start of the next program year and that has not yet been reprogrammed
	0

	2. The amount of proceeds from section 108 loan guarantees that will be used during the year to address the priority needs and specific objectives identified in the grantee's strategic plan.
	0

	3. The amount of surplus funds from urban renewal settlements
	0

	4. The amount of any grant funds returned to the line of credit for which the planned use has not been included in a prior statement or plan
	0

	5. The amount of income from float-funded activities
	0

	Total Program Income:
	0



Other CDBG Requirements 
	

	1. The amount of urgent need activities
	0



	
	

	2. The estimated percentage of CDBG funds that will be used for activities that benefit persons of low and moderate income.Overall Benefit - A consecutive period of one, two or three years may be used to determine that a minimum overall benefit of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify the years covered that include this Annual Action Plan.
	100.00%





HOME Investment Partnership Program (HOME) 
Reference 24 CFR 91.220(l)(2) 
1. A description of other forms of investment being used beyond those identified in Section 92.205 is as follows: 
This is not applicable.  Monroe County does not participate in other forms of investment activities beyond those identified in Section 92.205. 

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used for homebuyer activities as required in 92.254, is as follows: 
Monroe County, through the HOME program, provides conditional grants up to $8,000 (as of August 1, 2016) of down payment and closing cost assistance to income eligible applicants in the First-Time Homebuyer (FTHB) Program to reduce the cost of purchasing eligible single-family properties.  At the time a FTHB applicant enters into a purchase agreement for an eligible property, they accept the amount, terms, and conditions of the grant by execution of a Buyer's Agreement.  Monroe County also provides conditional grants and/or loans to eligible Home Improvement Program (HIP) participants for eligible rehabilitation activities.  Participants execute a HIP agreement upon determination of eligibility and selection of a rehabilitation contractor, prior to the commencement of work. 
At the time of closing for each homebuyer and upon completion of work and prior to payment of grant funds for home owners, a Note and a Mortgage is executed and recorded, securing the total grant funds awarded for the project.  This obligates the participants to recapture provisions if they fail to reside in the property for the requisite affordability period.  The recapture provisions in the Note and the Mortgage specify that if the net proceeds (defined as the sales price minus the cost of repaying outstanding mortgages and closing costs) are insufficient to repay the full amount of the subsidy, the homeowner will repay only a pro-rated portion of the subsidy, but never more than the net proceeds available from the sale.  This HUD approved practice will remain in effect for all future homeownership activities under the HOME program.  

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows: 
This is not applicable.  Monroe County does not use HOME funds to acquire property. 

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is rehabilitated with HOME funds along with a description of the refinancing guidelines required that will be used under 24 CFR 92.206(b), are as follows: 
This is not applicable.  Monroe County does not use HOME funds to refinance debt. 

Emergency Solutions Grant (ESG)
Reference 91.220(l)(4) 

