CURRICULUM VITAE
MiCh&El A. Giardino, U.S.Navy (ret.)

Executive Summary

Commander Michael A. Giardino, U. S. Navy (retired) is a high-
energy leader, planner, team builder and communicator with 26
years of sound, effective decision-making and problem-solving expe-
rience in complex, demanding environments. Mr. Giardino has a
well documented history of accomplishments in guiding diverse or-
ganizations to meet highly challenging goals, improve organizational
performance and manage scarce financial resources while providing

the means for individual team members’ growth and achievement.

Mr. Giardino returned home to Monroe County after retiring from

military service. He was appointed and, by unanimous vote, con-
firmed, as Director of Aviation for Monroe County, New York. Michael A. Giardino

Director of Aviation

Commander U.S. Navy (retired)

Evolution of a career When Mike Giardino’s father, an Air

Force veteran, began taking flying lessons in the mid 1960s, Mike

Naval Aviator

would eagerly watch the skies at the general aviation side of the 1200 Brooks Avenue
Rochester, New York airport. Post flight, his father would allow him Rochester, New York 14624
to sit in the cockpit and feel the controls. Years later, Giardino’s love
of aviation intensified when he saw the Navy’s Flight Demonstration 585.753.7020 office
Team, aka “The Blue Angels” for the very first time, along the shore- mcairport@monroecounty.gov
line at Monroe County’s Ontario Beach Park. His desire to fly and to

serve his country came early on.

As a young boy, Mike Giardino worked in family businesses deliver-
ing milk products throughout Monroe and Orleans Counties and lat-
er in construction as a masonry and carpentry laborer. He under-
stood the meaning of hard work. Additionally, Mike’s sense of com-
munity came early on watching his family work diligently with local
leaders to find the balance between sustaining local “Mom and Pop”
groceries stores while chain grocery stores were on the rise. His fa-

ther’s untimely death and competition from large conglomerates led
to the demise of the family’s small-town dairy business. Giardino Welcoming Carrier Air Wing ONE Commander to
gained courage and strength from a widowed working mother; a ca- Naval Air Station Key West, Florida

reer medical lab technician.
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Leadership with Experience!

Leadership Less than a year into his first Fleet squadron tour,

Mike Giardino was designated an Aircraft Commander fully quali-
fied to lead a deploying detachment of pilots, sailors and their air-
craft. He was later hand-picked for special flying assignments sup-
porting classified submarine-launched ballistic missile testing,
search and rescue support for V-22 OPSREY aircraft acceptance
testing, and an extended deployment during Operation DESERT
SHIELD. As a seasoned officer Mike was competitively selected for
assignments on the North Atlantic Treaty Organization (NATO) Air
Component staff and as second in command of Naval Air Station
(NAS) Key West. At NATO, he twice deployed to Afghanistan in
leadership positions. As Chief Current Air Operations, he directed
all NATO air operations. A year later he deployed to Kandahar to
lead the transition of base control from US to Allied command. He
negotiated contracts and developed support for all base functions.
At NAS Key West, he was Chief Operating Officer and commonly
referred as “city manager.”

Program Management in 1988 Mike Giardino was in charge

of sensitive classified cryptology equipment and cipher codes. In
1989 he was Nuclear Weapons Training and Security Officer ensur-
ing 80 personnel were mission ready to safely handle special weap-
ons. In 1994 he was the Air Traffic Control Division Officer on an
Amphibious Assault Aircraft Carrier that was combat tested during
the first Balkan crisis. Although an aviator, he was assistant officer
in charge of shipyard repairs in 1996. He later became lead trainer
for NATO deployments to Afghanistan running multi-national exer-
cises specializing in Combat Search and Rescue. In Key West he re-
vised 120 programs in four years and had zero major discrepancies
during 25 major inspections in: aviation and environmental compli-
ance; worker’s health and safety; emergency services; explosive
safety; physical security; social services; family housing; and hotel/
recreation services. The base earned the Occupational Safety and
Health Administration Voluntary Protection Program “Star” as mis-
haps were reduced 33%. He wrote the Destructive Weather Plan
for hurricane-prone Key West, developed enterprise-wide emer-
gency training, and a helicopter land-bridge plan for disaster relief.

Michael A. Giardino, Commander,

Professional Timeline

Village of Brockport, New York
Manager / Treasurer
October 2011- April 2012

Provides economical/efficient direction,
coordination and control of activities and
operations. Enforces rules, regulations,
ordinances, labor contracts, local laws. As
Chief Financial Officer prepares, oversees
and executes Village annual budget.

Naval Air Station Key West, Florida
Executive Officer (Deputy Commander)
February 2007-September 2011

Chief Operating Officer/Search & Rescue
pilot directed operations of 7 annex/6,300
acre facility, supporting 39 tenants, 5,500
employees/family members, receiving
20,000 visitors per year and controlling 80-
90K general aviation/military flight opera-
tions per year. Managed $55M operating
budget. Coordinated activities of 12 de-
partments supervising 800 employees.