1. Include written standards for providing ESG assistance (may include as attachment) 
Monroe County continues to strictly adhere to the HUD-defined eligibility criteria for the ESG Program in setting standards for provisions of assistance and identifying community needs that can be implemented to align with the Federal Strategic Plan goals and HEARTH Act CoC Performance measures.
2. If the Continuum of Care has established centralized or coordinated assessment system that meets HUD requirements, describe that centralized or coordinated assessment system. 
The County, in partnership with the City of Rochester and the Rochester/Monroe County Continuum of Care, has supported a Coordinated Assessment system with Coordinated Care Services, Inc. (CCSI), Lifeline 2-1-1 Goodwill, and Catholic Family Center.  Homeless individuals and families are served via a hybrid system comprised of a physical location at the Monroe County Department of Human Services; a 2-1-1- call-in center (24/7) and dedicated hubs for special populations (Center for Youth for unaccompanied youth) and Willow (for domestic violence victims). Diversion screening occurs at each of these "entry" points with efforts made to develop an alternative solution to the housing crisis, to avoid the need to enter the homeless system via an emergency housing placement. Outreach teams conduct sweeps of unsheltered homeless persons, engaging them, offering services and housing, and connecting them for triage via the hybrid system. The Rochester Police Department FACET workers (family access crisis intervention team) also connect to 2-1-1 for triage and best first step in the homeless service system. The emergency shelters and transitional shelters are beginning to use a common assessment tool (the Vulnerability Index-SPDAT) to then create a housing plan for clients, and the CoC has a chronic homeless (CH) prioritization policy that will also be used as part of the coordinated entry process for all CH clients.
3. Identify the process for making sub-awards and describe how the ESG allocation available to private nonprofit organizations (including community and faith-based organizations). 
Monroe County, in collaboration with the City of Rochester, issued a joint RFP for the 2016-2017 ESG program year.  Based on the input of the CoC and other stakeholders, the RFP included solicitation for Homelessness Prevention/Rapid Rehousing services, Coordinated Access-Street Outreach, Emergency Shelter/Shelter Diversion, and Essential Services.    
Monroe County ESG funds will continue to fund Homelessness Prevention/Rapid Rehousing services and Community-wide Coordinated Access-Street Outreach services in collaboration with the local Continuum of Care, the Homeless Services Network and the City of Rochester. 
4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with homeless or formerly homeless individuals in considering policies and funding decisions regarding facilities and services funded under ESG. 
In compliance with Section 576.405(a), Monroe County and the City of Rochester, in our continued collaboration engaged persons who are currently or formerly homeless in our planning process and funding decisions.  All ESG applications were reviewed by a group comprised of staff from Monroe County Community Development, the City of Rochester Neighborhood and Business Development, Monroe County Department of Human Services, the Rochester/Monroe County CoC coordinator, and a formerly homeless individual.  Ranking was based on HUD-defined eligibility criteria, identified need, availability of eligible match, scope of services, and anticipated program outcomes. 
5. Describe performance standards for evaluating ESG. 
Performance standards for ESG recipients are required by HUD and have been developed in consultation with the CoC.  The purpose of performance standards is to provide a measure for the ESG recipient and the CoC to evaluate each ESG service provider's effectiveness.  It is anticipated that the County's performance standards for ESG activities will continue to evolve over time and will be developed to complement the CoC program performance measures.  Specific performance standards that will be applied to the ESG Program are based on the proposed accomplishments of: Increase the range of housing options and related services for program participants; Increase the knowledge of rights and responsibilities through Tenant Education; Increase the number of program participants stably housed; Reduce participant transiency by providing opportunities for safe and affordable housing; Reduce the number of participants who have received prevention services from re-entering local shelters; preventing rapid rehousing participants from re-entering shelters.

Discussion
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Emergency Housing Placements

In 2015, the Monroe County Department of Human Services (MCDHS) made 7,455 emergency housing
placements for individuals and families. This represents a 1296 decrease from the 8,485 emergency housing
placements made in 2014.

Change Average
Year |Families Individuals Total from % Total cost per
Previous| change Cost  placement
Year
2011 2559 6113 8672 232 3% | 94755997  $548
2012 2720 5628 8348 324 4% | $4948940  $593
2013 2678 6179 8857 509 6% 34908746  $554
2014 2674 5811 8485 372 9% | $4948020  $583
2015 2318 5137 7455 -1030 -12% | $4631902  $621

In 2015 a concerted effort was made by the Department of Human Services and homeless services providers
to reduce the number of hotel placements. Service providers increased their capacity and became more
flexible to accommodate intact families and male heads of households. The increased cost per placement is
due to this change as shelter per diems are higher than the nightly cost of a hotel as shelters provide essential
services, meals, toiletries, etc.

The 2015 emergency housing placement numbers do not include Monroe County residents that were placed in
domestic violence shetters outside of Monroe County. In 2015, an additional $384,224.45 was issued for out-
of-county domestic violence placements.

Leading Causes for Emergency Housing Placements in 2015

The primary cause of homelessness in 2015 continued to be eviction by the primary tenant. Individuals and
families residing in the homes of relatives or friends are often asked to leave due to overcrowded conditions,
substance abuse, domestic disputes, family breakups and strained relationships. This cause represented 65%
of the total emergency housing placements that were made in 2015.

The second leading cause of homelessness in 2015 was a result of being released from an institution without a
plan for permanent housing. Institutions include hospitals, substance abuse treatment programs, Monroe
County Jail and other jails and prisons. This cause represented 12% of the total emergency housing
placements that were made in 2015,

*The number of emergency housing placements made s not unduplicated, and does not include canceled placements or certain no
show placements
2
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Emergency Housing Placement Causes 2011-2015

Cause of Homelessness 2011 2012 2013 2014 2015
Eviction by Primary Tenant | 63% 63% 68% 64% 65%
Release from Institution 15% 14% 1% 13% 12%
Eviction by Landlord % 8% 6% 8% 7%
Ariived fromout of county | 6% 6% 6% 6% 6%
Domestic Violence 6 6% 5% % 1%
Fire % 1% 2% 1% 1%
All other causes 2% 2% 2% 1% 2%

Emergency Housing Placements — Youth

In 2015, 465 youths (ages 16-21, unduplicated) were placed in emergency housing. As some youths
experienced multiple bouts of homelessness, the total number of youth placements into emergency housing for
2015 was 858. Of the total youth placements made in 2015, 54% were placed in the adult shelter system, 45%
were placed in the youth shelter system and 1% were placed in hotels.?

Emergency Housing Placements — Youth (ages 16-21) 2011-2015

Change Change | %
Yer  Youths from % Total from | change
Placed Previous | change  Placements | Previous
Year Year
2011 828 62 % 1409 102 %
2012 727 01| 1% 1276 133 D
2013 630 o7 | 1% 1,016 260 | -20%
2014 523 07 | 8% 934 82 %%
2015 465 -58 -11% 858 -76 -8%

Emergency Housing Placements — Shelters, Hotels and Leased Houses

Shelters and leased houses provide case management services that are not provided at a hotel. When making
a placement, shelters are always utilized first, and a hotel placement s only made when a shelter bed or
leased house is unavailable. MCDHS Emergency Housing Unit staff work with those families and individuals
who have been placed in a hotel to move them as quickly as possible to a shelter or leased house.

In 2015, 899% of the emergency housing placements were made at homeless shekters. Hotel placements
accounted for 10% of the total emergency housing placements, and leased houses 1%. Monroe County has
actively worked with emergency housing shelters to reduce the number of placements made in hotels. It is
important to note that 34% of emergency housing placements made in 2006 were made in hotels. The 2015
rate of hotel placements is the lowest we have seen since that time.

? These percentages are based on the unduplicated numbers.
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Emergency Housing Placements in Shelters, Hotels,and Leased Houses
2011-2015
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Hotels 2% 2% 25% 19% 10%
Shelters 75% 76% 74% 78% 89%

Average Length of Stay

The goal of MCDHS is to assist homeless residents in securing appropriate permanent housing as quickly as
possible. In 2014, MCDHS changed the way we determine the length of a MCDHS paid “stay” in shelter.
Previously when clients were moved between placement sites , the length of stay at each site was calculated
as a distinct placement and the overall length of stay was diluted. In 2014, we updated our methodology to
include al placements that occur with less than 5 days in between to be counted as one emergency housing
episode. The time spent in all placements count as one "episode” to calculate the MCDHS paid length of stay
in emergency housing. MCDHS believes this more accurately represents the length of stay in MCDHS paid
shelter settings. As a result of this change in calculation in 2014, the average length of MCDHS paid
placements increased for both families and individuals that were placed in either a shelter, a leased house or a
hotel.

In 2015 MCDHS fully implemented weekly 1 on 1 Independent Living Plan (ILP) meetings with individuals and
families placed in emergency. The purpose of these meetings is to ensure that DHS Housing staff is meeting
with every individual placed in emergency housing on a regular basis to review the household's circumstances
and to address any bartiers they may face in securing permanent housing. The ILP meetings also focus on the
households responsibilities while residing in emergency housing including weekly documented apartment
search efforts. The ILP process has contributed to a reduced length of stay in emergency shelter for single
individuals and families placed in leased houses for 2015. The average length of stay for individuals and
families placed at a hotel increased by 1 day in 2015. This is attributed to the increased capacity at shetters as
in previous years hotels were used at a higher rate when shelters were full and households would be moved to
shelters as soon as space became available. The current population being placed in hotels is primarily
individuals that are not able to cope in a congregate shelter setting and therefore their entire emergency
housing stay must be in a hotel setting,
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AVERAGE LENGTH OF STAY

Families Individuals
2014 2015 | Change | 2014 2015 Change
Hotels 4 5 +1 4 5 +1
Shelters 17 17 NC 15 13 =2
Leased Houses 39 25 -14 - - na

Available Beds

During 2015, MCDHS contracted with various community agencies for approximately 439 emergency beds for
homeless individuals and families. These are approximate numbers as rooms can be reconfigured based on
need, and some of the shelter beds are “moved" between various programs when necessary. When the
shelters are unable to accommodate a placement, MCDHS utilizes various hotels and motels across Monroe

County.

Emergency Facilities with MCDHS Contracts

‘Alternatives for Battered Women (ABW) 40 beds | Individuals with children

Catholic Family Center- Francis Center 36 beds | Single men

Catholic Family Center — Sanctuary House 49 beds | Women - single and with children (17 rooms)
Catholic Family Center — Women's Place 43 beds | Women - single and with children (18 rooms)
Center for Youth 13beds | Youth (16-20) male or female

Melita House (Mercy Residential) 11 beds | Pregnant or Parenting female youth (16-20)
Open Door Mission 10 beds | Single men

Salvation Army Men's Shelter- Booth Haven 39 beds | Single men

Salvation Army Youth Shelter — Genesis House | 14 beds | Youth (16-21) male or female,