NATO Allied Air Component Command
Ramstein Air Base, Germany

Section Head, Special Air Operations
Allied Headquarters Kabul, Afghanistan
Chief, Current Air Operations (2005)
Command South, Kandahar, Afghanistan
Lead Aviation Facility Planner (2006)
July 2004-January 2007

Chief of Naval Operations, (Assessments)
Operations Research Analyst
July 2001-July 2004

Helicopter Combat Support Squadron 6
Squadron Maintenance Officer/Pilot
January 1998-April 2000

Helicopter Combat Support Squadron 3
Fleet Training Officer/Instructor Pilot
July 1996-December 1997
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Focused on Efficiency in Government

People, the most important resource mike Giardino

has a deep rooted belief that it is the people and their ideas that
make an organization successful. He grew up in a small business
family and around the apprentice trades. In the US Navy and Naval
Aviation, “train the trainer” is a way of life. He fosters this mentali-
ty wherever he goes. He has a track record of mentoring subordi-
nates (and seniors) who have achieved great success. In Key West
he instituted bi-lingual training for culturally diverse employees and
performance metrics for managers to ensure safety and firm
measures for success. He negotiated fairly with unions to reduce
overtime costs. He did in-depth analysis on government efficiency
while in the Pentagon but, as an operator in the field, understands
the implications of decisions made in the boardroom. As
healthcare and retirement program costs rise, Giardino knows that
a healthy, safe, well trained and efficient workforce is at the core of

success.

Operations Research and Innovation mike Giardino is a

firm believer in analytic research to explore new ideas and ap-
proaches for business. Three years in the Analysis and Assessments
directorate, on the staff of the Chief of Naval Operations, gave him
the corporate-level perspective on a $161B enterprise. He per-
formed analysis on all “readiness” accounts - ship/aircraft mainte-
nance; manpower/training; and consumables (e.g. fuel). He was
the Secretary of the Navy’s accreditation team leader for validation
of budget pricing models. He was hand-selected for an effort that
identified and cut hundreds of millions of dollars from the 2004
budget. This corporate experience provided instant credibility
when implementing change at the grassroots level, like increased
integrated training. It also gave him the courage to disagree with a
corporate decision that did not make sense, like contracting low-
paying security guard positions in high-cost-of-living Key West.

Financial Management Mike Giardino has formal training
and practical hands-on experience in planning and executing budg-
ets. SOM as a squadron maintenance officer, S55M operating, plus
S10M salaries in Key West, and CFO of a $5.5M New York State Vil-
lage. He has execution experience with Public/Private ventures.

Michael A. Giardino, Commander,

Major Credentials

Leadership:

Village Manager

Navy Base Deputy Commander
Joint Air Operations Director
Military Planner/Liaison

Community Relations

Management:

Facilities and Construction
Crisis and Emergency Expert
Human Resource Innovator
Labor Union Negotiator
Safety Programs
Environmental Compliance

Hazardous Material Handling

Aviation:

Aircraft Commander

110 post-hurricane rescues
2,540 mishap-free flight hours
Special Warfare Instructor
Night Vision Device Instructor
Instrument Flight Check Pilot

Post Maintenance Check Pilot

Finance:

$55M Annual Budget Execution
Village Chief Financial Officer
Contract Negotiation

Grant Writing and Management
Pentagon Budget Analyst

Pricing Model Accreditation
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Affiliations and Accomplishments

Education Mike Giardino is a proud graduate of Charlotte High
School in Rochester, NY. He began his liberal arts education at the
University of Rochester. He attended Monroe Community College
and graduated from SUNY College at Brockport with a BS in Mete-
orology. He began graduate studies in atmospheric sciences at
SUNY Albany before entering naval service. After his commission-
ing, he completed Navy undergraduate flight training earning his

”"Wings of Gold” and designation as an unrestricted Naval Aviator.
In the Navy he completed two graduate school programs. He gradu-
ated from an MBA-like program leading to an MS in Information
Systems Management at the Naval Postgraduate School and earned
an MA from the Naval War College in National Security and Strate-
gic Studies where he was class Vice President and wrote extensively

about protecting the homeland and national disaster relief plans %
one year before 911 and five years before Hurricane Katrina.

Awards Mike Giardino’s highest military decorations, two Defense
Meritorious Service Medals, were for service in Afghanistan. He is a
recipient of the Air Medal and Humanitarian Service Medal for 110
rescues off rooftops, flooded farmlands and backyards after Hurri-
cane Floyd. He has many other personal military decorations and
campaign medals. He was Program Manager of a safety program in
Key West that earned the Secretary of the Navy’s Safety Award.

Memberships & Certification As a Naval Aviator and member
of the Naval Helicopter Association, Giardino earned every flying
qualification and certification allowed. Additionally, he is as com-
fortable in the boardroom as he is in the cockpit. He was an ex-
Officio member of the Monroe County, Florida Green Initiatives
Task Force and a working member of the Commander Navy Region

Southeast Energy Council. Outside the military he was the Secre- ) Welcome ——
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Airport

member of the New York State Association of Finance Officers. He
is seeking International City/County Government (ICMA) and Insti-
tute of Certified Professional Managers (ICPM) accreditation. Mr.
Giardino is a board member of the New York Aviation Management

Association and the Rochester, New York Veterans Outreach Cen-
ter. He is Six Sigma Black Belt trained. He has held numerous vol-
unteer mentoring and fundraising positions during his sons’ aca-
demic, sporting, music, and scouting endeavors.