Salvation Army Women's Shelter — Hope House | 19 beds | Single women

Tempro Development (Temple B'rith Kodesh) | 58 beds | Families (11 units)

VOC Richards House 6 beds | Single men (Veterans)

Volunteers of America — Guest House 44 beds | Families. couples and singles (12 rooms)
Volunteers of America - Men's Shelter 4beds | Single men

YWCA 53 beds | Families. single men or women with children (20 rooms)
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Emergency Housing No ~Shows

Effective June 8, 2009, MCDHS established a policy regarding how certain “No Show” shelter placements are
handled. When a family or individual is placed by the Emergency Housing Unit they are instructed to report to
the shelter by 5:30 PM. If they have not arrived by 6:00 PM, their placement is canceled and their bed(s) are
once again made available for other homeless individuals and families. When the placement is made during
non-business hours (through the MCDHS After-Hours process), the placement is paid for by MCDHS even it
the client fails to show for the placement. The numbers in the ‘Emergency Housing Placement No Shows —
2011 - 2015" chart represents the No Show placements that were paid for by MCDHS. In 2015, a total of 845
o show placements were paid by MCDHS.

During 2015, an additional 528 (142 Family and 386 Individual placements) No Show placements were
released and MCDHS did not pay for those placements.

Emergency Housing No-Shows 2011-2015
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B individuals ) 153 39 687 525
Totals 216 285 659 1064 845

In 2014, 3639 placements were made through After-Hours during non-business hours. 729 of these
placements (20%) were made for callers in which erroneous information regarding their identity was provided.
Evidence suggests that callers through After Hours who would not otherwise be eligible for Emergency
Housing benefits through MCDHS provide inaccurate information to be placed at hotels, particularly on
holidays and weekends. MCDHS staff have previously had limited resources during After Hours to be able to
correctly identify and determine eligibility for callers. In 2015, improvements to the After Hours process,
including the 211 collaboration and use of MCDHS laptops by After Hours staff helped to better determine
MCDHS Emergency Housing eligibility and are reversing the trend in no show placement payments. In 2015
2,701 Ater Hours placements were made and the number of placements with erroneous information
decreased to 289 (11%).
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Tenant Accountability Training

In September 2009, MCDHS, the City of Rochester and the Housing Council collaborated to offer TAT. The
goal of TAT is to assist recipients of Temporary Assistance (TA) in achieving their highest level of self-
sufficiency. The training focuses on the value of being a good tenant and neighbor, along with the costs to the
individual, their children and the community of a transient lifestyle. The client's attendance is considered a
continuing eligibiity requirement for TA, and failure to attend would be cause to discontinue the client’s TA
grant. Circumstances that warrant a referral to TAT include: Two moves within the last 12 months, a former
landlord has filed a claim on a Landlord Tenant Security Agreement for $500 or greater, two emergency
housing placements within a 12-month period, the head of household is under the age of 21, administrative
discretion, a TA household that contains a child under the age of 6 and is residing in the areas that have been
identified by the City of Rochester as posing the highest risk of exposure to lead poisoning, or a request from a
city, town or Housing Council inspector, the Health Department, a MCDHS case worker or investigator.

In December 2010, the curriculum for half of the training sessions was revised to include a segment on Healthy
Homes, specifically geared toward to lead poisoning. The goal of this portion of the training is to increase the
tenant's knowledge and awareness of potential lead hazards. The participants are also given instructions,
resource materials, and contact information to use in the event that they identify a potential lead hazard in their
home. In August of 2011, this was expanded and now all TAT trainings include a segment on Healthy Homes
and specifically lead poisoning. In July of 2013, educational information was added to the training regarding the
identification, prevention and treatment of bedbugs.

Surveys of participants consistently find that over 96% of those who respond felt that as a result of the
presentation they were better able to identify lead hazards in their home. During 2015, 941 TA recipients
attended TAT. Since its resurrection in September 2009 through December 31, 2015 there have been 8,504
participants in TAT.

Monroe County Department of Human Services’ Emergency Housing Unit

‘The Monroe County Department of Human Services' Emergency Housing Unit was established to
serve the emergency needs of the homeless and the housing needs of the low-income residents in our
community. The following services are provided by the Emergency Housing Unit and other units within
MCDHS:

> Emergency Housing Unit staff work with shelter providers to assist residents in securing financial
assistance, locating housing and providing relocation services such as moving, uilty tumn-on and
acquiring essential furniture and appliances.

> The Emergency Housing Unit provides the homeless with housing assistance and linkages to other
County staff, including: Adult Protective, Child Protective, Financial Assistance, Mental Health,
Youth Bureau, Probation, as well as community service providers.

> The Emergency Housing Unit has a Senior Emergency Housing Specialist designated as a single point of
entry for any youth between the ages of 16 to 18 that are homeless and/or applying for cash assistance as
the head of household. MCDHS staff conducts investigations to locate responsible aduts, or, in the event
no aduttis available, work with community providers to locate appropriate permanent housing and link the
youths to needed services,

> MCDHS operates an after-hours placement line: 442-1742. After hours telephone coverage is
available during non-business hours to provide emergency assistance to the homeless. In 2014,
After Hours started a pilot in conjunction with 211 to coordinate after hours placement as a part of
Coordinated Access. This collaboration was further expanded in 2015 to best serve the needs of
the community during non-business hours.
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‘The Emergency Housing Unit s the central point of entry for MCDHS placement into emergency
housing. Staff coordinate the placement of the homeless into available beds. A daily census is

taken at the shelters and hotels to maximize use of available beds and identify and address any
client-specific barriers to relocation into permanent housing.

N

Screening of all homeless individuals and families who are ot receiving Temporary Assistance to
determine eligibilty for temporary housing assistance. When appropriate, expedited Supplemental
Nutrition Assistance Program (SNAP) benefits, personal needs allowances and assistance with first
month's rent are issued

> The Emergency Housing Unit operates a Landlord "Hotline": 753-6034. Questions and concems are
resolved quickly, and in many instances have prevented evictions. Staff work directly with landlords
to resolve agency/landiord disputes.

v

‘The Emergency Housing Unit conducts periodic inspections of the emergency shelters and hotels
to ensure that safe and sanitary housing is being provided to homeless residents.

> The Emergency Housing Unit operates the Rent Withholding Program which works to ensure that
buildings with open health and safety violations occupied by Temporary Assistance recipients are
brought up to code compliance. When necessary, rental payments are withheld until major
violations are corrected.

-

MCDHS issues a Landlord Tenant Security Agreement (LTSA) in lieu of a cash security deposit.
‘The LTA secures the landlord against tenant-caused damages and unpaid rent up to a maximum
amount equal to two months of the households Temporary Assistance shelter allowance. The
Emergency Housing Unit s responsible for processing claims made on Landlord Tenant Security
Agreements. In 2015, there were 206 claims filed on Landlord Tenant Security Agreements. There
has been a steady decline in the number of LTSA claims that are being filed annually. MCDHS
does not maintain statistics on the number of Landlord-Tenant Security Agreements that are being
issued each year, but there has been a decline in the number of inspections that are being done
related to the LTA process. While there may be several factors that are causing this it is felt that
more landlords are requiring cash security deposits. The Community Homeless Coordinator holds
monthly meetings with landlords to review the LTSA process and encourage more landiords to
accept the LTSA to increase the number of property options available to DHS clients.

Landlord Tenant Security Agreement Claims
350
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200
150
100
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> Provide emergency payments to financially eligible home-owners which include payments to
9
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prevent tax or mortgage foreclosures or help with necessary repairs to maintain current occupied
housing.

> MCDHS, in partnership with the Rochester Housing Authority (RHA), operates a Shelter Plus Care grant.
The Shelter Plus Care program is funded through HUD and provides rent subsidies to low-income
households. This program helps house homeless individuals and families in which the head-of-household
suffers from mental illness, chronic substance abuse and/or other disabilities. Rochester Housing Authority
manages the rental subsidies and MCDHS Emergency Housing Unit staff assists in determining
preliminary eligibility. Ongoing case management services are provided by various agencies in the
community. Currently, 340 households in Monroe County are receiving rent subsidies through this grant.

> Emergency Housing staff is a component of the Homeless MICA (Mentally I Chemically Addicted)
Program. This program, funded by MCDHS's Office of Mental Health, uses a team approach to serving
homeless MICA individuals. Staff from MCDHS, Strong Memorial Hospital, and Rochester Regional Health
System work together and are able to draw upon the resources of their respective agencies. The program
is able to assist these individuals in securing financial assistance, emergency, supportive and permanent
housing. Case managers at Strong Memorial Hospital and Rochester Regional Health System provide
linkages to mental health services and ongoing case management. During 2015, 296 homeless individuals
with mental health issues were assisted through this program.

Monroe County Department of Human Services staff are also active participants in the following organizations:

« Homeless Services Network: This organization facilitates networking, coordinating, training,
consulting and fundraising among individuals who work for, or with agencies who provide high-quality,
accessible and effective health, social, housing and other services to individuals who are homeless.
Members represent approximately 60 community agencies, including County and City departments. In
2015 the Homeless Services Network became the official stakeholder body of the Rochester and
Monroe County Homeless Continuum of Care.

«  Homeless Continuum of Care Team: This team, comprised of staff from Monroe County, the City of
Rochester, and the Homeless Service Providers’ Network, faciltates and evaluates the implementation
of the local Homeless Continuum of Care Plan. Each year, this group is responsible to coordinate the
community's submission for the HUD Super NOFA. This includes collecting community data, ranking
proposals to meet community needs and writing the Rochester/Monroe County application for HUD
funds.

«  “Rapid Re-Housing Services” Program: This team functions as a collaboration of community
partners. Some of the key elements of this collaboration include:

o A staff person that will work in conjunction with DHS staff in developing a pool of potential
landlords that will have housing readily available for our homeless clients. As part of this
process, they will identify and address any issues that landlords may have to renting to our
clients. (1.E. Landlords who are reluctant to accept a Landlord Tenant Security Agreement)

o A staff person who will work with DHS and shetter staff in locating appropriate housing for
families that have traditionally presented challenges throughout the housing process. (1.E. Large
families, disabled, Etc.)

«  Coordinated Access Task Force: Established in April 2013, this task force defines homelessness as
a community issue and brought together community stakeholders to devise and implement strategies
for a community-wide response to homelessness.

The Task Force's vision statement is, "To create a coordinated access system to better assist the
homeless and those at risk of becoming homeless in the greater Rochester and Monroe County area.”

10
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The vision for Coordinated Access locally is to:

1. Reduce episodes of homelessness and the number of bed placements through coordinated
diversion strategies and tactics;

2. Ensure that everyone who needs emergency shelter is able to access and receive services;

3. Decrease the length of homeless episodes by moving households to permanent housing as
quickly as possible.

Chronically Homeless Workaroup: Since the closing of the Civic Center Garage removed access to
acore group of chronically homeless individuals who had been staying there, this group evolved in
2014 from the *Civic Center Response Team’. The MCDHS Community Homeless Coordinator co-
chairs this group and it became a committee of the Continuum of Care with the charge of addressing
the needs of all of the chronically homeless in our community. Along with members of the CoC, the
Monroe County Department of Human Services, Rapid Rehousing, the Veterans Administration,
Rochester Regional Health System, faith based providers, community volunteers and community
shelter and homeless services providers, this group continues to work with other community partners to
identify this group of individuals, their specific needs and remove any barriers they face. The group
regularly goes out where the chronically homeless members of our community are, to offer options,
case management, apartment searching and other services.

In 2015 the group engaged with local law enforcement and CSX police and to establish a connection
where law enforcement officials would reach out to the Chronically Homeless Workgroup to alert the
group of known encampments so that a team could be deployed to the encampment to offer shelter
and support services.

“The CH workgroup solicited volunteers and facilitated a summer Point in Time count to document street
homelessness during warmer weather in addition to the HUD mandated Point in Time count which
oceurs the last week of January each year.

‘The CH workgroup assisted residents of the community's temporary winter shelters, REACH Home, St
Joseph's House of Hospitality and Dimitri House, in securing appropriate permanent housing prior to
the closing of each facility and faciltating alterative temporary housing for those individuals without a
permanent plan upon the closing of these temporary shelters.

1
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CERTIFICATIONS

n accordance with the applicable statutes and the regulations govering the consolidated plan
Tegulations, the Jurisdiction certifics that:

Affirmatively Further Fair Housing — The jurisdiction will ffirmatively futher fait housing, which
‘means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take.
appropriate sctions to avercome the effects of sny impediments identified throngh that analysis, and
maintain records reflecting that analysis and actions in this regard.

Anti-displacement and Relocation Phan — It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Palicies Act of 1970,
#s amended, and implementing regulasions at 49 CFR 24; and it has in effect and is foflowing a
residential antidisplacement and relocation assistance plan required under section 104(d) of the Housing
and Community Development Act of 1974, as amended, in connection with any activity assisted
funding under the CDBG or HOME programs.

Anti-Lobbying - To the best of the jurisdiction’s knowledge and belief:

1. No Federal apprapriated funds have been paid or wil be paid, by or on behalf of i, to any person
for influencing or atiempting to influence an officer or employee of any agency, & Member of
Congress, an officer or employes of Congress, or an employee of'a Member of Congress in
connection with the awarding of any Federal coniract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, ar madification of any Federal contract, grant, loan, o
cooperative agreement;

17 any funds ofher than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or coaperative agreement, it will cumplste and
submit Standard Form-LLL, "Disclosure Form to Report Lobbying,” in accordance with its
instructions; and

{twill reguirc that the language of paragraph 1 and 2 of this anti-lobbying centification be
included in the award docoments for all subawards at all tiers (including subcontracts, subarants,
‘and contracts under grants, lozns, and cooperative agreements) and that all subrecipients shall
certfy and disclose accordingly.

Authority of Jurisdletion — The consolidated plan is authorized under State and local law (as
applicable) and the jurisdiction possesses the legal autharity (o carry out the progsams for which it is
seeking funding, in accordance with applicable HUD regulations.

Consistoncy with plan — The housing activities to be undertaken with CDBG, HOME, ESG, and
HOPWA funds are consistent with the strategic plan.

‘Section 3 - {1 will comgly with sestion 3 of the Housing and Urban Development Act of 1968, and
implementing regulations at 24 CFR Part 135.

f Official Due bl 200k
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Specific CDBG Cortifications
The Enitiement Community cenifics that:

Citizen Participation - It is in full compliance and folloswing a detailed cizzn participasion plun
satisfies the requirerents of 24 CFR 91,105,

Community Development Plan - I1s consolidated housing and community development plan identifies

development and housing necds and specilies both short-erm and long-(cem commnity
developrment objectives that provide decent housing, expaixd economic opporiunities primarily for
pessons of low and moderate income. (Sve CFR 24 570.2 and CFR 24 part 570)

Following a Plan - I is following a current consoliduted plan (or Comprehensive Housing Affordabiliy
Steategy) (hat his heen appraved y HLID.

Use of Funds -- 1 has complied with the following criteri

] Maxismum Feasible Priority, With respect to activities expected ( be assisted with CDBG funds,
it certifies tha it has developed its Action Plan 50 a5 to give maximum feasible priority to
activitics which bencfit low and moderat incoms familics or aid in th prevention or elimination
of shums or blight. The Action Plan may also include activities which the grantce certifies are
designed to meet other commiunity developreat needs having a particular urgency becase
existing conditions pose a serious and immediale threat to the health or welfare of the
community. and other financial resources are not v

Overall Bene i, The aggregate use of CDBG funds inc luding section 108 guarunieed loans
during peogram year(s) 204 , 2007 ga period specified by the grantee consisting of on,
two, or three specific consecutive program years), shall principally benc it persons of low and
moderate incume in 4 manner that casuses (hat at kast 70 perceat of the amount is expended
flor activities that benefit such persons during the designated period:

3 Special Assessments. Tt will not atiempt 1o fecover any capital costs of public improvements
assisted with CDBG funds inchuding Section 08 loan guaranieed funds by assessing any amount
against properties owned and occupied by persons of low and moderate income., including any fee
charged or assessment made a5 a conditin of ahaining access 1o such public imprverments.

Hawever, if CDBG funds are used to pay the propartion of a fee or assessment that relales to
the capital costs of public improvements (sssisted in purt with CDBG funds) financed from
other rexenue sources, an assessment o charge may be made agatinst the property seith respect
o the public improvemeots financed by & source other thun CDBG funds.

‘The jurisciction will nol attemp (o recover any capita] costs of public improvermens assisted
With CDBG funds, including Section 108, unless CDBG funds are used to pay the proportian of
fee or assessiment attributable 1o Uhe capial costs of public improve ments financed! from other
revene sourees. In this case, an assessment or charge may he made against the property with
respeet to the public improvements financed by a source other than CDBG funds. Afso, in the
ease of properties awned and occupied by moderate-income (not low-income) families, an
assessment or charge may be made agains! the property for public improvements fiunccd by i
source other than CDBG funds i the jurisdietion certifis that it lieks CDBG funds (0 cover the
asscssment.

Exvessive Foree - I s adopicd and

enforcing

L. Apolicy prohibiting the use of excessive force by luw caforeement agencies within its
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Juri against any individuals engaged in non-violent vl rights domonsirations: and

A policy of enforcing applicabe State and lacal laws against physically barring entrance to ot
exit from a facility or location which is the subject of such non-violent civil rights
demonsirations within its urisdiction;

Compliance With Anti-discrimination kaws -- The grant will be conducted and administercd in
confarmity with tie VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC
3601-3619). and implerenting regulations.

Lead-Based Point — s uetivities concerning lead-based poi
CFR Part 35, subpars A, B, I, K and R.

will comply with the requirements of 24

Compliance with Laws — It will comply with applicable laws

HONEIE CoudTy EXEWTIVE
Title
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OPTIONAL CERTIFICATION
CDBG

Subsmit the following cenlification only when arie or mare of the activities in the action plan are desigred

to meet other community development needs having a panicular rgency as specified in 24 CFR
570208

The grantee hereby ecrtifies that the Arnal Plan includes anc or more specitically identified
CDBG-ussisted sctivities which are designed io meet other community development needs
having a particular urgency beeause existing conditions pose a serious and immediate threat 1o
the ealth or welfare of the community and other financial tesources afe not available w meet
such nweds.

UOMEOE COUNTY EXELUTIVE
Title
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Specific HOME Certifications
The HOME participating jurisdiction certifies that:
Tenant Based Rental Assistance -- 1fthe participating jurisdiction intends to provide lonan-based
sl assisiance:
The use of HOME funds for tenanc-based rental assistance is an essential element of the

panicipating furisdiction’s consolidaied plan for expanding the supply, alfordabilky, and
availability of decent, safe, sanitary, and affordable housing.

Eligible Activities and Costs - it is using aod will use HOME funds lor eligible activities and cos
described in 24 CFR § 92,205 through 92.200 and that i is rot using and will not use HOME fumds for
prohibited uctivities, as described in § 92214,

Apprugsiate Financial Assistanc: - before committing uny funds © 3 prajecs, it will cvaluats the
project in accordance with the guidelines that it adopts for this purpose and wil not invest any more
'HOME funds in combinatian with other Federal assistance than i necessary (o provide alfondable.
housing;

MOMEOS LBUNTY GXELUTIVE
Title
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ESG Certifications

The Emergency Solutions Grants Program Ree

ni certifies that:

Major rehabititation/conversion - 1t an emergency sheller’s refabilitation costs exceed 75
percent of the value of the building before rehubilitation, the jerisdiction will maintin the
building as a shelter for homeless individuals and families for a minimum of (0 years after the
e the building is first occupied by @ homeless individual or family after e completed
rehabilitation. If the cost to convert a building into an emergency shelter exceeds 75 percent of
the value of the building after conversion, the jurisdiction will maintain the building 2s a shelter
for homeless individvals and families for 3 minimum of 10 years after the date the building is
first occupied by a homeless individual or family afier the complted conversian. [n al other
cases where ESG funds are used for renovation, the jurisdiction will maintain the building s a
shelter for homeless individuals and families for a minimumm of 3 years afier the date the building
is first occupied by  homeless individual or family after the completed renovation.

Essential Services and Operating Costs - In the case of assistance involving shelter operations
or essential services related (0 strest outreach or emergency shelter, the jurisdiction will provide
services or shelter 1o homeless individuals and families for the period during which the ESG:
assistance is provided, without regard o a particular ste or structure, so long the jurisdiction
serves the same type of persons (e.¢., families with children, unaccompanied youth, disabled
individuals. or vietims of domestic violence) or persons in the same geographic area,

Renovation - Any rerovation carried out with ESG assistance shall be sufficient to ensure
that the building involved is safe and sanitary.

Suppartive Services - The jurisdiction will assist homeless individuals in obtaining permanent
housing, appropriate supportive services ( including medical and mental health trzatment, victim
services, counseling, supervisian, and other services essential for achieving independent living),
and other Federal State, locul, und private assistance wvailable for such individuals.

Matching Funds - The jurisdiction will obtain matching amounts required under 24 CER
576.201.

Confidentiality ~ The jurisdiction has established and is implementing procedures to ensure
e confidentiality of records pertaining to uny individual provided family violence prevention
or treatment services under any project assisted under the ESG program, including profection
against the release of the address or location of any family violence shelter project, except with
the writien authorization of the person responsible for the operation of that shelter.

Homeless Persons Involvement — Ta the maximum exient practicable, e jurisdiction wilk
involve. through employment, volunteer services, or otherwise. homeless individuzls and
families in constructing, renovating, maintaining, and operating facilities assisted under the ESG
program, in providing services ussisted under the ESG program, and in providing services for
occupants of facilities assisted under the program.

Consolidated Plan - All actjvitics the juris
are consistent with the ju

etion undertakes with
iction’s consolidated plan.

nce under ESG

Discharge Policy ~ The jurisdiction will establish und implement, to the maximum extent
pracicable and where appropriate policies and protocols for the discharge of persons from
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publicly funded institutions or systems of care (such as health ure facilities, mental health
fuciliies, foster care or other youth facilites, or comection programs and institutions) in order
io prevent this discharge from immediately resuliing in homelessness for these persons.

'I{éi/ 614281
Signature/Aunthorizfd Official Date
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APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING:

Lobhying C ion

“This cetification is & material representation of fact upon which roliunce was placed
when (s transuction ws mude or entered into. Submission of this certification isa
prerequisite for making or entering into this trawsaction imposed by section 13572, tite 31,
Code. Any persan who ails to file the required cetification shalt be subject to 2
il penaky of ot less than $10,000 and rot more than $100,000 for each such

re.
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